Library Board Meeting 
Wednesday, March 12, 2025
7:00 PM 
Morgan County Library 


Prayer:
Welcome & Introductions of all board and staff members:  
Swear in Heather Nielsen as new Trustee:

Approval of Minutes from January 8, 2025 meeting:

Financial Report: 
· January – February Expenditures  
Report of Librarian: 
· January – February Usage

New Business:
· Trustee Training- Strategic Planning
· Review Strategic Plan

Old Business:
· Cooperative Borrowing Agreement with Weber County
· Fire Code/building capacity
· Creative Aging Grant-Quilting class

Other: 
· New shelves!
· Shredder
· Makerspace progress
· CLEF Grant
· Top digital circs for 2024
· Front Street Festival May 31, 2025

Public Comment: Please limit comments to 3 minutes. 

Close: 

2025 Board Meeting dates: May 14, July 9, September 10, November 12
