[image: ]



[bookmark: _Hlk61594330]KANE COUNTY HUMAN RESOURCE SPECIAL SERVICE DISTRICT
DBA KANE COUNTY HOSPTIAL
REGULAR BOARD MEETING

Date: January 7, 2025

Place: 	KANE COUNTY HOSPITAL CONFERENCE ROOM
	355 North Main Street
	KANAB, UTAH  84741

TIME: 7:09 p.m.

Members present
Jeff Mosdell, Chairperson; Dr. Stuart Allan, Board Member; Marybeth Kuntz, Vice-Chairperson; Dr. Bruce Goldberger, Board Member; Maggie Browning, Secretary (phone); and Ben Beckstead, Treasurer.

Ex-Officio Member
	 Kurt Loveless, CEO 

Staff Present
 Stephen Howells, CFO; Shauna Crosby, EA; Kim Nuttall, HR; Julia Sbragia, CNO; and Ben Armstrong, EMS 

Guests Present: Commissioner Gwen Brown and Stacy Cantu

Excused: Dr. Lance Allen

	Mr. Mosdell welcomed everyone to the meeting.
	
	Mr. Mosdell asked for the approval of the consent agenda. Mr. Mosdell asked if anyone has any questions concerning the approval of minutes, nursing report, and human resource report. Dr. Stuart Allan mentioned that Nicole Ramierz was spelled incorrectly. Ms. Crosby will make that correction. 
	
 Mr. Beckstead  made a motion to approve the consent agenda seconded by Dr. Goldberger . All in favor-Motion carried. 

Medical Staff Report
	Dr. Allen was not present. 




Nursing Department Report
Ms. Sbragia highlighted that the Rural Hospitalization program encompasses a comprehensive nine-month curriculum, culminating in certification for Chief Nursing Officers (CNOs). This program includes extensive training on cost reporting as well as best practices for managing challenging conversations. In response to Mr. Mosdell's inquiry regarding staffing, Ms. Sbragia indicated that there have been no recent losses among our nursing staff over the past several months. However, we are actively seeking to expand our workforce in light of the introduction of new service lines.

Human Resources
Ms. Nuttall has announced that the Auxiliary Appreciation Dinner is scheduled for February 1st at 5:30 PM at the Event Center. Kindly give RSVP to Ms. Crosby if you plan to attend.  Ms. Kuntz, Dr. Goldberger, Ms. Nuttall, Ms. Crosby, and Mr. Loveless have expressed their interest in participating. Ms. Crosby will communicate the list of attendees to the Auxiliary.

Administration Recommendations
	Mr. Loveless turned the time over to Stacy Cantua, who provided an overview of the Kane County Hospital 2024 Utah Rural 9 Hospital board self-assessment. Ms. Cantua noted that the board achieved a commendable 100% response rate from its members. The assessment highlighted several areas of strong agreement, including the board's collegial and effective working relationship with the chairman. It was affirmed that the board supports and assists the chairman in achieving the hospital’s mission, vision, goals, and key performance indicators. Additionally, the board regularly reviews and discusses the hospital's financial objectives, maintains an appropriate number of members for effective governance, conducts an appropriate number of scheduled meetings each year, and manages meeting lengths effectively. 

The assessment identified lower areas of agreement concerning the board's knowledge and skills in reading and interpreting hospital financial statements, evaluating the hospital's fulfillment of its mission, understanding the credentialing process, and reviewing compliance reports. It was noted that new board members require better orientation regarding their roles and responsibilities. The areas with the lowest levels of agreement included the board's review of the strengths and weaknesses of competing hospitals, discussions on improvement reports, infection control, and quality management.

In response to these findings, Ms. Cantua recommended conducting a SWOT analysis on competitors, improvement reports, and revisiting the credentialing process alongside updated descriptions and expectations for board members. Mr. Loveless highlighted the importance of the educational approaches in improving board governance. He mentioned that this is the first survey conducted for the Rural 9, and the findings are anticipated to play a vital role in advancing our initiatives in this area.



Ms. Sbragia requests that the minutes reflect and add to our Strategic Planning meeting include a discussion regarding the improvement reports. While these reports have been a part of our agenda along with items on the consent agenda, it is important to ensure that new board members are made aware that these topics are being actively discussed and reviewed.

Mr. Loveless has engaged in discussions with various stakeholders to ensure that we are appropriately compensating our board members. While we have assessed compensation for our staff and medical personnel, it is crucial to evaluate our board's compensation as well. Currently, board members receive a stipend of $200 for attending meetings, with an average of fourteen meetings held annually. Mr. Loveless proposed increasing this stipend to $275 per meeting, which would yield an annual total of $4,400, keeping us under the $5,000 compensation threshold. The board chair is set to receive $300. Reimbursement for travel and per diem expenses will continue to be provided. 

