[bookmark: Tab_1_AC_Agenda_022725]UTAH SCHOOLS FOR THE DEAF AND THE BLIND
Advisory Council Agenda February 27, 2025
Zoom

GENERAL SESSION AGENDA	(Tab 1)

4:30 p.m.
1. Welcome

4:30 – 4:45 p.m.
2. Public Comments

[bookmark: _][bookmark: ACTION_ITEMS_]ACTION ITEMS

4:45 – 4:50 p.m.
3. CONSENT CALENDAR APPROVAL ACTION ON:

A. Tab 2 AC Summary 012325
contact Tamara Flint (801) 629-4712
or tamarf@usdb.org for more information.

(Tab 2)



B. 	Tab 3 Vacancy Report as of 022525.pdf contact Carl Empey (801) 629-4723
or carle@usdb.org for more
information.

(Tab 3)



C. 	Tab 4 Donated Funds Accnt as of 013125.pdf contact Carl Empey (801) 629-4723
or carle@usdb.org for more
information.

(Tab 4)


It is recommended that the Advisory Council review and approve the Advisory Council minutes of January 23, 2025, the Vacancy Report as of February 25, 2025 and the Donated Account Summary as of January 31, 2025.

4:50 - 5:10 p.m.Tab 5a LEA Activity Support - Enrichment Funds Request.pdf

4. (Tab 5)


INFORMATION ITEMS

5:10 - 5:25 p.m.Tab 6 Monthly Budget Update as 013125.pdf

5. (Tab 6)

5:25 - 5:40 p.m.
6. Superintendent Report

5:40 - 5:45 p.m.
7. Future Agenda Items

5:45 - 5:50 p.m.
8. Other
· Next meeting is scheduled for March 27, 2025


[bookmark: Public_Comment_]Public Comment
Individuals are welcome to address the Advisory Council. Please contact Tamara Flint  (801) 629-4712 or tamaraf@usdb.org with 24 hours advance notice with your name and the group you represent and a link will be shared with you. Each person will be limited to three minutes. Total time allotted for public comments will be a total of 15-minutes. Anyone needing more time should make that request in writing and arrange to be on the agenda at the next meeting.

[bookmark: Notice_of_Procedure_to_Get_on_the_USDB_A]Notice of Procedure to Get on the USDB Advisory Council Agenda
[image: ]Anyone interested in being on the agenda should contact Chairperson Ray Wright at  (801) 560-9866 / metaltipman@gmail.com., Superintendent Joel Coleman at (801) 629-4712 / joelc@usdb.org, or Tamara Flint at  (801) 629-4712/ tamaraf@usdb.org. Please do so by the Friday of the week prior to the meeting.

[bookmark: Notice_of_Special_Accommodation_at_Publi]Notice of Special Accommodation at Public Meetings
In compliance with the Americans with Disabilities Act, individuals needing special accommodations (including auxiliary communicative aids and services) during this meeting should notify Tamara Flint  (801) 629-4712 or tamaraf@usdb.org at least three working days prior to the meeting.

[bookmark: Tab_2_AC_Summary_012325]UTAH SCHOOLS FOR THE DEAF AND THE BLIND
Advisory Council Meeting Summary January 23, 2025
Zoom


4:30 p.m. - General Session

Attending:	Jared Allebest, Voting Member
John Clements, Voting Member Kiara Guymon, Voting Member
Philippe Montalette, Vice-Chair, Voting Member Katie Nelson, Voting Member
Shari Solomon-Klebba, Non-Voting Member LeAnn Wood, Non-Voting Member
Amy Query, Voting Member Jennifer Hayes, Voting Member
Gretel Sampson, Non-Voting Member Ray Wright, Chair, Voting Member


Absent:	Kari Harbath, Voting Member
Aunilie Hathaway, Voting Member

Also Attending:
Joel Coleman, Superintendent Carl Empey, Finance Director Tamara Flint, Executive Assistant
Susan Patten, USB Associate Superintendent Vicki Summers, Finance Manager
Michelle Tanner, USD Associate Superintendent
Interpreters:
Lacey Voris, 5 Star Interpreting Services Emily Torres, 5 Star Interpreting Services

Others:

Karen Borg Aimee Breinholt Kathy Carlisle

Jamie Brown Stephanie Morgan Jamie Warrengo Brandon Watts Candace Geroge Pamela Christensen Erin Farrer
Sarah Erb
1. Welcome and Pledge of Allegiance

Mr. Montalette welcomed Council members in attendance to the January 23, 2025 Advisory Council meeting via Zoom. Tammy Flint led the Council in the Pledge of Allegiance.

