Bear River Charter School Governing Board Minutes
January 21, 2025, at 5:30
Location - Bear River Charter School
	Kristen Rolf (President) 
Present
	Laura Van Noy (Parent Representative) Present

	 David Forbush (Secretary) 
Present
	Christina Howell (SCA Representative) Present

	Reagan Shaw (Treasurer) 
Present
	Bryan Carlson 
Present

	Audrey Kirkman (Candidate – SCA Representative)
	Steve Finley (Red Apple)
Present

	Peter Ehlen (Executive Director)
	



1. Call to Order
The meeting was called to order at 5:30 PM by Chair Rolf. A quorum was present.
2. Approval of November Meeting Minutes
The board reviewed the minutes from the previous meeting. A minor correction was noted: the previous minutes incorrectly stated that the Trust Lands plan was approved. Instead, the committee for the Trust Lands plan was approved, but the actual plan was to be reviewed at this meeting. A motion was made to approve the amended meeting minutes and approved unanimously with the noted correction.

3. Public Comment
· Audrey Kirkman was introduced as a potential new parent representative. The board expressed appreciation for her attendance and interest in serving.
· No other public comments were made.

4. Financial Report
Red Applie presented the financial report as of December 31, 2024. Key highlights included:
· Revenue & Expenses: 
· The school had received 48% of expected revenue, closely aligned with projections.
· Expenditures were at 49.9% of the budget, tracking as anticipated.
· Budget Updates: 
· Final state funding figures were received, showing an increase in anticipated revenue.
· Projected end-of-year balance increased from $86,000 to $114,000, providing a financial cushion.
· Cash Reserves: 
· The school has 131 days of cash on hand, amounting to approximately $623,000, which equates to nearly four months of operating expenses.
· Enrollment: 
· Enrollment remains stable at 162-163 students over the past three months, which is considered strong.
Discussion: The board discussed the use of financial reserves for planned projects, including playground improvements. Future financial planning and adjustments based on state funding allocations were also considered.

5. Board Membership Updates
· New Parent Representative: The board formally voted to appoint Audrey Kirkman as the new parent representative, which was unanimously approved.
· Acknowledgment of Outgoing Member: The board expressed gratitude to Laura Van Noy for her two years of service as a parent representative.

6. Discussion: The Purpose of Public Education
The board engaged in a broad discussion on the role of public education, considering questions such as:
· Why do we have public education in the U.S.?
· How does public education contribute to economic mobility and social equity?
· What are the benefits of school choice and charter schools in Utah?
· The importance of preparing students with foundational knowledge and critical thinking skills.
· The role of schools in fostering social-emotional learning and character education.
Board members shared various perspectives, emphasizing that public education serves multiple roles, from preparing a skilled workforce to fostering engaged citizens capable of critical thinking and collaboration. The discussion will continue in the next meeting, focusing on Utah-specific education policies.


7. Benchmark Data Update
Director Ehlen presented mid-year benchmark data for student performance. Key points included:
· Acadiance Reading & Math Assessments: 
· The testing window closes at the end of January, and final results will be available then.
· Early indicators show progress in reading and math interventions.
· Use of Data: 
· The data informs instructional strategies, intervention groups, and potential referrals for special education support.
· Child Find efforts are ongoing to identify students needing additional services.
Board members asked for additional reports at the next meeting with final mid-year assessment data.

8. 2025-26 Academic Year Calendar
The board viewed and discussed the proposed 2025-26 academic year calendar. The variables that influenced the proposed calendar were highlighted. A board member invited future calendars be developed primarily with student learning in mind, and then be adapted from there to cater to upper grade calendars and other factors which traditionally drive academic year calendar development. The calendar received a unanimous vote of approval. 

9. Facilities Update
The board briefly discussed upcoming facility needs, including potential expansions and maintenance projects. The finance committee will continue reviewing costs and funding options.

10. Adjournment
It was motioned to adjourn the meeting at approximately 7:45 PM and was unanimously approved. 
Next scheduled meeting: February 18, 2025 @ 5:30 PM

Minutes submitted by: David Forbush
Date: February 2, 2025


