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	Committee
	UTAH INDIGENT DEFENSE COMMISSION

	Date, Time
Location
	Thursday, January 16, 2025, 2 PM – 4 PM
370 E South Temple, Suite 500, Salt Lake City, UT 84111. Also, virtually via Zoom.

	

	Commissioners Present
	Chair Lorene Miner Kamalu, Tom Ross, Aaron McKnight, Margaret Lindsay, Paul Dodd, Pam Vickrey, Kendall Thomas, Todd Weiler, Michael Drechsel, Mary Corporon, Wally Bugden, Michael Zimmerman.


	Commissioners Excused
	Richard Mauro, Tyler Clancy, John Kwarm.

	

	Staff
	Matthew Barraza, executive director; Adam Trupp, assistant director; Joshua Buhay, financial analyst; Leslie Howitt, data analyst Zoraya Gappmaier, training & managing attorney; Katriina Adair, Grant program manager; Ben Miller, Deputy Chief Appellate Attorney.

	

	Guests
	None

	

	Agenda Item
	Welcome & Introductions

	
	Chair Lorene Kamalu welcomed the attendees, and those in attendance introduced themselves.

	

	Agenda Item
	Approval of Minutes

	
	Commissioner Zimmerman moved to approve the previous meeting’s minutes. Commissioner Lindsay seconded the motion, and it was approved unanimously.

	

	Agenda Item
	Utah County Public Defenders Update

	
	Commissioner Lindsay stated that the Utah County Public Defender Association and Utah County completed contract negotiations and executed a 2-year contract to continue to provide indigent defense services. The contract will default to a 5-year contract if the county will not decide to change providers at the end of the 2-year initial period. She noted that the Utah County Public Defenders Association lost some criminal defense attorneys and is working to fill those positions.

Chair Kamalu asked whether compensation was tied to the County Attorney’s budget, and Commissioner Lindsay answered that the percentage is 67-70%. Commissioner Bugden asked why the Utah County Public Defender Association lost defenders, to which Commissioner Lindsay answered that the period of instability and uncertainty before and during the RFP process probably caused some attorneys to look for more stable positions or be more receptive to other opportunities.

Commissioner Vickrey mentioned that there was a draft for legislation that would prevent county attorneys from being involved in the negotiation or approval of defense resources. Commissioner Thomas asked if the legislation also included cities, to which Commissioner Vickrey stated that she was not certain.

	

	Agenda Item
	Indigent Defense Commission Annual Report

	
	Matthew Barraza reviewed the IDC2024 Annual Report. 

Commissioner Zimmerman asked if there were prospects for any budgetary assistance for IADD, to which Matthew Barraza answered that some commissioners and other friends of the IDC and IADD are working to build support for assistance for IADD.

	

	Agenda Item
	Legislative Discussion

	
	Matthew Barraza started to discuss the current legislative session. He stated that the IDC staff should be involved in legislative discussions but that they should be careful with taking public stances on pieces of legislation.

Commissioner Drechsel stated that he had been worried in the previous session seeing the legislative response to the Sentencing Commission’s advocacy for specific legislation. He expressed concern about the IDC venturing into advocacy in areas beyond its core responsibilities, such as general child welfare laws or general criminal laws, which could lead to the IDC being seen as a generalized advocacy group. 

Commissioner Ross explained that in 2023, a bill was brought forward, which had language that several groups took issue with and that the bill ended up not getting out of a committee. He continued that due to advocacy from the Sentencing Commission, the legislator brought forward a bill in the next session to dissolve the Sentencing Commission, which ultimately restructured that commission to stop them from voting on any legislation going forward. Commissioner Ross stated that commissions exist at the pleasure of the governor and the legislature and emphasized the importance of maintaining positive relationships with legislators and avoiding alienating them. Commissioner Weiler stated that over time the Sentencing Commission had grown beyond its original scope, which put them in a vulnerable position after getting on the wrong side of a legislator. He continued to state that the IDC should tread lightly in its messaging to avoid negative reactions from legislators.

Commissioner Zimmerman agreed on the need for a clear position on behalf of the IDC expressed by the Chair or Executive Director and cautioned against freelancing. Commissioner Ross highlighted the IDC's role as an informational support and research group and not as a legislative advocacy group. Commissioner Weiler emphasized the ongoing need to educate and inform legislators, drawing from his own experience as a legislator. 

Matthew Barraza noted that the IDC still has a policy role in criminal justice and child welfare through statutorily assigned seats on other commissions and boards, and specifically called out the importance of Adam Trupp's work in engaging with stakeholders. 

Commissioner Vickrey asked Commissioner Weiler if IDC-representing votes on bills in the CCJJ Commission would put the IDC at risk, to which Commissioner Weiler clarified that legislators rarely base their decisions solely on CCJJ’s positions. He continued that the IDC should focus on providing information and using its best judgment. Commissioner Drechsel expressed concern about the IDC Commission's statutory authority to make policy-based recommendations to the legislature. Commissioner Ross agreed, highlighting the potential risks of the IDC becoming a voting body. Commissioner Bugden noted the caution voiced by some of the other commissioners, but he stated that if the IDC was opposed to a bill, it was its duty to communicate that.

Matthew Barraza suggested that the IDC staff could communicate the status of bills pertinent to the work performed by the IDC, which could be discussed and agreed upon by the commission. Commissioner Ross clarified that the commission was not structured for voting but could provide input on and tracking of legislation. Chair Kamalu proposed that the commission could receive a weekly email with updates on bills of interest. The group agreed to receive updates on bills and legislation, with Adam Trupp offering to share information on bills related to parental representation and family defense cases. 

	

	Agenda Item
	Other Business

	
	None

	Agenda Item
	Public Comment

	
	None

	Next Meeting
	Thursday, February 21, 2025.

	Adjourn
	Meeting adjourned.

	
	



