


WASHINGTON COUNTY FAIR ADVISORY BOARD
APPROVED MINUTES
FEBRUARY 3, 2025

The Meeting of the Advisory Board for Washington County Fair was called to order by Susi Lafaele at 6:15pm on February 03, 2025 in Shonesburg Conference Room of the Grafton Building at Washington County Legacy Park, 5500 W. 339 S., Hurricane, Utah.  Those in attendance were Commissioner Gil Almquist who joined via phone, Ali Foutz, Adam Cheney, Jill Hunt, Adam Ah Quin, Ruffin Judd, Payton Fisher, Anthony White, Andrea Schmutz, Janie Johnson, Amy Hughes, Virginia Bundy, Lil Barron, BJ Judy, Roxie Lee, Chris Caldwell, Alison Anderson, Raven Cain, Eric Bleak, Steven Scott, Jessica Garcia, Susi Lafaele.
WELCOME:
Susi Lafaele welcomed all in attendance and began the meeting at 6:15pm.  Jessica Garcia was introduced as the new fair assistant. 
AGENDA:

Approval of Minutes: January 6, 2025 

MOTION: 	Motion by Anthony White to Approve the Minutes of January 6, 2025. Motion seconded by Andrea Schmutz and carried by a unanimous vote.

CONSIDERATION OF APPROVAL OF BOARD BY-LAWS:
Steven Scott informed the board of the county’s decision to create a formal board to provide the public transparency and to provide the board ability to advise and make recommendations to the commissioners in regards to the county fair. Discussion by the board regarding onboarding of new members would look like. Steven Scott and Susi Lafaele defined what the bylaws are intended for and the process of selecting board members. 

MOTION: 	Motion by Virginia Bundy to Approve the Washington County Fair Advisory Board bylaws. Motion seconded by Lil Barron and carried by a unanimous vote.

OPEN AND PUBLIC MEETING TRAINING:
All in attendance watched an open and public meeting training video. Steven Scott provided clarification on the standards of what should be on an agenda and what items would require votes by the body of the board. 
 
AMERICA250 DISCUSSION:
Susi provided an overview of the Founders Festival by Liberty Village taking place at the Washington County Fair. The festival will be taking place April 17-19, 2025. A map of the festival layout and general information of the festival was also provided. The festival is to include a variety of vendors, demonstrations and stations including a book binder and printing press, and fifth grade field trips. Susi also provided their hours of operation and impact on fair operations. An original production musical pageant “A shot heard round the world: A family celebration of Americas Freedom by America’s county” will take place in conjunction with the kickoff celebration of America250 and will take place Thursday
and Friday night. It will be a general admission ticketed event. 
Commissioner Gil Almquist added that there will be a special area for veterans. Details are still being discussed. 

VOLUNTEERS:
Susi informed the board that anyone with a fair committee shall require all volunteers to fill out a Washington County Volunteer Service Application and undergo background check through the sheriff’s department. A discussion between the board took place in which Steven Scott and Susi Lafaele clarified who would need to undergo this process. This includes all board members and anyone over the age of 18.

SUB-COMMITTEE UPDATES:
Andrea Schmutz
Working on lining up volunteers. 

Ali Foutz 
Both retail and food vendor applications closed on January 31, 2025.
BJ Judy
Nothing to report
Lil Barron
Meeting with fair director Feb 4, 2025
Erick Bleak
Agriculture teacher meeting on February 14, 2025
Virginia Bundy
Rodeo planning is coming along, a clown has been solidified.
Adam Al Quin
Half of the national anthem performer slots have been filled. Utah Tech auditions will be held to fill the remaining openings.
Adam Cheney
Nothing to report
Ruffin Judd
Nothing to report
Roxy Lee
Had a question regarding recordings of Literary Arts winners. Asked if a media waiver is required. Steven to follow up on this requirement. 
Jill Hunt 
Commissioner’s breakfast will take place on April 19, 2025 at 8am and will be open to the first 300 people who attend.

Janie Johnson
No updates at this time
Alison Anderson
Needs royalty schedule – Virginia to provide. 
Chris Caldwell
Group photo is scheduled for next month’s meeting. 
Payton Fisher 
Wants update on obtaining a PA system - Susi has quotes coming in.
Anthony White
Attended convention with Susi and Virginia of all Utah counties last week and it was very educational. 
Brandon Ipson
Flyers are ready to go. 
Raven Cain
Banners are done and the club is registered. Will use students and scheduled prisoners to setup for event. 

FUTURE MEETINGS:
March 3, 2025 at 6:00 pm 

ADJOURN:
Having no additional business, the meeting was adjourned at 7:28pm by Jill Hunt and seconded by Adam Cheney.




