Channing Hall Regular Board Meeting
Tuesday January 21, 2025
5:30 pm, Teachers Lounge at Channing Hall School
Present: Dave, Colby, Diane
Absent: Marcy
Dial In- Falguni, Becca, Amy
Public: Alicia Riddle, 4th grade teacher
-Minutes from November 25, 2024 meeting approved
-No amendments to the agenda
-Next meeting is February 24, 2025
-No public comment
Executive Committee: Dave
-Discussed distribution of 2025 parent survey. Lacy to send a copy for amendments and review via email to the board at large
Administrative Report: Diane
-Channing Hall Form 990 is not available yet
-Lottery preparations are underway and there are 2 weeks remaining. Diane discussed updates on applications and feedback from open house events. Diane also provided updates on how the school is advertising for the lottery.
-Review 2025/2026 calendar. No motion brought forward until dates are finalized and draft form will be available on school website.
-School Land Trust Review- final report shared by Diane with no new updates.
PR Committee/Enrollment: Becca
-Becca discussed finalizing flag artwork and will work with Diane to get flags installed.
Policy Committee: Colby
Colby discussed the following policy:
-GC-05 Board Committees
-GC-06 Annual Work Plan
-GC-07 Board Members’ Code of Conduct
-OE-08 Asset Protection
Training:
Brian Carpenter: Annual check-ups: Not just for physicals
Finance Committee: Amy
-Amy presented the December budget report and discussed changes in revenue
-Reminder for all board members to complete finance training
Legislative Committee: Dave
-Dave discussed upcoming bills and issues expected during  the state legislative session in 2025.