Mr. Mosdell expressed he feels that compensation should not be solely linked to meeting attendance, emphasizing that board members carry out various duties beyond meetings. Dr. Stuart Allan suggested that attendance at additional educational sessions should factor into compensation, with Mr. Mosdell asserting that failure to attend such meetings would preclude compensation. Mr. Loveless proposed a monthly payment of $275 for board members, with additional compensation for conference travel on a per diem basis. 

Mr. Beckstead motioned to increase the board stipend to $275 per meeting, capping it at $5,000, while the board chair will continue to receive $300 seconded by Dr. Stuart Allan. All in favor - 

Dr. Goldberger raised a pertinent query concerning attendance, prompting Mr. Beckstead to emphasize the importance of attending meetings and fulfilling assigned responsibilities. The board unanimously agreed on the necessity of meeting these obligations, particularly in light of the upcoming projects related to the new building. Following a brief discussion, Mr. Beckstead proposed an amendment to his earlier motion to reflect these commitments.

Mr. Beckstead then amended his motion. If board members are participating in their assigned duties, they are entitled to compensation of $275 per month and the chairman is entitled to $300. This amended motion was seconded by Dr. Stuart Allan. All in favor -motion carried. 
At the previous meeting, Mr. Mosdell reported that nominations for Board officers had been put forth. Mr. Loveless noted that a formal motion to accept these nominations was the next step in the process. The proposed slate of officers includes Mr. Mosdell as Chairman, Ms. Kuntz as Vice-Chairman, Ms. Browning as Secretary, and Mr. Beckstead as Treasurer




Dr. Stuart Allan made a motion to accept the nominations for the Board Officers as listed seconded by Mr. Beckstead.  All in favor-motion carried. 

Mr. Loveless stated that Dr. Kade Lyman sent us a message.” Thanks for a really smooth case today. I’m actually shocked at how much the staff remembered and had everything prepared for a second reverse shoulder replacement today. It was obvious that a lot of notes had been taken from the first reverse. It makes a big difference. Please pass my appreciation on to the rest of the surgical staff. Kanab is quickly catching up to the other hospitals that I work at as far as making my job easier!”

Mr. Beckstead noted that in the past, we spent years actively seeking employees to join our team, making our current situation, where we now have a waiting list of candidates, truly remarkable and a significant achievement. During the hiring process for Mr. Loveless, we expressed our desire for a cultural transformation within the organization, and it is evident that we are witnessing that change as reflected in the positive feedback from our physicians. While we acknowledge that there is always room for improvement, it is clear that we are making significant progress and moving in the right direction.

Mr. Loveless conducted a thorough review of the costs associated with the booms, lights, video integration, and video equipment. Johnson Medical/Skytron/Arthrex provided a competitive total quote of $680,600, while the quotes from Stryker amounted to $960,000. Following presentations from the vendors, which included input from Ms. Giles, Ms. Kuntz, and Mr. Jones, we carefully evaluated all the information provided. Based on our assessment, we recommend proceeding with Johnson Medical/Skytron/Arthrex, as they are best suited to meet our needs. Additionally, they have offered to provide three refurbished surgical tables as part of the agreement.

Ms. Kuntz made a motion to approve the purchase of the booms, lights, video integration and equipment with Johnson Medical/Skytron/Arthrex in the amount of $680,600 and also added the touchless sliding doors for an additional $33,315 seconded by Mr. Beckstead. All in favor -motion carried. 

Mr. Mosdell proposed having a special meeting to review candidates for the open board position. The board members unanimously agreed to address this matter at our next scheduled meeting. Ms. Nuttall confirmed that the availability of the position has been adequately advertised on both our website and in the newspaper over the past couple of weeks. Mr. Beckstead emphasized that, according to the requirements, the announcement must be posted on the public website for a minimum of 30 days. Ms. Crosby offered to ensure it is posted on the public website by tomorrow. Consequently, we will review the candidates during the board meeting on February 11th, with the intention of swearing in the new member in March. Mr. Beckstead inquired whether Commissioner Brown has any insight regarding the commission's 



desire to be involved in the final decision-making process, noting that previous recommendations were submitted to the county for approval. Commissioner Brown replied that she would discuss this matter with the commission.