2. Public Comments

There were no public comments.

ACTION ITEMS
3. Consent Calendar

Mr. Montalette asked Council members if they had any questions or concerns with the January 23, 2025 consent calendar. Ms. Hayes made a motion to accept the Advisory Council minutes for November 21, 2024, the Vacancy Report as of January 17, 2025 and the Donated Funds as of December 31, 2024. Mr.
Clements seconded the motion. Voting was unanimous. Motion carried.

4. Health Instruction Committee

Dr. Tanner introduced Aimee Breinholt as the USD Curriculum Director. Ms. Breinholt noted that it is required by Utah Code and Board Rule to have the sex education curriculum reviewed and approved. We comprised a committee consisting of parents, health professionals, school health educators and administrators. Ms. Breinholt discussed general provisions of what we cannot be taught through the use of instructional materials, direct instruction or online instruction. She also reviewed instructional materials recommended by the state core. There are additional items including videos, PDF’s from Sego Lily that are helpful for deaf or hard of hearing students.

The challenges moving forward are making the material accessible to our students, providing resources for parents, specifically providing signs for sex ed terminology, creating videos in ASL with clear and accurate signs and direct teaching versus abstract teaching.

Ms. Breinholt referred to the list of Health Instruction materials and asked if Council members had any questions. Mr. Montalette asked if overall health is part of this or if it is more about sex education. Ms. Breinholt confirmed that this material is targeted more on sex education. Dr. Tanner noted that we do have health classes in addition to this material. We must send a notice home to parents two weeks in advance with a permission slip. If the parent does not sign and return the slip, we will not be able to teach their student sex education materials. Each parent is able to review the material prior to the training and pick and choose what they want taught to their child. Ms. Nelson asked if there would be an interpreter for the videos or if it would be closed captioned. Ms. Breinholt noted that we have both male and female staff interpreters available for the students.

Member Wood recommended sharing the curriculum list with members of the Utah State Board of Education (USBE) prior to the meeting so that they have time to review everything before taking an action.

Mr. Montalette asked Council members if they had any questions, concerns or suggestions. Ms. Nelson made a motion to recommend the sex education curriculum for the State Board of Education approval (excluding the Five Friends videos that is sponsored by Planned Parenthood. Mr. Allebest seconded the motion. Voting was unanimous. Motion carried.

INFORMATION ITEMS

5. Deaf/Blind Mentoring Program

Dr Tanner introduced Ms. Stephanie Morgan, USD PIP Director and Jamie Warrengo, USD Deaf Mentor. The Deaf Mentor program provides the following:

· Focus on ASL
· Deaf culture education
· Family support
· Early intervention
· Home-based visits
· Positive role models

· Empowerment

Early language access is integral to the development of any child. It is imperative that the parents of deaf children gain as much American Sign Language as possible to help improve the language access for their children. Deaf Mentors educate hearing parents about Deaf culture, practical supports, address any anxiety, present a positive role model, share perspectives and communication norms; which are different from hearing experiences, allowing parents to better understand their child’s needs and identity.

To qualify for the Deaf Mentor program a child needs to have:

· Permanent hearing loss
· Children with additional disabilities are also eligible
· Continue services after leaving PIP
· Children are re-evaluated every six months

Dr. Tanner asked if there were any questions. Ms. Guymon thanked them because they made a huge difference in her family. Ms. Nelson was blown away by the program and wondered if we were able to reach all families that request the help especially in rural areas? She also asked if the $500,000 cover all the costs or is it funded by other means as well. Dr. Tanner noted that the $500,000 pays for staff and transportation. If there are additional needs it comes out of deaf PIP budget. Ms. Nelson also asked if the curriculum is paid for out of PIP budgets. Ms. Tanner said that curriculum does come from the PIP budget. Ms. Warrengo noted that we do work with some rural families, but not every week because they are so far away.

