APRIL 14, 2010 – NOTES OF ACTION TAKEN BY THE SEVIER SCHOOL DISTRICT BOARD OF EDUCATION AT A MEETING HELD ON APRIL 14, 2010, AT 3:00 PM IN THE SEVIER SCHOOL DISTRICT OFFICE.
In attendance were President Don Naser, Vice President Jack Hansen, members Tom Hales, Clint Johnson, and John Johnson, as were Superintendent Brent Thorne, Assistant Superintendent Myron Mickelsen, Business Administrator Patrick D. Wilson, and Executive Secretary Patricia Sanchez.  


Also in attendance were Secretary Mavanee Loftus, Principals Randall Brown and Lorna Stapley, patron Michael Mathie, students Jennifer Waters, Shantel Hurst, Courtney Moulton, Hailey Kemp, Cydney Peterson, Amanda Winn, and Brittney Moutlton.


President Naser welcomed everyone to the meeting.


Myron Mickelsen offered the reverence and led the group in the Pledge of Allegiance.

ITEM #2.A. – REPORT – PRINCIPAL RANDALL BROWN.  Richfield High School Principal Randall Brown provided a PowerPoint presentation about the school.  He reported that student enrollment is 603, average daily attendance is 93 percent, and the average class size is 27:1; however, some classes have as many as 38 students.  There were eight students referred to Cedar Ridge during the 2008-09 school year, and four of them have since graduated.  There are 36 teachers/administration at Richfield High School; 34 are degreed for assignment, 26 hold a master’s degree, two have an administrative endorsement, and two have a counselor endorsement.  There are 16 adjunct staff and 21 classified staff.  Principal Brown provided a list of concurrent enrollment classes offered through Snow College, which are located on the RHS campus where students can earn college credit as well as high school credit at the same time.  There is large number of students participating in these classes.  


Principal Brown provided the NWEA Fall 2008 and 2009 quadrants for language arts and reading.  He expressed concern for those students who didn’t meet the growth or the standard.  Students who have limited English skills and special education students can skew the test results.  NWEA provides the ability to know which students and where they need extra help or intervention.  He also provided the RIT scores in language, reading, math, concepts and processes, and general science.  The 9th and 10th grades showed growth from the Fall to the Winter and met their target.  


Principal Brown shared the school’s updated emergency evacuation map and preparedness plan.  Each group leader in the chain of command has a radio for communication purposes.  This year’s school emergency drills have been successful.  He named school community council members, shared the trust land budget, and explained that the funds are used to mentor and tutor students in all core curriculum areas, with an emphasis on reading, writing, and mathematics.  Some students are using the OdysseyWare credit recovery program.  These study sessions give teachers the opportunity to work one-on-one with the students.  Principal Brown reported on the school-wide NWEA academic goals and classroom goals.  Math, language arts, foreign language, vocational, social studies, and special education departments set department goals as well as classroom goals.  The Yearly Progress Pro (YPP) program is not a favorite at RHS and collaboration among teachers has also been a challenge; however, teachers are beginning to see their benefits.  
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Other school goals include that 95 percent of students achieve growth levels in reading, language arts, and math; all students achieve a 95 percent attendance profile in all classes; RHS  achieve a zero percent drop-out rate; teachers will intentionally emphasize and incorporate three new teaching strategies in all curriculum areas as learned from faculty training; and teachers will intentionally make daily connections with students both in and outside the classroom.  Goal indicators were also shared.  Principal Brown stated that RHS did very well this year in Sterling Scholars, with two winners and seven runners-up.  Another school celebration shared was the Pink Game, in which RHS and SSHS participated to raise funds for breast cancer.  

Mr. Mickelsen thanked Principal Brown and commented that the District had just received the results from the February and April administration of the ACT and that 81 percent of Richfield High School students took the test.  He felt that was a great commitment for students to come and test on a Saturday.

