Technology Advisory Board (TAB) 
Approved Minutes from December 12th, 2024

Present: Zachary Posner (Information Technology), Richard Jaussi (Auditor), Lisa Ashman-online (District Attorney), Hoa Nguyen-online (Council), Megan Hillyard (Administrative Services), Talia Butler-online (Public Works), Lannie Chapman-online (Clerk), Rashelle Hobbs-online (Recorder), Phil Conder (Treasurer), Katy Fleury-online (Mayor Administration), Reid Demman (Surveyor), Chris Stavros (Assessor), Robert Sampson-online (Community Services), Rosa Rivera-online (Sheriff)
Representation Absent:	Human Services 
Staff Present:	Tony Jolley-online, Rina Shipley, Cindy Beck, Andrew Dudley-online, Corey Hess-online, Dean Bullock-online, Lee Wilstead-online, Mark Miller, Mike Bailey-online, Kira Moody, Hillary Boccagno-online, Cherie Root, Sam Sedivec-online, Kimball Ball-online, Valina Eckley-online, 
	TOPIC
	POINTS OF INTEREST

	Welcome & Remote Meeting Instructions 
	Chris Stavros opened the meeting.

Zachary Posner shared the following slide:
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	Public Comments
(Chris Stavros)
	None.

	Approval of minutes from August 15th, 2024, meeting
	Motion to approve the minutes by Phil Conder, Richard Jaussi seconds the motion. No discussion.

Motion passed unanimously.

	Follow-up Items
(Cherie Root)
















IT Shared Services Model 
(Zachary Posner)  
     *Reminder*
The framework that has been built will assist in the decision-making process around where services should live within a centralized framework vs within the agency.
         
Having a common set of frameworks & standards will help clear up confusion and push back that can occur.

There are excellent resources within some of these agencies that the rest of the County should have access to.
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· We continue to work closely with the library to create a “workflow” of what a “shared” services model would look like and test it along the way. 
· We are close to providing a report to the Mayor’s office. It is in final review.
· Here are some recommendations:
· Need more collaborative security oversight.
· Greater interaction/interconnection for collaboration tools with the Library.
· Based on our analysis and workflow we’ve developed, things like the Library Management system are better served by the agency that’s currently running them.

 

	.gov Update
 (Kira Moody) 




The estimated completion date for the .gov migration is January 2025. 
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	Charge Back Update   (Matthew Castillo)



Important Takeaways:

We have been a target of significant credit card fraud over several years when tickets are purchased using stolen credit cards. Then, they are RESOLD on the secondary ticketing market.


The Impact: Once fraudulent ticket purchases are discovered, they are charged back to us and many times they are in high dollar amounts.


 Request for Proposal (RFP) was issued on May 8th, 2024, and closed on June 4th, 2024.


Currently making sure all technical needs are met, working through challenges. 


The software is not implemented yet. It is a complex process to integrate it into our tested software which is our ticketing software.



We are optimistic that we will go live with this solution by the end of March 2025.
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	Working Group Milestones        
(Tony Jolley)

*Data Governance Working Group (DGWG) milestones will be moved to May 2025 to comply with the new Statute – HB491.

*The other Working Groups milestones were completed this year or on track to be completed this year (2024).
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	Governance Working Group Update
(Cherie Root & Zachary Posner)
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Motion to Approve the Ordinance & Bylaws Changes by Reid Demman and Rashelle Hobbs seconds the motion. Motion passes unanimously.

Motion to Approve the AI Draft Policy by Richard Jaussi and Reid Demman seconds the motion. Motion passes unanimously.



	Portfolio Working Group Update   (Tony Jolley)

The Library sent a business case: “Real Time Translation” which uses existing funding.

Reviewed the 2024 Funded Projects. Completed 75 projects in 2024, 27 in progress and 13 in planning.

Reviewed the 2025 approved projects. 

2025 will be a tight budget year for the County.
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	Web Oversight Working Group (WOWG)
(Valina Eckley)
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	Data Governance Working Group (DGWG) 
(Javaid Lal)


Privacy Health Check Update 







Privacy Framework:
Planning:            Sept-Dec 2024
Development:       Jan-Mar 2025
Implementation:
April-May 2025

















Privacy Policies & Templates to be developed.
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	Smart Government Fund Update   (Javaid Lal)

	  [image: ]

	IT Security Update (Closed Session)


	Motion to enter a closed session to discuss deployment of security personnel, devices, or systems by Reid Demman, Phil Conder seconds the motion. No discussion.

Aye:  Administrative Services, Assessor, Auditor, Community Services, Clerk, District Attorney, Mayor Administration, Public Works, Recorder, Surveyor, Sheriff, Treasurer

Nay:  None

Roll Call: Absent Human Services

Motion passed unanimously.

Motion to exit the closed session by Reid Demman and Richard Jaussi, seconds.

Motion passed unanimously.
  

	Other Business?
(TAB Members)



A big thank you to our Vice Chair, Reid Demman, for his service over the years at Salt Lake County!
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	Communication Items
(Chair & CIO)



TAB Ordinance Updates & AI Draft Policy will be forwarded to Council.
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	Upcoming Meeting Schedule for 2025
(Cindy Beck)


Webex Meeting Invites for TAB 2025 will be sent out in early January.
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	Review Action Items
(Cindy Beck)



There are no additional action items for this meeting.
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Next TAB meeting:

February 27th, 2025.
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	End of Session 
	

	Submitted by Cindy Beck
	The following was noted during this session: a Salt Lake County resident attended the meeting (Steve Van Maren) and there were no communication items in the chat for this session. 
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website on slco.org underwent a process of rewriting and condensing their page content. This
process has only been completed recently (August 2024). This has resulted in far fewer pages
for the entire site - 15,000 vs. 2,400 approximately.

* Second, starting in July 2023, Google moved to a new version of its Analytics product. This
completely changed the way that page analytics were counted and analyzed.

* Third, now that the switch has been made to the saltlakecounty.gov domain name, a new GA4
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* Fourth, we also completed the move of all SLCo content to the cloud under our Optimizely 12
environment. This decreased page load and other factors that affected previous analytics.




image21.svg
            Web Oversight Working Group Valina Eckley (5 min) SLCo Web Analytics / Site Statistics • First, as part of the redesign effort that began in 2022, every department and agency with a website on slco.org underwent a process of rewriting and condensing their page content. This process has only been completed recently (August 2024). This has resulted in far fewer pages for the entire site - 15,000 vs. 2,400 approximately. • Second, starting in July 2023, Google moved to a new version of its Analytics product. This completely changed the way that page analytics were counted and analyzed. • Third, now that the switch has been made to the saltlakecounty.gov domain name, a new GA4 analytics account has been created. This presents a significant break in our analytics stream. • Fourth, we also completed the move of all SLCo content to the cloud under our Optimizely 12 environment. This decreased page load and other factors that affected previous analytics.


image22.png
Vi : :
e Web Oversight Working Group

COUNTY _ :
INFORMATION Valina Eckley (5 min)
TECHNOLOGY

SLCo Web Analytics / Site Statistics

These factors as listed make it difficult, if not impossible, to present a true picture of our website analytics from year to
year and quarter to quarter for 2023 / 2024.

* In April of 2025 we can resume accurate Q-Q reporting using Q4 2024 / Q1 2025 data
* Starting in Q4 of 2025 we will have the first full year of accurate analytics available. (Q4 2024 — Q42025)
* Moving forward into Q1 2026, we can accurately report Y-Y statistics again in addition to Q-Q.
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