UCAS Board of Trustees Meeting Agenda
Tuesday, January 21st, 2025 4pm
2121 N. 550 West, Provo, Utah 84604 
UCAS Building

Join Zoom Meeting
https://us02web.zoom.us/j/82523361059?pwd=ZzRTbWhSMlpEM01lY1JNUXFHcC9UUT09
Meeting ID: 825 2336 1059
Passcode: faRn6D

	4:03
Attending Electronically: Micah Ross; Nikki Scott; Julie King; Clark Baron; Karen Carter
Attending: Eliot Wilcox
[bookmark: _GoBack]Not Attending: Renee Borns
UCAS Staff Attending: Jennilyn Derbidge; 
UCAS Staff Attending Electronically: Tara Merryweather; Darla Wenger

1. Preliminary Activities
a. Jennilyn Derbidge led the Pledge of Allegiance.
b. There was no public input. 
c. Jennilyn Derbidge gave a report on current and upcoming events. Enrollment application numbers as of January 15 are relatively good.  9th Grade has 74, 10th Grade has 12, 11th Grade has 3, for a total of 89 applications. Last year at this same time there was 95 applications. There are continued recruiting efforts such as attending STEM nights at elementary schools and counselor visits. UCAS students are preforming well and were celebrated at honor roll assemblies. UCAS is getting a STEM designation from the state and Jennilyn thanked the teachers for all of their help with this process. Sam Jarmin will be our graduation speaker this year. We are making progress on our 20 year reunion magazine, the hope is to have it ready to submit by the end of this school year.
2. Jennilyn Derbidge swore in the new student connected board member Eliot Wilcox. Tara Merryweather updated board that Clark Baron would change roles from a community member to a student connected member and that Julie King would become the second community member. All board members approved.
3. Clark Baron directed the election of new Vice President. Karen Carter nominated Julie King, Julie King declined/withdrew and nominated Micah Ross. Micah Ross accepted. All board members approved Micah Ross becoming this year’s Vice President. 
4. Approval of minutes for the December board meeting was requested by Tara Merryweather. There were no questions or corrections requested. Julie King made the motion to approve, 2nd by Nikki Scott, approved by all.
5. Tara Merryweather requested approval of expenditures and financial reports for December. School is only in session for half of the month of December due to Winter Break. We did receive federal funding this month, it was the last of the ESSER funding. Salaries were normal and there were no unusual expenditures. The month ended with a surplus and was a quiet month. Karen Carter made the motion approve, 2nd by Micah Ross, approved by all.
6. Jennilyn Derbidge presented the Prevention Plan for first review. This plan is required for a safety grant and is a summary of a larger document, the School Safety plan. Jennilyn briefly covered the outline. This is a first review and will be brought back next month for approval.
7. A first review of Policy JD Substance Prevention Policy was presented by Jennilyn Derbidge. Jennilyn explained the purpose of the policy and what it covers. Karen Carter asked clarifying terminology questions. This is a first review, the policy will be on next month’s agenda for approval. 
8. There were no other items. 
No executive session needed. 
Julie King made the motion to adjourn
4:40