Ms. Patten thanked everyone and introduced Director Karen Borg and Jamie Brown to discuss our Blind PIP program. It is combined with preschool as an early childhood division. Ms. Borg noted that whenever she and Stephanie present together, we always say that we have the cutest kids. We did an information survey during our home visits. We did get a pretty good response and what we learned during this time. 27 parents would have some type of interest, but not much interest in monthly visits, but possibly once or twice a year. They were, however, interested in hearing from blind individuals with the same conditions as their child. 62% of our caseload in Blind PIP have multiple needs and half have very complex needs. Of the 27 parents they indicated that they would like to be involved in parent support groups which we currently offer to our parents. Parents also shared that they have formed some texting groups to be able to ask questions.

Ms. Patten noted that we may do some of the same things that our PIP program is doing for older individuals. We have a mentor that lives in our residential program in Ogden that is able to provide instruction to students. We have also hired a blind mentor for our enrichment activities. He will also be involved in our extra curricular activities. We are interested in expanding that program and are open to ideas of how to do this successfully.

Ms. Patten asked if anyone had any questions. Ms. Nelson noted that she is excited for the things that PIP has created since her child was in PIP, such as opportunities for families of 0-3 children to meet each other. She is excited for her child to turn eight to be able to participate in the enrichment activities. She would love to have time to chat with other parents during these activities. It helps adults to meet each other and have conversations with each other. She would love this for older children.

6. FY25 (Period 6) Monthly Budget Update as of December 31, 2024

Mr. Empey notified the Council that year to date expenditures for FY2025 are
$26,235,987 as of December 31, 2024. All areas covered in the Financial Report are operationally capable, with a remaining budget balance of $35,742,513. If you will remember, we were in a deficit during the NOvember meeting because we have not received the transfer for our transportation costs. It was received early December. Payroll still needs to be cleared through the end of December.

Mr. Empey asked the Council if there were any questions or concerns regarding the Financial Report. There were no questions or concerns regarding the Financial Report from Council members.

Mr. Empey provided an update on USDB Donated funds. The balance as of December 31, 2024 was $242,409. Mr. Empey asked the Council if there were any questions or concerns regarding the Donated funds. There were no questions or concerns regarding the Donated Funds Account from Council members.

Mr. Empey reviewed the status of the Education Foundation as of December 31, 2024. The balance was $1,107,942. Mr. Empey asked the Council if there were any questions or concerns regarding the Education Foundation funds. There were no questions or concerns regarding the Education Foundation from Council members.

Mr. Empey reviewed the status of Enrichment Funds as of December 31, 2024. USDB has spent approximately $288,898 of its beginning balance of its annual FY25 Enrichment Funds budget of $1,401,600. We receive an electronic wire transfer each quarter, so that total will continue to increase as the fiscal year goes on. All remaining Enrichment Funds will be forwarded to the next fiscal year. Mr. Empey asked the Council if there were any questions or concerns regarding the Enrichment Funds. There were no questions or concerns regarding the Enrichment Funds expenditures from Council members.

Mr. Montalette asked how we are managing the costs of increased student numbers. Mr. Empey noted that we used one-time funds this year to pay for the additional costs for staff and extra Wasatch routes. We are actually meeting tomorrow to discuss the extra enrollment costs for transportation and positions we have had to hire. We are just crossing our fingers that we will get the extra necessary funding from the legislature to fund these positions next year.

6.	Superintendent Report

USDB Standing Committee - The State Board of Education has created a standing committee to meet with our cabinet members outside of our monthly board meetings. There were five members assigned to the committee that included Leann Wood, Chair, Randy Boothe, Vice-Chair, Jennie Earl, JoAnn Brinton and Cindy Davis. Our first meeting will be January 27th to decide how to move forward.

2025 Legislature Update - USDB will be reporting on February 3, 2025 to provide a brief overview to the Public Education Appropriation Committee. We are concerned this year as we have heard that money is very tight. We have self funded several positions this year and will be more than likely facing some cuts next year if we do not receive what we need to fund these positions. In addition, the $30,000,000 appropriated for our buildings (minus the money we spent on our audits by three different companies), might also be pulled back for future buildings.
USB
Enrichment fund activities - These activities are moving forward. All the details were included in the recent TVI memo.

Campabilities - We will be sending students to Arizona to participate in this activity. Parents are required to attend with their students. We will provide a small stipend to parents to be able to go. This is a great activity to promote family engagement.

