R. dal NG Life Riverdale City Council
IVErdal€ .=3yeg Budget Planning Agenda

) ° : L
Ci ‘ Riverdale City Civic Center
by k Tuesday-March 4, 2025 @ 6:20 pm

(immediately following City Council meeting)

e Welcome Mayor Mitchell
e  Session Objectives
o Consensus Priorities for drafting FY 2025-2026 Budget Steve Brooks
e Fiscal Review
0 FYTD 2024-2025 Financial Review Cody Cardon
e Budget Requests and Priorities
o Department Projects and Initiatives Steve Brooks
) ) Cody Cardon &
e Capital Improvement Plan Review Dept. Heads

e Enterprise Funds (Water, Sewer, Storm, Garbage)
e  Other Funds (Motor Pool, IT-Tech, & RDA)

e 2030 Strategic Plan Kickoff

e Current Status Steve Brooks

e Strategic Plan Cody Cardon
= Goals and Vision
= Timeline
e Long-term Planning and Strategies Brandon Cooper
e Consensus Priorities for drafting FY 2025-2026 Budget Council and Dept.
o0 Council Projects and Initiatives Heads
= Miscellaneous
= RDA

= Whistle Creek

e Adjourn

(Next Meeting — Tuesday, May 6, 2025 -
to review and adjust FY 2025-2026 Tentative Budget).

In compliance with the Americans with Disabilities Act, persons in need of special accommodation
should contact the City Offices (801) 394-5541 at least 48 hours in advance of the meeting.

Certificate of Posting
The undersigned, duly appointed City Recorder, does hereby certify that the above agenda was
posted within the Riverdale City limits on this 28™ day of February 2025 at the following locations:
1) Riverdale City Hall Noticing Board 2) the City website at http://www.riverdalecity.com/ 3) the
Public Notice Website: http://www.utah.gov/pmn/index.html.
Michelle Marigoni
Riverdale City Recorder



http://www.riverdalecity.com/
http://www.utah.gov/pmn/index.html

2/26/2025

Riverdale City
Capital Improvement Plan

Projects by Department

Department Priority 2025 2026 2027 2028

Mayor/Council

Mayor/Council Total $0 $0 $0 $0

Business Administration

Software Licensing (Sophos, VMware, etc)

Civic Center Roof Leak Repair $20,000
Office 11 Conversion $50,000
Civic Center Window Replacement $30,000

Business Administration Total $30,000 $70,000 $0 $0

Legal
New Copy Machine
New Office Exterior Doors $15,000
Legal Total $15,000 $0 $0 $0

City Administration

City Administration Total $0 $0 $0 $0
Building Development
Building Inspector new vehicle $50,000
Community Development Total $0 $50,000 $0 $0
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2/26/2025

Riverdale City
Capital Improvement Plan

Projects by Department

Department Priority 2025 2026 2027 2028

Community Development

Community Development Total $0 $0 $0 $0

Community Services

Bleacher Replacement $125,000
Replace Residential Furnaces at the Community Center $6,000 $10,000
Parking lot improvements $15,000
Camera System
Infield reconstructions (Goldenspike and Riverdale Park) $40,000
Roof Replacement $75,000
Sanding and Repainting of Gym Floor
Community Center Exercise Equipment Replacement (try to replace about 3 a year) $20,000 $20,000 $20,000
Copy Machine $15,000
Floor Scrubber $12,000
Replace Truck $10,000
Community Services Total $206,000 $72,000 $70,000 $20,000
Fire

Replace E41 Fire Engine
Gurney and Load System
Firefighter PPE and Equipment $30,000
Ambulance Replacement $300,000
Replace Chief's truck and inspectors vehicle $110,000
SCBA fill station $65,000
Equipment - (saw, large diameter hose, hand tools, cancer prevention, RTF)
Fire Station Improvements (Bathroom remodel) $45,000
Parking lot improvements $10,000
New Ladder Truck (Order 2026, expected delivery 2029) $1,850,000
Roof Replacement $40,000
Backup Fire Truck - E42 (Repaired)
Replace Brush Truck
New Laptops for engines $9,000
Fire Inspector Office and Ice Machine $19,000
Fire Total $124,000  $474,000 $1,880,000 $0
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Riverdale City
Capital Improvement Plan

Projects by Department

Department

Priority

2025

2026

2027

2/26/2025

2028

Parks and Trails

Pickelball Court Golden Spike
Parking Lot resurface - Golden Spike

Outdoor Classroom and Flag Pole
Jacobsen 5111 Mower

Ford F-150

Chevy 3500 HD 4x4 Truck
Case Tractor

Grasshopper 725DT Mower
Grasshopper 722D2 Mower
Grasshopper 725DT Mower
Chevy 2500 HD Utility Truck
Chevy 2500 HD

New ATV

Playground at Golden Spike
New Park?

