TO:  Snyderville Basin Cemetery District Board of Directors
FROM:  Dan Whitehurst, Vice Chair

RE:  PATH FORWARD

This proposal envisions the need to bring in consultants for business plan, design, construction and marketing. The timeline is longer than we were anticipating, but when we figure in the requirements public agencies must meet in the procurement process, we need to allow for RFP’s and public notice, it may be difficult to move more quickly. It aims for a launch date of October 2026.

Adopt a procurement policy  (March or April meeting)
Before we can retain a cemetery consultant or an architect, we need to approve a procurement policy.

Develop a Request for Proposals for Business Plan Consultant (For approval in April)
We would seek an experienced cemetery consultant to evaluate our market and develop a business plan. The questions we need answered are:

	What is our market area?
	Is there an opportunity to attract families from outside the Basin?
	How many deaths a year are there in our area? Future projections?
	What percentage of those might our cemetery attract?
	What is the current breakout of burial vs. cremation? Projected?
	As we start, how many cases might we plan for?
	What kind of options should we provide?
e.g., earth burial, mausoleum/columbarium, scatter garden, memorial wall, lawn crypts, family estates, green burial, etc.
	Which options should be available as we open? Phase II options?
	What amenities should be onsite: rest rooms, office, sheltered area,
Water feature, etc.?
	What is the cost of Phase I improvements?
	What level of income and expense should we plan for?
What operating structure makes the most sense?
		District employees, management contract, joint venture?
What level of staffing will be required?  Organizational structure
How will Board oversee operations?
What should our pricing strategy be?
	District residents vs. non-residents
How will we fund perpetual maintenance?
What kind of operating software will we need?
How should we select a design consultant?

It makes sense to have these questions answered before identifying a Design Consultant.

Approve and Issue RFP for Cemetery Consultant  (April Meeting)

Receive and review proposals, conduct interviews and check references.
Negotiate contract with preferred candidate.
Aim for final approval at June meeting.

Approve and Award Consulting Contract  (June meeting)

Work with Consultant through June and July, aiming for completed Business Plan to be considered and approved at August meeting.

Develop RFP for Design Consultant, to be approved at August meeting.

Approve Business Plan (August meeting)

	Approve and Issue RFP for Design Consultant (Architect) (August meeting)

	Receive and review proposals, conduct interviews and check references.
	Negotiate contract with preferred candidate.
	Aim for final approval at October meeting.

	Approve and Award Contract for Design Consultant (October meeting)

	Architect develops design plan and prepares for CUP submission.
	Aim for approval of plan and CUP submission at December meeting.
	
	Conduct Public Workshop on Preliminary Design (November meeting)

	Consider and Possibly Approve Design Plan (December meeting)
	Public Hearing

	File Conditional Use Permit Application.
	Go through County approval process. 
	Aim for approval in January.
	Develop RFP for Engineering and Construction
	Develop RFP for Marketing Consultant
	
Issue RFP for Marketing Consultant (January meeting)
	
Need to identify firm to develop Branding and Communications Plan
	Receive and review proposals, conduct interviews and check references
	Negotiate with selected firm.

	
Issue RFP for Engineering and Construction (February 2026 meeting)

	Receive and Review proposals, conduct interviews and check references.
	Negotiate contract with selected contractor.
	Aim for approval at April 2026 meeting.

	Approve and Award Contract for Marketing Firm (March 2026 meeting)

	Work with firm on Branding and Communications Plan
	Develop web design, collateral materials, signage
	Prepare for Grand Opening and Launch in Fall
	Work on Operating Structure and Operating Plan (for May meeting)

	Award contract for Construction and Engineering (April 2026 meeting)

Begin construction. Aim for completion in Summer 2026 and opening in Fall 2026.

Approve Organizational Structure and Operating Plan (May 2026 meeting)

Hire staff or enter into management contract
Purchase equipment, software, supplies, secure office site

Grand Opening and Launch October 2026
