Finance Committee Meeting
Wednesday, January 15, 2025 at 7:00 pm
Welcome and Meeting Opening
1. Call to Order - Mike Taylor
In attendance: Mike Taylor, Janet Lunt, Ted Michaelson, Aaron Lowe, Tim Larsen, Chris Helvey via Zoom 
2. Review and Approval of Minutes – Moved Tim Larsen, 2nd Aaron Lowe 
3. Briefing & discussion on the latest city budget numbers and verifying that 7/2024 - 6/2025 departmental fiscal budget numbers are in line as submitted and approved.
· 50% of the year over 55% of income in and we’ve only spent 28% of the budget. 
· $300,000 bill coming up for contractor for West Loafer. Not quite complete, the city will withhold 5% until complete. Everything else looks good and right on track. 
4. Planning for next fiscal budget 7/2025 – 6/2026.
· Budget numbers should be in by mid-march so finance committee has time to review. Should get numbers from each department head. 
5. Health insurance benefits the city provides its employees compared to other local municipalities
· Committee members each will reach out to cities of comparable size, ie Mona, Francis and maybe Elk Ridge (similar number of employees) to see what type of plans they have. 
· Current broker – Miller Wade Group 
· Aaron will reach out to Miller Wade
· Mike Taylor will reach out to Mona & Francis to see what they offer
· Tim Lowe will reach out to Elk Ridge and Public Employee Health.
· 
6. Feasibility of a new service truck/cul-de-sac plow truck.
-Our 2 main snow plows are too big to plow in cul-de-sacs. The service truck is what we use now. Ther service truck is very old only goes 5mph, breaks down all the time. We would sell the one we have plus Craig’s old gray truck and buy a new service truck. An F350 truck with a 6ft bed, fuel tank & ladder. New truck will be $17,724 a year for 3 years. 
David Stones is requesting that we get a new v-plow for the service truck as well as the old v-plow is worn out and breaking down. 
7. New fire brush truck
· If the city purchases a new brush fire truck they would send the wildland crew out in the one the city currently has and buy a new one for the city. The current truck they use is breaking down 3-4 times a year which is costing the city money. 
· Ted wants to table the discussion on this until some decisions are made on the crew and he can put some better numbers together. 
8. Obtaining a loan or a GO Bond (general obligation bond) to finish roads and waterlines.
It is estimated to be $10-11 million to replace the water lines in the remainder of the city that needs to be done. We could only qualify to finance about 5.5 million to 6 million. A GEO bond  the residents could vote to have a fee on taxes for the next several years to pay for it. 
3 options: 1. Geo Bond – get it all done at the same time 2. Max out borrowing capacity – hit the most critical spots 3. Just keep piece mealing it like we do now. 
Ted suggested we check with the division of water and see if they have any financing available. 
9. Backup generator for booster station that can be shared with the city center
Ted would like a backup generator on a trailer that could be taken to Maple Canyon well in the event of a power outage. The City could also use a permanent one for the city building. Incase we need the city to be a gathering place for residents. 
10. Other Items of possible discussion.
11. Public comment.
12. Next meeting date: possible February 18th. 
13. Adjourn