Parks Total

Police

In-car and Body Camera System

Police Fleet Replacement (14 vehicles)

Replace Animal Control Truck and Code Enforcement
Replace 2 Motorcycles

5 Unmarked (Admin) Vehicles

Body Armor

New Laptops

Replacement copy machine

Firearms and reddots

Evidence Storage Remodel

Flock Cameras (upfront cost 8 cameras, recurring annual cost $24,000)

Evidence Locker Remodel

Police Total
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$120,000

$60,000

$30,000

$14,000

$400,000
$20,000
$60,000

$300,000

$35,000

$60,000

$85,000

$224,000

$780,000

$35,000

$145,000

$35,000

$80,000
$27,200

$300,000
$80,000

$30,000

$105,000

$10,000

$100,000

$142,200

$410,000

$115,000

$100,000




Riverdale City
Capital Improvement Plan

Projects by Department

Department Priority

2025

2026

2027

2/26/2025

2028

Sewer

CFP Project 28 - 5175 S 1200 W Intersection, Spot Repair
CFP Project 33 - 4399 S to 4375 S on 950 W Street, Pipe Liner
CFP Project 34 - 4374 S to 4377 S on 950 W Street, Pipe Liner
CFP Project 35 - 4375 S to 4350 S on 950 W Street, Pipe Liner
CFP Project 36 - 4362 to 4382 S on 900 W Street, Pipe Liner
CFP Project 37 - 4382 S 900 W Street, Spot Liner

CFP Project 38 - 4396 S 800 W Street, Spot Liner

CFP Project 39 - 1190 W 5175 S Street, Spot Repair

CFP Project 40 - 5175 S 1200 W Street, Spot Repair

CFP Project 41 - 1571 West Ritter Drive, Spot Repair

CFP Project 42 - 5250 S 1250 W Street, Spot Repair

CFP Project 43 - South Weber Drive, Spot Repair

Ford F-150

Ford F-550

Other Sewer Line repair projects

Manhole collars

Office upgrades

Sewer Total
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$300,000

$300,000

$55,000

$300,000

$80,000
$300,000

$300,000

$300,000

$355,000

$380,000
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Riverdale City
Capital Improvement Plan

Projects by Department

Department Priority 2025 2026 2027 2028

Storm Water

CFP Project 6 - 4800 S - 1700 W Intersection - Piping & Collection Improvements

3800 S - 3900 S. Piping & Collection Improvements

CFP Project 4 - 1150 W - 5500 S Intersect & 1106 W 5475 S - Improvements

Storm Water Improvement Projects $250,000 $250,000 $300,000  $300,000
Ford F550 Dump 4x4 $80,000

Elgin Sweeper - Currently Outsourcing

Head gate Improvements

Pumps

Truck buy back program $55,000 $60,000 $60,000

Storm Water Total $305,000  $310,000  $440,000  $300,000

Streets

Chevy 2500 HD 2x4

Chevy 3500

International Dump $300,000
Chevy 2500 HD 2x4

Chevy Dump

Freightliner Dump

International Dump

Weed Mower

Asphalt Roller (rollover) $40,000
Roundabout Improvements

Commercial Snow blowers

Loader (yearly rotation)

Street Light LED Conversion Project

Class "C" Road Projects $400,000  $400,000  $400,000  $400,000
Local Option Road Projects (with rollovers) $600,000  $600,000  $600,000  $600,000
Streets Total $1,040,000 $1,000,000 $1,000,000 $1,300,000
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Riverdale City
Capital Improvement Plan