Mr. Loveless highlighted that the board packet includes the Conflict of Interest policy and the Code of Ethics. It is proposed that these documents be signed annually by board members each January. Should any member require an additional copy, extra copies are available upon request.

Mr. Loveless has announced a Cyber Security meeting scheduled to take place at the Kanab Event Center on January 14th, from 10:00 AM to 12:00 PM. If you are interested in attending, please feel free to join.

Mr. Mosdell stated that the NRHA conference is May 20th through the 23rd in Atlanta Georgia.

Mr. Mosdell asked about the hospital appreciation dinner. Mr. Loveless stated that we are waiting to hear if it will be March 13th, 20th or the 27th. 

County Commission
Commissioner Brown expressed that she has no updates to provide at this time. However, she conveyed her enthusiasm for the opportunity to learn and participate in the upcoming events.

Committee Reports
		Planning:
		During the planning meeting, Mr. Loveless noted the discussions surrounding chemotherapy. He requested an update from Ms. Sbragia, who informed the team that the chemotherapy program has been temporarily placed on hold until the appropriate clinical staff 
and infusion therapy resources are in place. The anticipated contract for the Tele-Oncology services is approximately $190,000. We have now selected nursing staff who are committed to undergo training in St. George over the next few months. Following the completion of their training, the Tele-Oncology providers will develop a comprehensive plan for patient care, which will minimize travel time and facilitate the administration of chemotherapy medications.

Currently, we do not have a pharmacist certified to handle chemotherapy drugs; therefore, we will be acquiring these medications until Mr. Petersen completes his certification process. The chemotherapy drugs will be sourced through the 340B program, a governmental reimbursement initiative that allows us to purchase high-cost medications at a discounted fee schedule, subsequently resulting in a rebate check. We anticipate that once the contract is finalized and the timeline is reviewed, we will be operational by mid-year. It is important to 



note that our facility currently has only three chemotherapy chairs available, and we plan to present the contract for approval in February.

		Mr. Loveless noted that there are two primary forms of dialysis: peritoneal dialysis, which is provided in a home health setting, and hemodialysis, typically administered in a clinical center. In our designated SRD area, it is imperative that we offer both modalities. We have been collaborating with Dr. Pandya, a provider from Blue Mountain, who has no relation to the previous Dr. Pandya employed here. Dr. Pandya has demonstrated significant success in facilitating peritoneal dialysis and advancing patients to the transplant list. Our discussions with legal counsel have centered around the joint venture model he has implemented in both Blue Mountain and Monticello, where he retains ownership of 50% and we hold the remaining 50%. Dr. Pandya would provide all medical direction, and this model would extend across state lines into Page, Colorado City, and Fredonia. It is essential to ensure that we are compliant with Arizona state regulations due to our status as a county hospital in Utah. 

The secondary component of this model involves hemodialysis, for which we would maintain full ownership. We would still require a medical director, and Dr. Pandya has agreed to fulfill this role for an ongoing monthly fee of $4,000; he will visit the facility once a month to conduct patient evaluations and nephrology assessments. However, there is uncertainty regarding the readiness of the necessary contractors by February. 

Additionally, we have engaged Kasey Shakespear as a grant writer; he is the executive director of RHAU, which is a newly established organization without existing staff. I agreed to bring him on board, with RHAU covering his salary when he is not working on our behalf. Mr. Shakespear has identified a significant grant opportunity for dialysis in the amount of $1 million, to be distributed at $250,000 per year for four years. This HRSA grant will position RHAU as the facilitator while the hospital acts as the primary recipient. Our collaborative efforts will include working with senior citizens and collaborating with Advantage for durable medical equipment (DME), Zions Way, and the potential involvement of a dentist. Mr. Shakespear is finalizing discussions with Dr. Pandya today to align on these initiatives. He brings a personal commitment to this cause, as he has a three-year-old son who was born without kidneys.

	Finance:
	Mr. Howells asked if anyone had questions or concerns. 

OLD BUSINESS
None	

Ms. Crosby gave a reminder that the February board meeting will be on February 11th instead of the 4th due to the legislative session. 



		Mr. Mosdell inquired about the upcoming Strategic Planning meeting. In response, Mr. Loveless indicated that confirmation of the Employee Engagement party is pending, after which we will schedule the meeting for one of the available Thursdays in March. Ms. Crosby will promptly communicate with the board once a date is finalized.

Ms. Kuntz moved to adjourn the meeting at 7:46 p.m. at Kane County Hospital, 355 North Main Street, Kanab, UT 84741. All in favor-Motion carried. 	


Adjourned




_____________________________
Mr. Jeff Mosdell, Chairperson
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