Students with complex needs - We are constantly looking for better means to support students with complex needs and their families. We currently have wHite cane day, luminaria and PIP family activities, but are always looking for different ideas and objectives.
USB Memo - Everything that she would like to share was included in the memo that went out recently. We would like to encourage members of the Council to attend any event they are able to.
USD
USD Strategic planning - We had a meeting today and there will be more to follow in the coming months.
WSBCA - We will be hosting the WSBCA basketball tournament where six schools for the deaf are able to come together. All games will be livestreamed so anyone can watch it from the comfort of your home.
Study abroad - Twelve students will be traveling to Japan April 2-12, 2025. We had the greatest interest in this trip and had to decide very carefully who was chosen.
8. Future Agenda Items USD Strategic Plan
Monthly Budget Update as of January 31, 2025

9. Other

Next meeting will be on February 27, 2025

Please email any future agenda items to Ray Wright or Tamara Flint.

The January 23, 20254 USDB Advisory Council meeting was adjourned at 6:45 p.m






	[bookmark: Tab_3_Vacancy_Report_as_of_022525]USDB Vacancy Report as of February 25, 2025

	
	
	
	
	
	
	State/ Enrichment

	Org
	Job Title
	DPR
	Schedule
	Salary Range
	F/P
	Funds

	5210
	Paraprofessional
	3 vacancies
	AE
	$9.10 - $18.00
	P
	S

	5310
	Paraprofessional
	40050197
	AE
	$9.10 - $18.00
	P
	S

	5340
	Paraprofessional
	3 vacancies
	AE
	$9.10 - $18.00
	P
	S

	5400
	Intervener
	5 vacancies
	AE
	$12.93 - $20.50
	P
	S

	
	Substitute Intervener
	15 vacancies
	AE
	$12.93 - $20.50
	P
	S

	5510
	Deaf Mentor
	40050256
	AE
	$12.85 - $21.91
	F
	E

	6290
	Educational Interpreter
	6 vacancies
	AH
	$7.25 - $99.99
	F
	S

	
	Substitute Educational Interpreters
	6 vacancies
	AH
	$7.25 - $99.99
	P
	S

	6610
	School Bus Driver
	40050473
	AE
	$20.75 - #32.28
	P
	S

	6730
	Custodian
	40050326
	AE
	$10.34 - $19.60
	P
	S



	[bookmark: Tab_4_Donated_Funds_Accnt_as_of_013125]USDB DONATED FUNDS OVERALL SUMMARY

	
	
