


North Sanpete Ambulance 
Board Meeting

Date and time:	February 18, 2024	7:03 PM
Location: Moroni City Community Center	80 South 200 West, Moroni Utah

Board and Staff:
Angie Stewart, Mt Pleasant City Representative and Board Chair 
Bryan Bench, Service Director
Tracy Braithwaite, Training Officer
Shawn Robison, West Side Supervisor
Cameo Johnson, Fairview Supervisor – 7:32 p.m.
Cami Christensen, Mt Pleasant Supervisor 
Todd Robinson, Ftn Green City Representative
Les Haskins, Moroni City Representative
Katie Sedlak, Wales Town Representative – 
**left approx. 7:12 p.m.- 7:29 p.m. and 7:41 p.m. – 7:45 p.m.
Gabi Cox, Fairview City Representative
Clarke Christensen, Spring City Representative
GJ Wilden, Service Medical Director - absent 

Carol Haskins – Clerk
Gary Keddington, K & C Certified Public Accountants
Others Present: Emily Abrams, Bambi Elliott, Gloria Chatwin, Elizabeth Chatwin, Alice Smith, Harmony Matthews, Daniel Matthews, Liz Rees, Brandon Rees


Welcome and roll call of board members:  Board Chairman Angie Stewart
1. Financials
Presented by Gary Keddington, Financial Advisor
MOTION Clarke Christensen to accept the financial report.  SECOND Cami Christensen
[bookmark: _Hlk159318074]Bench, Haskins, Braithwaite, Robison, Christensen, Sedlak, Cox, Christensen, Robinson all YES.
MOTION carried.
2. Meeting Minutes
[bookmark: _GoBack]MOTION Cami Christensen to accept the meeting minutes of November 19, 2024 with noted corrections regarding the names listed for motion approvals.  
SECOND Clarke Christensen
Bench, Haskins, Braithwaite, Robison, Christensen, Cox, Christensen, Robinson all YES.
MOTION carried.  ** Sedlak was not present to vote
3. Public Comment
Bambi Elliot – Expressed the need for anonymous voting in supervisor elections to prevent misunderstandings.  Transports not divided fairly between sheds.  Better communication.
Harmony Matthews – Proposed a policy to allow employees to attend conferences 3 in a 2 year period.  Emphasizing the benefits of educational experiences, incentives for those that are on call more than others, and team building.
Liz Rees – Suggested a policy for annual reviews to ensure fair treatment and accountability, and to address complaints effectively.
Daniel Matthews – Would like an established outline for policies that they can have access to, to be able to write and propose policy.
4. Holiday Pay – Supervisor Cami Christensen
Cami Christensen led the discussion regarding paying employees for “on call” time on holidays.
It was suggested that the supervisors and the EMS Director should determine which holidays will be paid and how they will be compensated.  EMS Director Bryan Bench and Supervisor Cami Christensen will draft the needed policy and proposed the approval at the May 2025 meeting.
5. Training Officer Position – EMS Director Bryan Bench
Discussion regarding the position was led by Bench between Board members.
EMS Director Bryan Bench proposes that Tracy Braithwaite continue as the Training Officer until the next meeting, with plans to evaluate the position and potential changes at the May 2025 meeting.
6. NSAS Manual – Proposed Administrative Policies:  Driver Qualification, Interfacility Transport, Social Media
MOTION Shawn Robison to table the policies.  SECOND Gabi Cox.
Bench, Haskins, Braithwaite, Robison, Christensen, Johnson, Sedlak, Cox, Christensen, Robinson all YES. MOTION carried. 
7. Board Member/Staff Reports
Cami Christensen – Backup Ambulance – parts, Shed maintenance for Mt Pleasant, T-Moble internet pucks within the next couple of weeks.
Bryan Bench – Finalizing plans for new facility, including engineering, bidding, and project management by Sunrise Engineering.  Engineering and pricing are in progress, and the next steps involve finalizing plans and putting the project out to bid.
Bench explained the new transport rotation system, where transports will be distributed among ambulances based on a monthly schedule.  The new system is aimed to balance the workload among ambulances and avoid any perceived favoritism or bias. Bench emphasized the importance of communication and cooperation among supervisors and EMTs to ensure smooth operations. 
Angie Stewart – Employees should not call hospital or dispatch with transport schedule issues.  Issues should be directed to EMS Director Bryan Bench.
8. MOTION Clarke Christensen to adjourn.  SECOND Todd Robinson.  
All YES. MOTION carried.
MOTION Carried.   8:21 PM