INSERT A

ITEM #2.B. – REPORT – PRINCIPAL LORNA STAPLEY.  Principal Stapley provided a PowerPoint presentation about Koosharem Elementary.  She expressed appreciation for the vision of the Administration and complimented Superintendent Thorne and Mr. Mickelsen for the path the District has taken.  She also expressed appreciation to the Board for their support.  She reported that Koosharem Elementary has 52 students currently enrolled and that 34 out of 52 students receive free or reduced school lunch.  The school is working to keep meeting the District’s 90/90 goal and that this year has been somewhat different in meeting that goal due to attendance problems.  Principal Stapley shared NWEA reading, language arts, and math quadrant scores.  Eighty percent of the students are proficient in language arts and 70 percent are proficient in math.  She attributes the success in language arts to doing daily drills.  She praised YPP and NWEA as great programs that provide much better data on student achievement.  


Principal Stapley commented that Koosharem is a very close community and success at the school is due to great community support.  Parents and the community are involved in planning, volunteering, and helping to keep attendance at a high percentage.  They keep involved in reading and math outside the school.  She reported that data evidence is collected on a regular basis to assess students’ levels of performance; technology is used to facilitate teachers use of formative and summative data; and data analysis targets student intervention and instruction.  The teacher and the student set goals and then are monitored to see that they are on target.  Student assessments to meet UPASS/NCLB and NWEA are conducted three times per year per grade.  Open Court assessments are ongoing throughout the year; YPP in reading, language, and math are weekly; and TPRI identifies levels of reading.  


Principal Stapley named School Community Council members, shared the school’s emergency response plan and incident command chart.  School highlights and celebrations include: the Pumpkin Patch and annual Halloween party, Veteran’s Day tribute and lunch, Christmas Eve program, Valentine’s party, Easter party, Field Day, Spring Sing, Community Council incentive program, local Hero’s Day, and Fish Lake in the Fall.  She publically thanked Gary and Stephanie Moulton for their generosity in donating a cabin and taking the students out 
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on the lake in a pontoon boat.  They have contributed greatly to making this a special event for the students and staff.  Principal Stapley informed the group that the PowerPoint presentation had been prepared by Mr. Torgersen’s 5th and 6th grade students.  She tearfully expressed her appreciation to and for Shelley Torgersen, who resigned and has been a long-time school lunch cook and secretary at the school.  She praised Shelley for her positive attitude, kindness, and her willingness to help anyone.  The students and staff have missed her greatly.  


Principal Stapley closed her presentation by saying that Koosharem Elementary is a great little school with a wonderful staff.  Superintendent Thorne commented that KES is one of the best schools in America.  Mr. Mickelsen made the group aware of Principal Stapley’s selfless service to students by helping them catch up on their school work during the summer months on her own time.  

INSERT B

ITEM #3. – CONSENT AGENDA.  President Naser called for objections on the consent agenda.  Since there were no objections, the consent agenda received Board approval.


ITEM #3.A. – APPROVAL OF MINUTES.  Minutes from the March 17, 2010, Board Meeting and Closed Meeting were approved.

ITEM #3.B. – APPROVAL OF EMPLOYEES.  The following individuals were approved for employment:  Randall Lister as the head custodian and Terry Nesheim as a part-time custodian at North Sevier High School.


ITEM #3.C. – RECOGNITION OF STUDENTS.  The following students were recognized for their achievements and will be sent a letter of congratulations.


3A State Speech Competition


Richfield High School

Nicole Benjamin
State Champion – Original Oratory


Rebecca Garcia
State Runner-up placing 2nd – Spontaneous Argumentation


Lauren Benjamin
3rd place – Extemporaneous Speaking


ITEM #3.D. – SCHOOL TRUST LAND APPLICATION FOR FY 2010-11.  The following proposed school trust land applications received Board approval: Koosharem Elementary, Ashman Elementary, Pahvant Elementary, Monroe Elementary, Salina Elementary, North Sevier Middle, Red Hills Middle, South Sevier Middle, Cedar Ridge High, North Sevier High, Richfield High, South Sevier High, and Central Utah Youth Home.

