Traditions Health Care
San Rafael Health and Rehabilitation
455 West Mill Road, Ferron UT 84523
Board Meeting
February 26, 2025 2 P.M.

Board Members: Ethan Migliori (Vice-Chari, Commissioner Jordan Leonard, Lori Ann Larson (joined by Zoom)
SRH&R: Quintin Hansen (Administrator), Doni Van Buren (DON)
Traditions Health Care: John Bramall (President), Todd Bramall (CEO), Jen Boyack (CAO), Nathan Bronemann ((CFO) joined by Zoom)

Welcome – Ethan called the meeting to order at 2:00
Prayer – Jordan Leonard 
Public Input – Ross Huntington was at the care plan meeting for his wife. Ross gives the building and staff five stars. Pinnacle reports for the care center look good. We got 11 awards. We are in the top 5% in the nation!
Approval of December 11, 2024, regular meeting minutes – Lori Ann made the motion to approve the minutes. John Bramall seconded. The motion passed

Discussion and Review of Capital Reserve Fund – Nathan 
The Capital Reserve account current balance is $751,017.58. With all lease payments current. The Detail has been emailed to board members.

Survey Updates – CMP Notice – The facility has been fined $25,000 instead of $78,000. We are not happy with any fines, but we will take the reduction. Todd made the motion to approve the expenditure. Jordan seconded the motion. The board approved. Motion carried.

Minimum Staffing Update – Todd 
The Minimum Staffing is still being fought in Texas. We are hopeful the Trump administration will put an end to the requirement. We are meeting the Minimum Staffing should it pass with the exception of a 24 hour nurse on staff. Having a nurse on-call does not count according to the new requirement. The State of Utah recognizes the over-reach of the staffing issue. 

Traditions CFO and CEO Report 
Financial Report – Nathan Bronemann 
In January, all revenue sources except Medicare decreased.  All sources except Private were under budget.  In February, the July-December 2024 UPL was finally paid out by the state.  However, it was less than anticipated, which resulted in a net decrease of $70K to the bottom line.  For the month, total revenues were under budget.  We were estimating the UPL based on prior quarters and had to make a 6 month adjustment.
Last month, outstanding A/R remained low and increased by $31K from $247K to $279K.

Outstanding A/P was at $264K at month end, with some vendor accounts late as we waited for the state to pay out the UPL.
Last month the average daily census decreased, moving from 36.6 to 35.2.  The average daily Skilled Census increased, moving from 5.1 to 5.8.  Currently, our census is up at 32 with a skilled census at 3. 
In January RN salaries were high due to needing contract workers.  Otherwise, most expenses were kept low.
Mainly due to the drop in census and the adjustment from the lower-than-expected UPL, we ended the month with a monthly loss of $118K. 

Operations Report - Todd
There are new guidelines for survey which has added 192 more pages to the survey guidelines. 

Administrator’s Report – Quintin
Operations – State survey came to reassess. They came and left the same day. We are in compliance. We have the report from the State of Utah saying we are cleared. We are waiting for the waiver for the CNAs to be able to do their clinicals at the care center. 
We have been waiting for the funds from the UPL to come in so we can get caught up on the payables. Quintin has been keeping in touch with the vendors and getting everyone paid as quickly as possible. 
Marketing Report – Doni has been sending pamphlets to Utah Valley letting them know we can accept patients for the services they need. 

(Commissioner Jordan Lenord has been excused for another meeting)

Director of Nursing Report – Doni – Our census is low, and we are working on getting the word out. Everyone seems to have calmed down since the survey. The residents are happy. No falls with injury. We have had upper respiratory infections go through the building, but everyone has recovered well. We have kept an eye on the hours and have worked out a way to manage the hours and staffing requirements without using contracted services. 

Medical Director’s Report – Nothing new at this time

Closing comments from John Bramall – The cap reserve is in good shape. We will continue to build that up. Let’s be sure to use those funds to improve the building. Ethan suggested reviewing the list of improvements at the next meeting. The board agreed. 

Next Board Meeting – April 23, 2025

Meeting Adjourned at 2:50