Projects by Department

Department Priority 2025 2026 2027 2028
Water

CFP Project 3 - 5400 S - 16" Transmission Pipeline Improvements
CFP Project 4 - 1700 W Street, Pipeline Upgrade Improvements
CFP Project 5 - Waterline Connection with Weber Basin
Waterline Replacement Projects $500,000  $500,000 $500,000 $500,000
New Well
Backhoe $140,000
Radio read meters
Truck buy back program $55,000 $60,000
Ford F150 4x4 $60,000
SCADA Upgrade
Weber Control Box Upgrades
Shop Bathroom Remodel

Water Total $695,000  $620,000  $500,000  $500,000

Grand Total $3,081,200 $4,036,000 $4,395,000 $2,745,000

RDA - Senior Housing Facility
Roof replacement $80,000  $400,000
Roof Top HVAC Units $100,000  $250,000 $250,000 $250,000
Apartment HVAC Units $200,000
Kitchen Appliances $30,000
New Dinning Room Floor $50,000 $50,000
Generator
RDA - Senior Housing Facility Total $260,000 $650,000 $500,000  $250,000
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Strategic Plan: Preparing Riverdale City for a 14% (2.38M) Budget Loss by FY 2031

Vision

Goals

Nk~ wWNE

Phase 1: Assessment, Planning, and Advocacy (2025-2026)
Objective: Establish a baseline, form a coalition with “hold harmless” cities, and initiate advocacy to mitigate the state tax
redistribution impact.
e Timeline: February 2025 — December 2026
o Key Actions:

1.

2.

3.

4,

5.

6.

7.

8.
Deliverables:

Phase 2: Cost Reduction, Efficiency, and State Alternatives (2027-2029)

Objective: Trim $ through efficiencies and pursue state-level alternatives by June 2029 to cushion the loss starting July
2031.

e Timeline: January 2027 — June 2029
e Key Actions:

1.

2.

3.

4,

5.

6.

7.

8.
Deliverables:
Target Savings: $ annually by June 2029, with potential state aid ($ ).

Phase 3: Revenue Diversification and Creative Solutions (2029-2030)

Objective: Generate $ in new revenue by June 2030 to fully offset the $2.38M loss, with creative options enhancing
resilience.

e Timeline: July 2029 — June 2030
o Key Actions:

NoughkwpE



8.
Deliverables:
Target Revenue: $ annually by June 2030, with creative/state extras ($0-$300K).

Phase 4: Implementation, Reserves, and Stabilization (2030-Mid-2031)
Objective: Finalize all measures, build reserves, and stabilize the budget through FY 2030-2031.
e Timeline: July 2030 — June 29, 2031
o Key Actions:

Nogk~wnE

8.
Deliverables: Adjusted initiatives, $ reserve, communication materials, balanced FY 2030-2031 budget, evaluation
report.

Financial Impact

Pre-2029 Budget: $17M/year.

Post-Loss (July 1, 2031): $14.62M without action.

With Plan: $ savings + $ revenue = $17M by June 2031.
Reserve Bonus: $ by June 29, 2031 (as a safety net).
State/Creative Potential: $ additional cushion.

Creative Ideas to Lessen Impact

RBOoOo~Noo~wWNE

Timeline Summary
2025-2026: Assess budget, form coalition, plan, and advocate.
2027-2029: Cut $ through efficiencies and state alternatives.
2029-2030: Generate $ in new revenue and creative solutions.
2030-Mid-2031: Finalize measures, build reserves, stabilize by June 29, 2031.

Next Steps

grwnE
= © N



	3-4-25 CC Budget Planning Meeting Agenda
	Capital Improvement Plan FY2026 - Strategic Planning
	Strategies and timeline to Address the 2030 shortfall (4) blank
	Strategic Plan: Preparing Riverdale City for a 14% (2.38M) Budget Loss by FY 2031
	Vision
	Goals
	Phase 1: Assessment, Planning, and Advocacy (2025–2026)
	Phase 2: Cost Reduction, Efficiency, and State Alternatives (2027–2029)
	Phase 3: Revenue Diversification and Creative Solutions (2029–2030)
	Phase 4: Implementation, Reserves, and Stabilization (2030–Mid-2031)

	Financial Impact
	Creative Ideas to Lessen Impact
	Timeline Summary
	Next Steps