INSERT C

ITEM #3.E. – SPECIAL EDUCATION PART B APPLICATION.  The Special Education Part B Application received Board approval.

INSERT D
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ITEM #3.F. – REVISIONS TO POLICY #3010 – AGE ENTRANCE REQUIREMENT – STUDENT ELIGIBILTY FOR SCHOOLS – FIRST READING.  The proposed revisions to the policy received first reading approval.

ITEM #3.G. – FINANCIAL SUMMARY.  The financial summary for the period ending March 31, 2010, was approved.  

ITEM #4. – PATRON DIALOGUE.  Patron Michael Mathie introduced himself to the Board and explained that he was raised in Monroe, had attended law school, and then moved back to the area to practice as an attorney.  President Naser thanked him for coming to the meeting.


ITEM #5. – CLOSED MEETING.  
A motion was made at 4:06 p.m. by Tom Hales and seconded by Jack Hansen to go into the Closed Meeting to discuss the character, professional competence, or physical or mental health of an individual(s), real property, and negotiations.  Voting went as follows: yes – Don Naser, Jack Hansen, Tom Hales, Clint Johnson, and John Johnson.  Motion passed.

In attendance were President Don Naser, Vice President Jack Hansen, members Tom Hales, Clint Johnson, and John Johnson, as were Superintendent Brent Thorne, Assistant Superintendent Myron Mickelsen, Business Administrator Patrick D. Wilson, and Executive Secretary Patricia Sanchez.  


A motion was made at 5:39 p.m. by Clint Johnson and seconded by John Johnson to go out of a Closed Meeting.  Voting went as follows: yes – Don Naser, Jack Hansen, Tom Hales, Clint Johnson, and John Johnson.  Motion passed.


Reconvened in the regular meeting at 6:03 p.m.  Mr. Hales asked to be excused for the remainder of the meeting.  


ITEM #6.A. – DISCUSSION – ITEMS FROM THE BOARD.  The following items were discussed:

• John Johnson stated that he had been approached by some instructional assistants, who felt there needed to be more opportunities in the District for them to become a teacher instead of looking outside the District to fill teaching positions.  Mr. Wilson explained that instructional assistants are on lane five and at seven hours a day.  There was period of time that instructional assistants stopped applying for teaching positions.  Superintendent Thorne commented that the intent of the District is to grow our own.  What had changed in the policy is that if the instructional assistants didn’t get a job within three years after being at seven hours, they would go back as a six-hour aide and remain on lane five.  He also stated that the elementary teaching pool had just been opened internally and there are four vacancies, and that the District anticipates filling those positions internally.  Individuals would have to apply for the position and have and keep their licenses current.  There is never a guarantee they will get a teaching position; they will have to earn it by being the best candidate in the pool.
Board Minutes

Page 5

April 14, 2010


ITEM #6.B. – DISCUSSION – ITEMS FROM ADMINISTRATION. The following items were discussed:

Items from Myron Mickelsen

• Mr. Mickelsen EPAS/ACT participation report: Mr. Mickelsen provided information regarding student participation on the ACT exam given in February and April of this year.  He explained that this is part of the EPAS mandate and is for all 11th grade students to participate in.  
ACT is still struggling to let the state of Utah administer the test on a school day.  The USOE is pursuing to get that changed to a school day and feels there would be better student participation if changed.  There has been an improvement in ACT participation in all of the District’s high schools.  President Naser asked if ACT scores would be correlated with NWEA?  Mr. Mickelsen explained that it would be tough to do that because ACT uses their benchmarks as college readiness, which is a higher mark because that mark says that they have a 50 percent chance of getting a B in a college level class or a 75 percent change of getting a C, which is typically a higher mark than a performance assessment.  The USOE and the national education community would like to make a lot more emphasis on college readiness.  The District likes to use it as a benchmark and would be able to track 8th grade that took EXPLORER, 10th grade that took PLAN, and 11th grade that took ACT to see how those same students hold out through that progress.  Mr. Mickelsen mentioned that a meeting with USOE that took place earlier today and they are appreciative of what the District is doing within the pilot with the EPAS system.  There will be some ACT prep classes offered to students this summer at RHS through Phil Johnson and Renae Seegmiller at NSHS.