	
	January 31, 2025

	5210
	BLIND CAMPUS SERVICES
	KATE BORG/ROBBIN CLARK

	
	DF12
	BLIND CLASSROOMS
	$	1,638.34

	
	DF13
	BLIND STEP PROGRAM
	$	-

	
	DF17
	MEMORY BOX
	$	-

	5220
	BLIND OUTREACH
	BRANDON WATTS

	
	DF18
	VISION CONSULTANTS
	$	-

	5310
	KBS
	
	MARTIN PRICE

	
	DF30
	KBS DISCRETIONARY
	$	4,564.88

	
	DF35
	DEAF RESIDENTIAL ACTIVITIES
	$	-

	5320
	ASL
	
	HILARY MOODY

	
	DF43
	DEAF CENTRAL DISCRETIONARY
	$	206.45

	5330
	DEAF SOUTH
	TREVOR SCHRAMM

	
	DF46
	DEAF SOUTH DISCRETIONARY
	$	1,495.56

	
	 DF47 
	DEAF SOUTH SAINT GEORGE
	$	2,675.00

	
	DF49
	A. BREINHOLT DISCRETIONARY FUND
	$	2,940.28

	5340
	JMS
	
	RACHEL BENEDICT

	
	DF48
	JMS DISCRETIONARY FUND
	$	30,553.09

	
	DF53
	JMS STUDENT BODY GOVERNMENT
	$	3,528.91

	
	DF54
	JMS GRANT SOCIAL SKILLS
	$	196.30

	5400
	DUAL SENSORY
	ERIN FARRER

	
	DF19
	DEAF/BLIND DISCRETIONARY FUND
	$	2,396.70

	
	DF20
	DEAFBLIND ACTIVITIES
	$	678.60

	5500
	PIP-BLIND
	KAREN BORG

	
	DF22
	PIP BLIND FAMILY CAMP
	$	10,251.97

	5510
	PIP-DEAF
	STEPHANIE MORGAN

	
	DF56
	PIP DEAF FAMILY CAMP
	$	19,712.45

	6220
	PIP-DEAF
	WADE HESTER

	
	DF35
	DEAF RESIDENTIAL ACTIVITIES
	$	4,668.03

	6400
	USDB DONATED FUNDS
	JOEL COLEMAN

	
	DF01
	USDB BLACK FOUNDATION
	$	9,090.00

	
	DF02
	ADVISORY COUNCIL FUNDS
	$	6,208.31

	
	DF03
	RURAL PROGRAMS
	$	3,000.00

	
	DF04
	SUPERINTENDENT DISCRETIONARY FUND
	$	75,323.98

	
	DF06
	TBD
	

	6430
	USD ADMINISTRATION
	MICHELLE TANNER

	
	DF06
	USD INTERPRETERS
	$	4,954.69

	
	DF21
	USD ACTIVITIES DONATED ACCOUNT
	$	29,832.59

	
	DF23
	USD DISCRETIONARY FUND
	$	11,302.99

	
	DF25
	DEAF ATHLETICS
	$	-

	
	DF29
	DEAF SCIENCE
	$3,452.77

	
	DF57
	LOANER HEARING AID BANK
	$	311.31

	
	DF69
	DEAF STUDY ABROAD
	$	4,405.49

	
	DF71
	CONFERENCES
	$	14,326.28



	6440
	USB ADMINISTRATION
	SUSAN PATTEN
	

	
	DF08
	USB DISCRETIONARY FUND
	
	$	9,387.65

	
	DF09
	BLIND OLYMPICS
	
	$	8,421.83

	
	DF10
	PLAYGROUND EQUIPMENT FOR THE BLIND
	
	$	1,800.51

	
	DF11
	SPACE CAMP FOR THE BLIND
	
	$	7,916.80

	
	DF58
	PRESCRIPTION GLASSES/LOW VISION AIDS
	
	$	7,047.16

	
	DF61
	STUDENT BRAILLE MATERIALS
	
	$	-

	
	DF63
	DEVICES FOR THE BLIND/SLC
	
	$	-

	
	DF64
	DEVICES FOR THE BLIND
	
	$	-

	
	DF72
	BLIND STUDY ABROAD
	
	$	3,374.00

	6135
	PHYSICAL THERAPY
	CANDACE GEORGE
	

	
	DF16
	ORIENTATION & MOBILITY
	
	$	-

	6115
	SPEECH THERAPY
	CANDACE GEORGE
	

	
	DF57
	LOANER HEARING AID BANK
	
	$	311.31

	
	DF60
	SPEECH/ LANGUAGE
	
	$	-

	6630
	COMMUNICATIONS
	SUSAN THOMAS
	

	
	DF07
	GENERAL MEMORIAL FUNDS
	
	$	512.09

	
	DF59
	EMERGENCY KITS
	
	$	47.68

	6900
	INFORMATION TECHNOLOGY
	JARED FELT
	

	
	DF66
	TECHNOLOGY LENDING
	
	$	-

	
	
	
	Sum of Donated Funds
	$	286,534.00



[bookmark: Tab_5a_LEA_Activity_Support_-_Enrichment]LEA Activity Support - Funds Request

The USDB Advisory Council has recently approved the allocation of Enrichment Funds for LEA use statewide. These funds will support blind and low vision students across the state to participate in various events with their sighted peers in their LEA, families, or communities.
These funds can be used for various purposes, such as extracurricular equipment, travel, special interests, and supporting competitions like the Braille Challenge National, etc.
Districts and families throughout Utah can access these funds by submitting an application to the USDB Advisory Council. The application and any other supporting documentation should be sent via email to Executive Assistant Tamara Flint at tamaraf@usdb.org.
Requestor Information:

Name: Kalleth Warren

Occupation:

TVI



Phone: 385-522-5245

Email: kwarren@dsdmail.net

School District: Davis School District


Event/Project Information:


Event/Project Name:

Goalball Team

Dates:

Feb 2, 2025- April 22,2025


Event/Project Description:
Davis District hosted goalball practices last year for students in Davis county. As a result, we had a fantasitc

turn out of 15 students attending practices, building community, and learning several areas of the ECC. Students had

a greater opportunity to access the ECC, their community, and participate in the statewide goalball tournament. Our goal

is to continue to hold practices so that students in Davis county have access to goalball and build community with their peers with VI.

