Governing Board Meeting 
6844 South Navigator Drive    West Jordan, Utah
Thursday, January 16, 2025          6:15 p.m.
Kristi Anderson
Jake Montague
Judy Farris
Rich Eccles
Kristie Faux
I.     Call to Order/Welcome  at 6:30 p.m.
II.    Public Comment - None
III.   Governance
A. Board Governance Training/Policy Review 
a. Chapter 8 – Charter School Board University – presented by Kristi. “What Governing and Parenting Have in Common”
B. Monthly Board Meeting Minutes Approval (Board action may be required)
a. Jake made a motion to approve the December 19, 2024 board meeting minutes. Kristi seconded the motion. Roll Call: Jake – yes; Kristi – yes. Motion passed.
C. “Closed Session, as necessary, to discuss allowed items” (Board action may be required) - None
IV.    Director’s Report
A. Enrollment – 377 is our current number. Intent to re enroll has been sent out and returned. Approximately 365 students are planning on returning next year. Working on flyers to send around to neighborhoods. Still offering on demand school tours and also scheduled tours.
B. Volunteers – about the same as last month.
C. Academics – Report cards have gone out. Junior High Dress for Success is tomorrow for those kids who made honor roll. CKLA program is a good program to transition to and the teachers are working well with the program.
V.     Financial Report 
	A. Working on IDEA Cost load and submitted. Days cash on hand went up 3 days 
      this last month. Replaced heat exchangers in HVAC in December. This took a 
      little time and they used space heaters to keep the rooms warm that were 
      affected by those units.
	B. Jake made a motion to accept the December 2024 financials. Kristi seconded 
     the motion. Roll Call: Jake – yes. Kristi – yes. Motion passed.
VI.    Next Meeting Schedule – February 20.
VII. Adjourn at 7:22 p.m.
