[bookmark: _1zcxztyujh52]Jan 15 Meeting
[image: ]
[bookmark: _ebz01rqrnz8s]Meeting Introduction and Initial Setup
· Carolyn Lundberg introduces herself as the vice chair of the Utah Lake Authority and welcomes everyone to the meeting held on January 15, 2025, at the Provo City Hall Council Chambers.
· Carolyn Lundberg calls for the call to order and introduces the members present, including John Mackey, Ben Stireman, Chris Carn, LaNae Millet, Julie Fulmer, Curtis Blair, Skyler Beltran, and others.
· Carolyn Lundberg mentions the presence of board members Hillary Hungerford, Brady Brammer, and Cameron Dalton online.
· Carolyn Lundberg sets the table for the public comment period, inviting anyone to make brief comments, with a two-minute limit per speaker.
[bookmark: _unqu6r87710k]Public Comment and Tribute to Josh Holt
· Sam Braegger, on paternity leave, shares the sad news of Josh Holt's passing and his significant contributions to Utah Lake State Park.
· Sam Braegger mentions plans to honor Josh Holt by including paddleboard jousting at the Utah Lake Festival.
· Carolyn Lundberg expresses condolences to Josh Holt's family and acknowledges his contributions.
· Carolyn Lundberg asks if there are any other public comments, but none are forthcoming.
[bookmark: _ovpv0eedbaiu]Approval of Previous Meeting Minutes and Financial Reports
· John Mackey suggests filling in blanks in the November 20 meeting minutes, identifying Carolyn Lundberg and himself as persons nine and ten, respectively.
· Kamron Dalton moves to approve the minutes with the suggested corrections, and Julie Fulmer seconds the motion. The motion passes unanimously.
· Curtis Blair moves to approve the Utah Lake Authority financial reports for October and November 2024, and LaNae Millet seconds the motion. The motion passes unanimously.
[bookmark: _l0ve1mwuhpel]Closed Session and Staff Reports
· John Mackey motions to proceed to the closed session for discussions on professional competence and real property strategy sessions. The motion is seconded and passes unanimously.
· After the closed session, John Mackey calls for the continuation of the meeting, and Carolyn Lundberg hands over to Mayor Fauci.
· Luke Peterson provides an overview of the Utah Lake Authority's accomplishments in the past year, including media reach, grant funding, and lake health improvements.
· Luke Peterson highlights the success of the Utah Lake photo contest and the upcoming carp competition, with plans to dedicate events in Josh Holt's memory.
[bookmark: _wfmnc97ovgyh]Operations and Recreation Updates
· Sam Braegger discusses the Utah Lake photo contest and the upcoming carp competition, including details on registration, fees, and monthly marina rotation.
· Heather McEwen provides updates on the Utah Lake photo book and the carp competition, including the registration process and the decision to switch marinas each month.
· Anna Hall shares her progress on the bird shirt design and the Ask Addy tag, as well as plans for the Utah Lake photo contest and the Christmas card featuring photo contest photos.
[bookmark: _39bgbeogjxx4]Conservation and Restoration Efforts
· Addy Valdez provides updates on the Utah Lake preservation fund, vegetation mapping, and invasive species removal, emphasizing the importance of collaboration with local, state, and federal partners.
· Addy Valdez discusses plans for planting parties and the application process, aiming to make the event more efficient and inclusive.
· Addy Valdez highlights the importance of education and engagement, including updates to the storm water coalition curriculum and plans for a seminar in March.
[bookmark: _g2vv4yhxey73]Guest Presentations: Saratoga Springs Lake Project Update
· Jerry Robbins and Rick Kennington from Saratoga Springs provide an update on various lake projects, including Shoreline Park, North Marina, and Patriot Park.
· Jerry Robbins discusses the comprehensive improvements on the North Shore, including the creation of an emerald crown and the preservation of state lands property.
· Rick Kennington provides details on the improvements at Shoreline Park, including tree removal, trail enhancement, and phragmite mitigation.
· Jerry Robbins highlights the future projects, including a remote control truck park and the ongoing development of the North Marina.
[bookmark: _y5tryzuvjlwk]Action Items: Approval of Utah Lake Employee Handbook Updates
· Luke Peterson explains the new AI policy, emphasizing the need for transparency and caution in using AI-generated content.
· Skyler Beltran moves to approve the AI policy, and the motion is seconded and passes unanimously.
· Luke Peterson discusses the updates to the Utah Lake Authority policies and procedures, including the sustainability policy and parental leave policy.
· Skyler Beltran raises concerns about the sustainability policy, particularly regarding travel restrictions during poor air quality days.
· The discussion highlights the need for guidelines on procurement decisions and the potential impact of the policy on travel and procurement decisions.
[bookmark: _f4n8l43xly4f]Discussion on Sustainability and Productivity Concerns
· Skyler Beltran expresses concern about the message sent by the proposed sustainability practices, describing it as virtue signaling and not incremental change.
· Skyler emphasizes the importance of productivity over attending conferences, suggesting that the organization's daily decisions already demonstrate their commitment to clean air and water.
· Julie Fulmer motions to continue the discussion until the board receives red lines for Luke, but Luke clarifies he won't be providing red lines and is against the proposal in general.
· Julie Fulmer then suggests tabling the motion, which is seconded by John Mackey, and further clarified by Julie to mean the issue will return in a different form.
[bookmark: _e6gscroro9a7]Clarification on Sustainability and AI Statements
· Carolyn Lundberg suggests that a guiding principle statement might be more appropriate than specific practices.
· Luke Peterson reassures the group that he won't be hurt by their decisions and emphasizes the importance of showing up as government officials.
· Ben Stireman raises the issue of parental leave, which is clarified as a separate document already approved.
· LaNae Millet suggests reworking the sustainability section to a more broad and comfortable statement, which is seconded by Curtis Blair.
[bookmark: _yqzvzjfhksmr]Debate on Comp Time and Vacation Policies
· The discussion shifts to the handbook changes, specifically comp time and parental leave policies.
· Luke Peterson explains the current comp time policy, which caps at 100 hours and can be used as vacation time.
· Ben Stireman and Kamron Dalton discuss the differences between exempt and non-exempt employees in terms of comp time accrual and liability concerns.
· Chris Carn and Carolyn Lundberg highlight the financial exposure of carrying over large amounts of comp time and vacation time.
[bookmark: _wxfkp9u5cm14]Consideration of Policy Adjustments
· Luke Peterson mentions that authorization is required to work overtime and that he and Sam have accumulated some comp time but try to spend it.
· Skyler Beltran clarifies that they are all hourly employees, not salaried.
· Ben Stireman suggests a lower cap on comp time to reduce liability, while John Mackey proposes a hard line on vacation time to encourage its use during the year.
· The group considers tabling the issue to work on it further, with Curtis Blair making a motion to continue the discussion.
[bookmark: _2okfy9gpu974]Final Decision and Meeting Adjournment
· Julie Fulmer adjusts her motion to continue the item, which is seconded and approved by the board.
· The board confirms that the paternity leave is not urgent and that the training item is also open-ended.
· John Mackey calls for a motion to adjourn, which is seconded and approved by the board.
· The next board meeting is scheduled for Wednesday, March 12, 2025, at the same location.
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