UCAS Board of Trustees Meeting 
Tuesday, September 16, 2014 3pm
940 West 800 South, Orem, UT 84058
Room EB 101e
3:03

Attending Board Members:  Abraham Teng, Stace Dalton, Brian Verwer 3:10, Gary Smith, Jared Ferguson, John Degraffenried, Jess Christen 
Not Attending: Steven Densley, Mike Patch 
UCAS Staff Attending:  Anna Trevino, Clark Baron, Tara Merryweather

1. Preliminary Activities
a. The opening remarks were given by Steven Densley.
b. Gary Smith led the Pledge of Allegiance.
c. There was no public input. 
d. A Board Training discussion was directed by Clark Baron. Governor Herbert initiated the early college concept here in Utah. Clark Baron gave a brief history of the startup of UCAS. In the beginning there was an advisory board set up. This board helped write policies, apply for the charter and apply for the funds from the Gates foundation. They set up a corporation and applied for the charter from the state. It took one year for the advisory board to set everything into motion. The first year of operation for UCAS started up with 185 students.  In the beginning the districts paid a very large part of the start up. After ten years the role that the districts are playing is less and less. UCAS is very independent.  Clark Baron presented a review of the original charter. Clark Baron emphasized the differences in the advisory board and the board of trustees. Clark Baron presented and would recommend changes to policy BB and BD to adjust for the changes in the role of the board. UCAS greatly appreciates the support of the districts. Clark Baron asked for each district representative to state their ideas and views on the policies as well as the proposed changes. Jess Christen sees no concerns however he would like to get his superintendent’s feedback. John DeGraffenried is in complete support, he appreciates the work that UCAS does, but it does not impact Nebo. Nebo is not feeling any concern about the direction UCAS is headed in. His superintendant is comfortable with whatever decision is made. Jared Ferguson hasn’t had a chance to discuss this with Provo’s superintendant. He loves the connection; he doesn’t see it saving him any time though. He has many concerns. Clark Baron clarified that UCAS has no position on this. Discussion about the mailing list and what if they were no longer provided. Anna Trevino states that this would not injure UCAS. Stace Dalton thinks the Districts need to stay in contact. Abraham Teng feels communication with the districts is important but on the whole not critical. 
2. The minutes for the August board meeting were presented by Tara Merryweather. A correction to punctuation was pointed out by Abraham Teng. Correct the word principle. Brian Verwer made the motion to approve, 2nd   by Jess Christen, approved unanimously.
3. Approval of expenditures and financial reports for August were requested by Tara Merryweather. Please take note that we have added an additional column to leave the current month’s budget next to the actual expenses. For several budget items the expected total yearly expenses has been distributed somewhat evenly across the entire year. This month the salaries and benefits are slightly higher due to summer hours. These hours are allotted to the teachers for professional and curriculum development. The instructional materials are high due to teachers ramping up for the beginning of the school year. Textbooks are high due to several textbook changes required by English and Chemistry teachers over at U.V.U. Wendy will be selling the old ones we can’t use on Amazon.com. We purchased new chrome books for our biology program with a grant from TICE. This year we have also had to pay tuition for concurrent enrollment for the first time. This is due to UCAS teaching two classes that are not on the state list. These are necessary for our program. Gary Smith made the motion to approve, 2nd by Brian Verwer, approved unanimously.
4. Dane Hanvey gave a report on Comprehensive Guidance. The state requires board approval for the comprehensive guidance program, the board must adopt or approve the program as a whole. Dane Hanvey states that UCAS follows the State Comprehensive Guidance Program. The counselors meet with each student, every year. The counselors teach important guidance curriculum in the classrooms. We have set up the Hope Squad and a focus on stress management. The tenth grade C.C.R.s were done as groups, the junior and senior students meet on an individual basis. Academic workshops are used to help students who are failing. We hold them to a G.P.A. standards and when they struggle we assist them. We give them the tools early to be successful. Gary Smith made the motion to approve, Stace Dalton gave the 2nd, approved unanimously.
5.  A review of policy CF was presented by Anna Trevino. This is a first read for CF. It is a new policy, these procedures have long been in place but we feel that it is important for it to be a board approved policy. Please review and give us any suggestions for changes that you deem necessary. This policy talks about the lottery and the guidelines that we follow. Also that UCAS’ goal is to accomplish high school graduation for students first with addition college credit and degrees as secondary. Alternative option are available for students if necessary. John DeGraffenried explained that Senate Bill 64 admonishes that we reference that bill specifically to curtail any conflict with the policy. He recommends no home school option, also be careful how we state that. 
6. Anna Trevino reported on student activities and school events. We will have pirate day this upcoming Friday, falcon Friday will align with that. Student of the Month lunch begins next Thursday. The student government BBQ was well attended.   
7. Clark Baron reported that we have received notification that Newsweek ranked us as the 119th school in the nation. It was the only high school in the state of Utah to make the list.
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Executive Session Needed 4:16, Jess Christen made the motion to go into executive session, Gary Smith gave the 2nd with motion to adjourn afterwards, approved unanimously.
4:26