Areas of the Expanded Core Curriculum (ECC) that will be Addressed:
Recreation & Liesure, O&M- (students learn route to travel to practice with their O&M), Social Skills, Self-Determination, Compensatory Skills, and Sensory Efficiency.
Amount Requested: $2,000

Itemized list of what the funding will be used for: Snacks, water, gear, tape, uniforms, coach fees,
goalball equipment
Other funding sources? No

[bookmark: Tab_5b_Enrichment_Fund_Request_Rubric]Enrichment Funds Proposal Request Single Point Rubric
Student Name:	Evaluator Name:

*Directions: For single point rubrics, you are assessing if the specific items are either there or not. The possible pieces of evidence provided clarity for specific details. The assessor can highlight if pieces of evidence are present. The areas of strength and improvement columns are there for evaluator’s notes and follow up questions.
	Specific Proficiency
	Point
	Areas of Strength
	Areas of Improvements

	Proposal provides a quality introduction
Possible pieces of evidence:
1. Full name, grade and school
2. Introduces the request
3. Provides contextual information about themselves and/or request
	
	
	

	Provides detailed description of request
Possible pieces of evidence:
1. Provides the date, length of the activity and key details
2. Provides the total amount of request as well as their potential contributions
3. Outlines their efforts and/or actions taken for request (i.e. provides reasoning why this is important)
	
	
	

	Indicates how this activity is meaningful or noteworthy to participate in
Possible pieces of evidence:
1. Provides details on why this activity is beneficial
2. Identifies barriers, resources or specialized instruction that need to be considered for participation
	
	
	

	Connects the request to the Expanded Core Curriculum
Possible pieces of evidence:
1. Identifies specific Expanded Core areas or skills that can be addressed and/or developed
2. Identifies how they have been developing Expanded Core skills to be able to participate in the request.
	
	
	



[bookmark: Tab_6a_Financial_Report_as_of_013125]FY2025 USDB FINANCIAL REPORT
January 31, 2025

FY2025 REVENUES

	
	Expected
	Received
	Remaining

	State - Educational Funds
	$ 45,317,700
	$  26,259,858
	$ 19,057,842

	Federal
	$ 2,785,000
	$	1,258,974
	$ 1,526,026

	Dedicated Credits
	$ 2,177,800
	$	154,376
	$ 2,023,424

	Agency Transfers
	$ 11,603,600
	$	7,579,954
	$ 4,023,646

	TOTAL
	$ 61,884,100
	$  35,253,162
	$ 26,630,938



FY2025 MONTHLY EXPENDITURES
Budget
YTD 1/31/2025
Remaining
1/31/2025
Personnel Services
$ 50,037,000
$  29,037,711
$ 20,999,289
Travel In State
$	290,000
$	177,377
$	112,623
Travel Out of State
$	61,600
$	104,954
$	(43,354)
Current Expenses
$ 10,539,000
$	5,360,735
$ 5,178,265
DP Current Expenses
$ 1,030,900
$	655,774
$	375,126
DP Capital Expenditures
$	-

$	-
Capital Expenditures
$	20,000
$	158,622
$  (138,622)
TOTAL
$ 61,978,500
$  35,495,173
$ 26,483,327




FY25 Revenues







FY25 Expenditures$61,884,100
$35,253,162
$26,630,938
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Statewide Students Receiving Services



Total Student Services Provided

YTD Revenues - Expenses $

(242,011)


2,000$61,978,500
$35,495,173
$26,483,327


2024-2025 NUMBER OF STUDENTS SERVED YTD	-
	
	Sep-24
	Oct-24
	Nov-24
	Dec-24
	Jan-25
	Feb-25
	Mar-25
	Apr-25
	May-25
	Jun-25

	USDB Campus Students
	351
	362
	362
	375
	377
	389
	
	
	
	

	Total Students Receiving Services
	2,057
	2,143
	2,180
	2,272
	2,304
	2,350
	
	
	
	

	Total Student Services Provided
	3,125
	3,330
	3,977
	4,425
	4,650
	4,857
	
	
	
	



