


BEAVER FIRE DISTRICT #1
BOARD MINUTES
Tuesday, December 17, 2024


Meeting Time: 7:00 p.m.

Board Members Present: Chairperson Jack Erwig, Co-Chairperson Paul Elieson, Fire District Representative Larry Weaver, City Council Member Owen Spencer, Beaver County Commissioner Wade Hollingshead, EMT Representative Lonnie Laws, EMS Director Jennifer McIlnay, Fire District Secretary Anona Yardley, EMT Representative Leslie White, Beaver County Attorney Von Christiansen and Eagle Point Fire Chief Nick Shenck.  Fire Chief George Humphreys and EMS Director Jennifer McIlnay were excused.
Welcome and Opening: Chairperson Erwig welcomed everyone to the meeting. 
Minutes Reviewed: Board members reviewed the minutes of November 18, 2024, that had previously been sent to them. There being no recommended changes to the minutes, Board Member Weaver motioned to accept the minutes as presented. Board Member Laws seconded the motion. All voted in favor.  
Fire Department Financial Review November, 2024:
Board Members reviewed the bills for the fire department.  Questions were asked about the bonding insurance for Jack and Jennifer. Half of the payment was made to the grant writer who is writing the grant application for the breathing apparatus. Board Member Spencer motioned, and Board Member Elieson seconded to approve the fire department bills and financial statements as presented.

Conflict of Interest Statements: No conflicts were noted or voiced for this meeting. 

Public Hearing – Proposed 2025 Budget
The board moved into public hearing and Chairperson Erwig asked for comments. There were no comments nor public present.  The board moved out of public hearing.  
Public Hearing – Amended 2024 Budget
The board moved into public hearing to receive comments on the amendments for the 2024 budget. There were no public comments, and the board moved out of public hearing 

2025 Budget Adoption
Board Member Hollingshead motioned to approve the Fire District Proposed 2025 budget as presented by both departments. Board Member Spencer seconded the motion. All voted in favor. None opposed. 

2024 Amended Budget Adoption
Board Member Spencer motioned to amend the 2024 Budget to actual amounts. Board Member White seconded the motion. All voted in favor. None opposed. 

OLD BUSINESS
Review and Adoption of Revised Fire District By-Laws – Attorney Christiansen
Attorney Christiansen informed the board that the By-Laws should be reviewed yearly. He explained that there were three exhibits in the amended changes. There were questions about using personal vehicles to respond to incidents. It was decided that the liability is too high not to use the department vehicles. After reviewing the amended by-laws, Board Member Laws motioned, and Board Member Weaver seconded to adopt the amended by-laws with the few typing errors mentioned. All voted in favor. None opposed. Secretary Yardley will sign and file the amendment for review in 2026.  

NEW BUSINESS
2025 Meeting Schedule
It was determined by the consensus of the board that the meetings for 2025 will be held on the third Monday of the even numbered months: February, April, June, August, October, and December. If the meeting date falls on a holiday, the meeting will be held on Tuesday following the holiday. Board Member Hollingshead motioned to have the 2025 meetings begin in February. Board Member White seconded the motion. All in favor. None opposed. These will be published on the state website and in the local newspaper.

Fire Chief’s Report – Nick Shenck
Training in January – The Firefighter 1 classes will begin in January. The course is very hard and takes many hours of training and studying to pass.  
Fire District Ropes – The used ropes can be returned if desired. Search and Rescue can use these ropes for training.  Ropes can only be used for one incident and then must be discarded or used for other purposes such as training.  
 
Ambulance Director’s Report
Training – The Advanced EMT Class will begin in January and be held in Minersville. There are five participants on the west side of the county. 

The meeting adjourned at 8:05 p.m. The next regularly scheduled board meeting will be held on Tuesday, February 18, 2025 at 7:00 p.m.



______________________________________		___________________________________	
Jack Erwig, Chairperson					Anona S. Yardley, Secretary




