
CENTER for EDUCATION, BUSINESS, and the ARTS
INTERLOCAL AGENCY
REGULAR BOARD MEETING AGENDA AND PUBLIC NOTICE
Monday, March 10, 2025– 3:00 PM
76 North Main Street, Kanab, UT 84741
Individuals with special needs or disabilities should contact Kelly Stowell at (435) 899-0443 for accommodations at least 24 hours prior to the meeting.
AGENDA
1. Approve Minutes from previous CEBAIA Board Meeting Held December 6, 2024
2. Presentation and Approval/Denial of 2025 Q-1 CEBAIA Finance and Budget Report
3. 2025 Executive Director Cost of Living Adjustment Approval/Denial
4. CEBA Board Policies Review and Adoption
a. Conflicts of Interest, Purchasing, Procurement, Nepotism, Records, GRAMA. 
5. CEBA Executive Director Report
a. Economic Development Report
b. Digital Media/Film Commission Report
c. Infrastructure/Outdoor Recreation and Trails Report

6. Other Business: 

7. Closed Session: (If needed)

Discussing an individual’s character, professional competence, or physical or mental health; Strategy sessions to discuss collective bargaining, pending or reasonably imminent litigation, or the purchase, exchange lease or sale of real property.






MINUTES OF THE CEBAIA GOVERNING BOARD
Held December 6, 2024– 3:00 PM
76 North Main Street Kanab, Utah 84741
1. Attending:
Executive Committee Members: Matt Brown, Celeste Meyeres, Boyd Corry, Nancy Hauck.
Others in Attendance: Kelly Stowell
Presiding: Matt Brown			Minutes: Kelly Stowell
2. Reports and Minutes:
The December 6, 2024 CEBAIA board meeting was called to order by CEBAIA Board Chair Matt Brown, at approximately 3:00 pm with a quorum. 
The agenda items for the meeting included:
Approve Minutes from previous CEBAIA Board Meeting Held August 19, 2024
Presentation and Approval/Denial of 2024 Q-4 CEBAIA Finance and Budget Report
Presentation and Approval/Denial of 2025 CEBAIA Budget
2025 Meeting Schedule
2025 Executive Director Contract Approval/Denial
Raising Kane Business Summit Budget Approval/Denial
CEBA Executive Director Report
The minutes from the previous meeting held December 6, 2024 were reviewed and discussed by board members and was the first agenda item considered by the members of the CEBAIA Board. The CEBAIA Board approved the minutes unanimously after review and brief discussion. 
The CEBAIA Financial Report for the Fourth Quarter of Fiscal Year 2024, along with the proposed budget from 2025, was circulated and a brief presentation about finances was highlighted director Kelly Stowell, before board discussion. The finance report covered the dates from January 1, 2024 to December 6, 2024 with revenue, expenses, budget reports, and bank statements. Budgets for the Film Commission and CEBA showing an accounting of revenues and expenditures were provided and reviewed. It was reported the CEBA budget is healthy. 
A discussion took place about the 2025 Raising Kane Business summit and a more expanded program is being planned. Details of the event were highlighted including the inclusion of the Kane County Business Challenge.
An executive director report was given and highlighted developments with numerous projects including economic development, film commission, and outdoor recreation happenings. It has been a busy year for film projects in Kane County, especially with commercials for various products. 
A discussion took place about the 2025 Meeting Schedule and it was decided to meet quarterly at a regular date and time. Updates and discussions took place about the economy and local community events such as the Polar Express. 
The next agenda item involved the 2025 Executive Director Contract and the contract was presented and discussed by the board members. No changes are in the contract from the previous year and a Cost of Living Adjustment (COLA) was a topic of discussion. A mechanism to include a COLA each year for the executive director was recommended by the board. Assignments were made to wor
Action Items:
A motion was made by Celeste Meyeres, to approve the minutes from the previous CEBAIA Board Meeting held December 6, 2024. Nancy Hauck seconded the motion and the motion passed with no dissenting votes.

A motion was made by Celeste Meyeres to approve the Quarter 4 Financial Report covering October, November, and December, 2024. Nancy Hauck seconded the motion, and the motion passed with no dissenting votes.

A motion was made by Boyd Correy to approve the 2025 CEBAIA Budget. Nancy Hauck seconded the motion and the motion passed with no dissenting votes.

A motion was made by Celeste Meyeres to approve the 2025 Executive Director Contract and include a Cost of Living Adjustment tied to the Federal Rate. Boyd Correy seconded the motion and the motion passed with no dissenting votes.

A motion was made by Nancy Hauck to approve the 2025 Raising Kane Business Summit Budget. Boyd Correy seconded the motion and the motion passed with no dissenting votes.

A motion was made by Boyd Corry to adjourn the meeting and seconded the meeting was adjourned.