FY2024 LAND GRANT/ENRICHMENT FUNDS	FY25 DONATED FUNDS	FY2025 EDUCATION FOUNDATION
		
ESTIMATED
1/31/2025
FY2025 Beginning Balance
$	752,356
$ 1,052,781
FY2025 Projects/Expended
$	1,028,068
$	676,972
FY2025 Revenue
$	1,100,000
$	912
Remaining Available Funds
$	824,288
$	376,721

Prior Month
1/31/2025
$	292,409
$	286,534

$	286,534


Prior Month
1/31/2025
PTIF BALANCE
$	1,207,942
$	1,207,508
Total
$	1,207,942
$	1,207,508



[bookmark: Tab_6b_Budget_Status_Report]FY2025 USDB BUDGET STATUS REPORT
As of January 31, 2025



SUMMARY - OPERATIONS TOTAL REVENUE TOTAL EXPENSES





$	(242,012)REVENUE - Operations


ACTUAL


BUDGET
Budget Remaining (OVER)
% Actual to Budget
$	35,253,162
61,893,100
26,639,938
1
35,495,173
62,117,122
26,621,949
1
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Dedicate Credit Dedicate Credit Dedicate Credit Dedicate Credit Dedicated Credit Federal
Federal Federal State State State State State State State State State State State State State State State State State State State StateSALE OF GOODS/SERVICES - Canteen Sales
$	1,774
1,500
(274)
SCHOOL CONTRACTS

2,000,000
2,000,000
ROOM/BUILDING RENTAL
815
800
(15)
MISC. REVENUE
1,787
500
(1,287)
ROCHESTER INSTITUE OF TECHONOLOGY GRANT
150,000
175,000
25,000
FEDERAL GRANT

35,000
35,000
MEDICAID
1,113,360
2,700,000
1,586,640
MEDICAID ADMIN CLAIMING
145,614
50,000
(95,614)
BLIND LITERACY ACT

10,000
10,000
TEACHER SUPPLIES & MATERIALS
63,843
79,800
15,957
DEAF/BLIND GRANT
210,040
35,000
(175,040)
IDEA PRE-SCHOOL
57,084
19,000
(38,084)
IDEA SCHOOL AGE
234,210
215,000
(19,210)
TEACHER SUPPLEMENTAL SALARY PROGRAM
46,834
300,000
242,916
EDUCATOR PROFESSIONAL TIME
401,931
374,850
(27,081)
EARLY LITERACY OUTCOME
60,720
-
(60,720)
TEACHER STUDENT SUCCESS ACT( TSSA)
47,984
41,200
(6,784)
EXTENDED YEAR SPECIAL EDUCATORS
347,366
120,400
(226,966)
EDUCATOR SALARY ADJUSTMENTs
1,282,240
2,128,500
846,260
GROW YOUR OWN TEACHER AND COUNSELOR PROGRAM
32,144
25,000
(7,144)
ELECTRONIC CIGARETTE AND SUBSTANCE ABUSE
28,000
39,000
11,000
SCHOOL LAND TRUST
581,253
1,100,000
518,747
SCHOOL HEALTH AND COUNSELING SUPPORT
7,000
30,850

TRANSPORTATION
4,170,304
6,900,000
2,729,696
USIMAC OFFICE SUPPORT

35,000
35,000
USIMAC Fund Transfer

150,000
150,000
EDUCATIONAL FUNDS-State
26,259,858
45,317,700
19,057,842
SCHOOL SAFETY
9,000
9,000
-

TOTAL REVENUE- Operations
$	35,253,162
61,893,100
26,639,938



ACTUAL
BUDGET
Budget Remaining	% Actual to
(OVER)	Budget
PERSONNEL SERVICES
$	29,037,711
$	50,037,000
$	290,000
$	61,600
$	10,539,000
$	1,030,900

158,622
$	20,999,289
$	112,623
$	(43,354)
$	5,178,265
$	375,126

0
TRAVEL IN STATE
177,377


TRAVEL OUT OF STATE
104,954


CURRENT EXPENSES
5,360,735


DATA PROCESSING CURRENT EXPENSE
655,774


DATA PROCESSING CAPITAL EXPENDITURES



CAPITAL EXPENDITURES
158,622



REVENUE

COLLECTION FROM TRUST LAND (SITLA)
$	581,253
$	1,052,781  $	471,528






	EXPENSES - OPERATIONS
	
	
	
