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BOARD OF DIRECTORS MEETING AGENDA
January 16, 2025
7:00PM
1051 W 2700 S
Perry, UT  84302


Trustees:				Director:		
Michelle Flynn				Amber Edelman		
Dorothy Dobson				
Becca Ashby				Visitors:
Emily Morgan				Tammy Stutznegger		
Barbie Molgard-Wright		Brian Cates—Zoom		
Riley Riser				Stacy Butts—Zoom	
Hilary Gerhardt			Holly Jeppson--Zoom
Adrianne Murray			Matt Flynn--Zoom
					Donovan Malone--Zoom			
					Mary Carter--Zoom
Officers				Melissa--Zoom	
Jessica Flinn				Sara Jensen
Michelle Wison			Glenn Dyke
Amber Jenks				Christina Hesley
Kandice Scothern					
					

7:02 PM – CALL TO ORDER:  Michelle Flynn
 ·         Welcome/Mission Statement and Pledge: Adrianne Murray
 
7:05PM – PUBLIC COMMENT–No public comment

7:06PM—POP Update–Carnival is scheduled for January 31st.  

 7:08 PM – FINANCE REPORT
·        Budget Review – Brian Cates.  Discussed a few items at finance meeting.  End of calendar year items.  PTIF report–not a lot of change.  Same amount of interest earned.  Budget summary.  Overall we are at 2.8% operating margin, about 50% through the fiscal year.  We have a lot of project expenses.  Cash balance is good–leveling off over the last couple of months.  Enrollment still holding steading.  Revenue allotment had some increases and some decreases. Inflex of new programs–additional grants that will increase our margine a little more.  Saw a decrease in our state sped funding for this fiscal year.  Newest grant which is replacing the elevate grant, once in place, we will see an increase in funds.  Grant is about $86,000. Still in a good spot for this year.  

 7:13 PM – MINUTES
·   11-21-2024 Board Meeting Minutes– Hilary motions to approve.  Riley seconds.  Stephanie abstains. Motion is carried.
  
·   12-19-2024 Emergency Meeting Minutes–Barbie motions to approve. Adrianne seconds.  Stephanie, Dorothy, Hilary abstain.  Motion is carried. 

7:15 PM – BUSINESS ITEMS
·     Gifted and Talented–Amber has been working to get a program started at our school.  Received a grant.  WIN Time (what I need time).  Provide opportunities for students to help them grow and stretch.  Currently in our ½ and ¾ classes.  Also helps with remedial help.  Sheri Riser has been leading that with her team. 30 minutes extra math and 30 minutes extra reading.  Use to enhance their learning opportunities.  Will ask for more funding as the need increases.   
·     Procedures to Review Complaints - Executive Board.  Two policies in one big policy.  Last updated in 2023. Amber suggested that we break it up into two policies–to simplify it. Discussed doing town hall meetings regularly.  Want to do one so the board can make a presence–but want something that is of interest so we have people attend.  Amber suggested maybe doing one on the Adventure side of Promontory as per Mr. A.  ⅞ Sports we have about 20-28 who do not want to go on the ski day.  Discuss importance of Adventure.  Dorothy mentioned that we need to market these kind of activities. We have a month to update anything in the policy.  Let Michelle know of anything that needs to be addressed.  
·     PPRA-UT Ferpa Notice - Policy Committee –not 30 days, now 45 days. Michelle will make changes. 
·     Records Policy - Policy Committee–Check codes to make sure they are correct. 
·     Family Handbook–Updating it to include Adventure and fieldwork requirements.  Amber started updating it. 
·          Registration Paperwork–Updating it to include adventure and fieldwork requirements/expectations.  Vote on in February. 
            	
7:38 PM --ACTION ITEMS
·          AI Guidelines Policy–Table until February. Will be discussed with teachers on Friday, January 17th and Donovan. Stephanie motions to table.  Dorothy seconds. Motion is tabled.  
·          School Fees– Currently $97 for all middle school students.  In discussion about possibly increasing fees next year.  State board possibly trying to do away with school fees completely. Table to February. 
·          School Calendar–close to being completed, but not quite ready.  August 20th will be the 1st day of school.  Aug 18th back to school night. Fall break Oct 15-17th.  Winter Break Dec 21-jan 2 (matches Box Elder).  May 28th last day of school. Will vote on in February.  
·          Erate–Is a federal program where we about $68,000–but it is a 50% so we pay 50%, they pay 50%.  Looking at some projects, but nothing to report at this time. 
 
7:45 PM DIRECTOR’S REPORT
·        Staffing Update: We just hired Duncan Christensen as a ⅚ aide for Ms. Tami, we hired Toni Rathbone as a SPED aide, and we hired Lillian Auble and Heidi Carlson as RTI aides. We have also hired two Americorp aides to help in ⅚ and ⅞ math.  Amber will be sending out letters of intent next month to all staff. Then will start posting jobs for any teacher positions that come up. 
·        Enrollment/Lottery: Currently at 439, with 83 on the waitlist
·        Student Achievement: Each community held their Celebrations of Learning and all did a great job!
·        Professional Development: Dorothy did an expedition training in ⅚. We did an aide training on child abuse and fuzzy boundaries. Our data coordinators trained our teachers on reading data and providing data-informed teaching. We had a great time at our employee Christmas party!
·        Public Relations: Charterology Magazine just published their article about our Back to School Night. Our website is completely updated and looks amazing. We have a social media schedule for what we will be posting. Playground should be open this week sometime! We will be holding a raffle to win school sweatshirts. Refer people to Promontory, and be entered into the raffle when they enroll! 
We were recognized by the state for completing our progress monitoring at the recommended rates!

8:03 PM CLOSED MEETING: Becca motions to go into a closed meeting to discuss the character, professional competence, or physical or mental health of a person. Dorothy seconds.  Motion is carried. 
 
 9:07 PM – ADJOURN– Stephanie notions to adjourn.  Dorothy seconds.  Motion is carried. 
 
 *Next scheduled Board Meeting Thursday, February 20, 2025.
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