Superintendent Thorne stated that historically rural districts have scored lower on the ACT even though they have done better up through the 8th grade.  Part of it is that small schools do not have the depth or knowledge that big urban city schools would have.  

• Assessment report: NWEA, CRTs/CBTs are scheduled to begin on April 20.  The District’s technology team has done well to prepare and in getting school staffs ready.  They seem to feel comfortable that it could be a good experience, which is going to be critical as far as acceptance on the peer review.  The District needs two good clean tests to make correlation kinds of data to be accepted.  


Mr. Mickelsen and Superintendent Thorne met with the USOE and the Center for Assessment representatives, who are the state’s contract company to bring about an accountability report.  That company is the one that helped the State of Utah in 2002 develop the AYP report as well as the old UPASS report.  There have been five or six meetings over the last year and a half with them and the meetings have proved to be a waste of time in most instances because they haven’t recognized the value of what the pilot districts are doing.  However, through some of the superintendent’s interpretations of triangulation to more completely get their attention, some progress has been made.  They are starting to look at NWEA data and correlate it to CRT data in a way that makes sense the way NWEA intended to bring progress and achievement kinds of factors into it.  They both felt that it was a good meeting measuring from where they started, and that Utah State Board members Dixie Allen and Debra Roberts have been of significant assistance in that process. 


Superintendent Thorne commented that one of the frustrating things is that the District is double testing for the peer review process.  The Department of Education is making a much 
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higher standard for the peer review process.  The hope is that the District won’t have to double test next year or in the future.  

Mr. Mickelsen asked to be excused from the meeting at 6:20 p.m.

Items from Pat Wilson

• District cars: Mr. Wilson referred to the handout provided.  If a person uses a personal car and receives mileage reimbursement, then there is an expectation that the person is insured on their own, meaning that if they have a wreck on District business, the school district is not liable. The individual assumes all responsibility because of being reimbursed for mileage and, therefore, is responsible for the collision, repair of the vehicle, or the liability associated with the accident, because the reimbursement includes a value to cover their insurance.  


Likewise, if a person is driving a District car and then in turn uses it for personal business, they then are personally liable for the District’s vehicle and the liability for that as well, because of their personal use of the District vehicle.  The District’s mileage reimbursement has been 35 cents per mile for some time and will most likely be raised to around 50 cents per mile to be at a more fair value.  The District would also need to create a memorandum of understanding so that when employees accept the mileage reimbursement, they know the conditions and understand their responsibilities.  The District provides a pool of cars; so about 90 percent of the District’s employees don’t encounter any real cost.  

INSERT E
• Attendance snapshot: There was a projection of 4,592 students; on October 1, the count was 4,564, which shows 28 below the projection.  Currently, the enrollment count is 4,519.  This is favorable for the District because numbers usually drop more than that this time of the year.  

INSERT F
• Health insurance: A handout was provided and discussed in the closed meeting under negotiations.

INSERT G
• Ashman Elementary renovation update: Mr. Wilson explained that the north side of the building was being bricked and the nine classrooms have the water, drains, and part of the ductwork for the heating system.  The roof is being torn off and the windows are expected shortly.  The nine classrooms will definitely be completed by the start of school.  They have poured the footings for the multi-purpose room and kitchen, and anticipate pouring the floor and the stem walls this week.  Chris Hales of Majestic Builders is coordinating the project very well and this is one of the first jobs where the District has not had to be the driver of the project.  Several change orders in the District’s favor will be forthcoming.  The District is continuing to do the compliance with Davis-Bacon and will be hosting a workshop and will make it mandatory that the contractor and subcontractors attend.  

• Salina Elementary renovation update: The project is expected to go out for bid on April 29 and due back by May 18 to be approved at the May 19 meeting.  The big issue will be getting the ten classrooms done; the stage will be completed later.
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• Salina City agreement: Salina City has rights to water and is not using all of them.  They are at risk of losing those rights.  They want to take NSHS and possibly NSMS off the irrigation water system and convert them onto the culinary water at no cost to the District.  This agreement will help Salina City meet some of their water usage requirements.  It was recommended to support Salina City’s request.