	

	
	
	
	
	85%

	
	
	
	
	16%

	
	
	
	
	70%

	
	
	
	
	27%

	
	
	
	
	54%

	
	
	
	
	197%

	
	
	
	
	0%

	TOTAL EXPENSES- Operations
	$	35,495,173
	62,117,122
	26,621,949
	57%




ACTUAL
BUDGET
Budget Remaining	% Actual to
(OVER)	Budget

SUMMARY - ENRICHMENT FUND
	FY2024 BEGINNING BALANCE (For Information Only)
	$	1,052,781
	1,052,781
	

	TOTAL ESTIMATED REVENUE
	581,253
	1,052,781
	471,528
	55%

	TOTAL EXPENSES
	676,972
	1,191,633
	514,661
	57%

	BALANCE
	$	957,062
	
	
	

	
	
	
	
	% Actual to

	
	ACTUAL
	BUDGET
	Budget Remaining
	Budget

	
	
	
	
	

	
	
	
	
	55%

	
	
	
	
	

	TOTAL REVENUE
	$	581,253
	$	1,052,781
	$	471,528
	55%

	
	
	
	
	

	
	
	
	Budget Remaining
	% Actual to

	
	ACTUAL
	BUDGET
	(OVER)
	Budget

	EXPENSES
	
	
	
	

	PERSONNEL SERVICES
	$	468,512
	$	550,000
	$	81,488
	85%

	TRAVEL IN STATE
	11,965
	$	75,000
	$	63,035
	16%

	TRAVEL OUT OF STATE
	55,937
	$	80,000
	$	24,063
	70%

	CURRENT EXPENSES
	120,749
	$	450,000
	$	329,251
	27%

	DATA PROCESSING CURRENT EXPENSE
	19,745
	$	36,600
	$	16,855
	54%

	DATA PROCESSING CAPITAL EXPENDITURES
	65
	$	33
	$	(32)
	197%

	CAPITAL EXPENDITURES
	
	
	$	-
	#DIV/0!

	TOTAL EXPENSES
	$	676,972
	$	1,191,633
	$	514,661
	57%

	Note: Total Payroll % of Total Expenditures
	69%
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[bookmark: Tab_6c_Enrichment_Fund_Projects]Function Code
	FY25 Enrichment Fund Projects
	

Budget
	YTD 01/31/25
Expenses
	

Balance
	

Board Approval
	

	EF2501
	Tanner
	Extra-Curricular Activities for the Deaf
	$400,000
	$181,989
	$	218,011
	05/03/24
	

	EF2502
	Tanner
	Study Abroad Trip - Japan
	$75,000
	$24,500
	$	50,500
	05/03/24
	

	EF2503
	Tanner
	USD Sailing Experience
	$35,000
	
	$	35,000
	05/03/24
	

	EF2505
	Tanner
	Deaf Mentor Program
	$500,000
	$328,023
	$	171,977
	05/03/24
	

	EF2508
	Patten
	Family Activity Support
	$10,000
	$2,523
	$	7,477
	05/03/24
	

	EF2509
	Patten
	LEA Activity Support
	$25,000
	
	$	25,000
	05/03/24
	

	EF2510
	Patten
	Extra-Curricular Activities for the Blind
	$110,000
	$51,601
	$	58,399
	05/03/24
	

	EF2512
	Patten
	Expanded Core for the Blind
	$150,000
	$68,259
	$	81,741
	05/03/24
	

	EF2518
	Patten
	Travel Programs
	$45,000
	
	$	45,000
	05/03/24
	

	
	
	Totals
	$1,350,000
	$656,895
	$693,105
	
	

	
	
	
	
	
	
	
	

	EF2520
	Tanner
	School Community Land Grant
	$51,600
	$19,187
	$	32,413
	05/03/24
	

	
	
	
	$1,401,600
	$676,083
	$725,517
	
	

	
	
	6200/PVF/A6410L
	
	
	
	
	



Cell: H2
Comment: $200,000 moved to Carry Forward funds to cover the personnel expenses. This will pay for the activities that we participate with. If we are including personnel expenses the cost will be $400,000.


Cell: C21
Comment: We won't have final numbers on this until May. But, it continually increases and will be a specific discussion item for finalized numbers on the AC Agenda.
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