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Agenda 
Board of Directors Meeting
Weber Human Services 3rd floor, Board of Directors Room
 Commencing at 8:00 A.M. January 17, 2025. 

The Weber Human Services Board of Directors held its scheduled meeting in the Weber Human Services Board Room. The meeting began at 8:00 A.M. 
	The following members were present:
	Staff in attendance:

	
	Kevin Eastman

	Matt Wilson
	Nobu Iizuka

	Sharon Bolos
	Jed Burton

	Gage Froerer
	Michelle Jenson

	Robert Hunter
	Shelly Gwynn

	Jim Harvey
	

	Julie Southwick
	

	Clint Thurgood
	

	
	David Wilson (Legal)

	
	

	EXCUSED:
	EXCUSED:

	
	Matt Wilson (Legal)

	
	Matt Isom

	GUESTS:
	Kristen Mechem

	
	

	
	

	
	




1. [bookmark: _Hlk116911856]Public Comments:


2. Consent Calendar: 

a) Welcome 

b) Request for approval of minutes for meeting held on December 20, 2024, at 8:00 a.m. 

Motion by Sharon Bolos, seconded by Clint Thurgood to approve the December minutes as presented. All members in favor, no one opposed. Motion carries.
Clint Thurgood		AYE	           Julie Southwick		AYE 		   		    Gage Froerer		AYE	             Robert Hunter		AYE
             Jim Harvey 		AYE	 	Matt Wilson 		AYE
[bookmark: _Hlk129337796]   	Sharon Bolos		AYE

c) Request for the approval of check register dated December 1, 2024, to December 31, 2024, including voided checks 0000134761, 0000134929, 0000135389, 0000135469 and in the amount of $1,556,050.52.
Motion by Sharon Bolos, seconded by Clint Thurgood to approve the check register as presented. All members in favor, no one opposed. Motion carries.
Clint Thurgood		AYE	           Julie Southwick		AYE      		    	 Gage Froerer		AYE	             Robert Hunter		AYE
             Jim Harvey 		AYE	 	Matt Wilson 		AYE
   	Sharon Bolos		AYE

d) Credit Card Purchases for November 2024.
Motion by Sharon Bolos, seconded by Clint Thurgood to approve the Credit Card purchases as presented. All members in favor, no one opposed. Motion carries.
Clint Thurgood		AYE	             Julie Southwick		AYE      		    	 Gage Froerer		AYE	             Robert Hunter		AYE
             Jim Harvey 		AYE	 	Matt Wilson 		AYE
   	Sharon Bolos		AYE


e) Request to approve the purchase orders:

1. PO#4874-Midwest Commercial Interiors for the Admin Conference Area Remodel in the amount of $38,429.02.
2. PO#4875-Midwest Commercial Interiors for the Amin Phase 2 Remodel in the amount of $36,364.13.
3. PO#4876-Midwest Commercial Interiors for the I.T. and Billing Remodel in the amount of $99,164.40.
4. PO#4877-Midwest Commercial Interiors for the Clinic Remodel in the amount of $55,911.42.
5. PO#4878-Hadfield Construction for the Billing and I.T Construction Remodel in the amount of $469,200.00.
6. PO#4879-Hadfield Construction for the Physical Health Clinic Construction Remodel in the amount of $586,800.00.
7. PO#4880- SHI for Power BI Sherpa Program in the amount of $11,011.60.
8. PO#4881-Insight for HP Contract Renewal in the amount $11,486.39.
Motion by Sharon Bolos, seconded by Clint Thurgood to approve the Purchase Orders as presented. All members in favor, no one opposed. Motion carries.
Clint Thurgood		AYE	             Julie Southwick		AYE      		    	 Gage Froerer		AYE	             Robert Hunter		AYE
             Jim Harvey 		AYE		Matt Wilson 		AYE
   	Sharon Bolos		AYE


3. Compliance Report
Report given by Michelle Jenson
Compliance Updates: Michelle Jenson presents updates on new federal regulations related to patient privacy, cybersecurity, and accessibility, highlighting the ongoing need to adapt and comply.


4. Action Items

a) Elections for the Board Chair, Vice Chair and Executive Committee Member.

The board unanimously voted to retain the current officers for another term.

Motion by Sharon Bolos, seconded by Clint Thurgood to approve Robert Hunter for Board Chair as presented. All members in favor, no one opposed. Motion carries.

Motion by Robert Hunter, seconded by Gage Froerer to approve Sharon Bolos for Board Vice Chair as presented. All members in favor, no one opposed. Motion carries.

Motion by Robert Hunter, seconded by Sharon Bolos to approve Clint Thurgood for the Executive Committee Member as presented. All members in favor, no one opposed. Motion carries.
Clint Thurgood		AYE 	             Julie Southwick		AYE      		    	 Gage Froerer		AYE	             Robert Hunter		AYE
             Jim Harvey 		AYE	 	Matt Wilson 		AYE
   	Sharon Bolos		AYE


5. Executive Director’s Report
a) Board member term update- We are waiting for the Agreement to be signed by Weber County Commission once that is done it will go to Morgan County Commission. We will stager the 3 Committee Members. Robert Hunter for 1 year, Julie Southwick for 2 years and Clint Thurgood for 3 years. 
b) FY2024 Audit report update- We are in the final stages and have had no findings. Chuck will come to board meeting in February to present the final Audit report.
c) Loan Forgiveness Program- Weber Human Services are seeking letters from the Health Department and Weber County Commission to regain eligibility for a critical loan forgiveness program that aids in staff recruitment and retention. 
d) Construction Update- Construction on two major projects is set to begin next week. It is being funded by ARPA funds and will need to be spent by March of 2025.
e) Senior Center Issue- Positive progress has been reported on resolving misunderstandings with Riverdale City regarding senior services. Plans are discussed to release a joint statement emphasizing collaboration. 
f) Aspen Project Update- The status of the Aspen project, a collaborative initiative, is discussed, noting the need for clarity on funding and potential alternative locations.
g) Morgan Commissioner- We will have a second Morgan County Commissioner on our board of directors. We will be welcoming Raylene Blocker.
h) PAAG- Chair Robert Hunter is seeking $100,000.00 for ongoing funds. Robert Hunter is trying to get with a Legislator or two to help him with this funding request.


Motion by Sharon Bolos, seconded by Clint Thurgood to adjourn the meeting.

												
Chair, Weber Human Services					Date


____												   
Attest 								Date 
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