• School calendar: A draft school year calendar was provided.  Mr. Wilson explained that a patron had requested that Spring Recess be a week instead of the traditional two days.  Principals were asked to talk with their faculties and see what kind of an impact this would have on their school.  

• May 19 Board meeting: Mr. Wilson explained that some conflicts had occurred with Superintendent Thorne’s open house plans for that day and that the District was looking at some other options.  The Board would be informed and polled of the change.  

• Healthy Utah – beginning of school (August 23 and 24)

• District annual retirement dinner – May 12 – 6 PM at Frontier Village

• Retirement law changes: Mr. Wilson provided a handout outlining those changes.

INSERT H
• Soccer analysis: This is the end of the third year of the program.  Mr. Wilson shared information from the high schools in regards to participation at the schools.  NSHS is struggling for numbers to make a team.  It was recommended to put the program on hold at NSHS until participation numbers increased.  There was a suggestion that those students might be able to play on one of the other high school teams.  

INSERT I
• Legislation: This item was pulled off the agenda until another meeting.  Mr. Wilson stated that a legislative update would be provided at the April 20 USBA Regional Meeting.  

H.B. 42 – School District Employee – Career Status Requirements

H.B. 355 – Legal Guardianship Amendments

H.B. 166 – Reductions to Education Mandates

• State and local revenue analysis:  Mr. Wilson provided information and reviewed it with the group.  He explained that this same information had been shared with the teacher and classified associations as well as the principals.  

INSERT J
Items from Superintendent Thorne

• Mr. Wilson’s military retirement ceremony:  Superintendent Thorne and Mr. Hales attended General Wilson’s ceremony where he received a lot of well deserved recognition.  His family members spoke and also provided a slideshow of General Wilson’s military career.  

• i-3 federal grant update: Superintendent Thorne explained that the District was trying to get through two large hurdles, which is the 20 percent match and the moderate experimental design evidence.  A PowerPoint presentation was provided that addressed the following as well as the annual Yearly Progress Pro (YPP) Exercise Usage: Teacher effectiveness, Principal effectiveness, Project research studies, Moderate evidence requirement, and Matching requirement
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INSERTS K-L

ITEM #7. – ACTION ITEMS.  A motion was made by Clint Johnson and seconded by Jack Hansen to approve the proposed Salina City agreement to disconnect the existing pressurized irrigation service at North Sevier High and North Sevier Middle Schools and reconnect with a culinary service.  Motion passed unanimously.

INSERT M

A motion was made by Jack Hansen and seconded by Clint Johnson to declare a Reduction-in-Force (RIF) in Sevier School District.  Motion passed unanimously.


A motion was made by Clint Johnson and seconded by John Johnson to implement the proposed Reduction-in-Force (RIF) as presented.  Motion passed unanimously.
INSERT N

A motion was made by Jack Hansen and seconded by John Johnson to approve the first reading of the proposed school year calendar for FY 2010-11.  Motion passed unanimously.


A motion was made by Clint Johnson and seconded by Jack Hansen to continue the soccer program at Richfield High and South Sevier High Schools, and to put the program at North Sevier High School on hold pending sufficient numbers of student participation.  Motion passed unanimously.


A motion was made by Jack Hansen and seconded by Clint Johnson to give the incoming superintendent the ability to appoint a replacement for Gail Albrecht’s position.  Motion passed unanimously.


A motion was made at 7:11 p.m. by Clint Johnson and seconded by Jack Hansen to adjourn the meeting.  Motion passed unanimously.
I certify that upon motion duly made, seconded and passed, the Board of Education of the Sevier School District approved the foregoing minutes on the 19th day of May 2010.  I further certify that a quorum of the Board was present on both the day covered by these minutes and the day of approval.
   Patrick Wilson, Business Administrator
