GUADALUPE CHARTER SCHOOL

Board Meeting Minutes: March 2, 2010
Present:  Dave Colling, Christina Gallop, Dave Lamb, Kathie Miller, Maria Martinez, Margaret Castro
Absent:  Debbie Reid (Proxy), Kelly Gutierrez , Vicki Mori
Staff:  Patty Walker, MarySue Howisey, Zina Lemke 
President Dave Lamb called the meeting to order at 10:30 a.m.

MINUTES

A motion was made by Christina Gallop and seconded by Dave Colling to approve the minutes of December 1, 2009. Motion carried.
FINANCE

MarySue Howisey addressed Charter School finances:

· Reviewed the monthly financial and enrollment report for February. The report shows a $27,000 surplus as of this date. The Charter School paid back the Agency for monies borrowed in January. We are right on track with the budget. A lot of the money in the revenues is receivable as the state continues to approve and pay out our reimbursement requests.
· Request: Prepare a monthly year to date against budget report.
· An e-mail was received this morning giving us an opportunity to apply for a portion of $78,000 facilities charter money due Friday, March 5th. This is good timing as we have had to spend a lot of money on the boiler.
· We received a letter from Utah Money Management Council stating that Ally Bank is not a qualified depository for the state of Utah. The plan is to move $230,000 from the Wells Fargo Investment account and put it in a high-yield savings account at Wells Fargo Bank. Wells Fargo Bank is a qualified depository; Wells Fargo Investment is not a qualified depository. The money will be attached to the Guadalupe Charter School checking account and bumped up to $250,000 with Guadalupe, the Agency, money. Then the Ally bank CD will officially belong to Guadalupe, the Agency, at 3.9% interest. High-yield savings is running between 1.0% and 1.4%.
· A motion was made by Kathie Miller and seconded by Dave Colling to approve moving $250,000 over to Wells Fargo Bank, which will officially become Guadalupe Charter School funds, and the $250,000 in the Ally Bank CD will officially belong to Guadalupe, the Agency. Motion carried.
· Received a notice from Utah Public Finance web site people that entities with a budget over one million dollars must post financial data on this web site. Entities include all charter schools.  We are looking into buying a package compatible with CYMA software that will allow accounting to report that data. A man from the Utah Public Finance came to school to teach this reporting process to accounting staff.
· It is time to submit to the state our revised budget. The biggest changes are in the ARRA revenues from federal sources, page 2. The revised budget reflects the amount of ARRA funds we anticipate spending in ‘09-’10, with the balance being spent in ’10-’11. ARRA money is good until September 2011.

· All expenses have been allocated to the 36 different funding streams. There are not huge changes in expenses: payroll went down, some of the supply expenses went up, and furniture and fixtures went up a little bit.  Categories were moved from one category into another category to meet the state coding requirements.

· Request: Add a variance column to the budget. In future would be interesting to see a comparison between ‘08-‘09 and ‘09-’10.
· A motion was made by Dave Colling and seconded by Maria Martinez to approve the revised budget changes. Motion carried.

REVIEW PROGRESS OF GOALS IN DRA, DIBELS, MATH

Patty Walker addressed where the students are at this mid-year point.
DIBELS is an acronym for dynamic indicators of basic early literacy. For kindergarten and first grade, the test assesses phonological awareness or understanding that letters represent sounds and sounds can be put together to make words. For second and third grade, the test assesses reading fluency and how fast a child can read a passage.
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REVIEW PROGRESS OF GOALS IN DRA, DIBELS, MATH (continued)
The staff is concerned about the increase in the number of students who have fallen below grade level. This could be due to the assessment getting consistently more difficult and/or the student hasn’t mastered the skills he/she is Iearning. 

Interventions have started that consist of 1) Those target children are receiving extra support in a small group setting as well as some one-on-one help; 2) March 22nd an after-school tutoring program using a group of volunteers will begin. A 
session will last 45 minutes and the students will go home at 4:00 p.m. with the four-year-old preschoolers; 3) Next week is parent/teacher conferences when parents will be told their child must attend this program. We are starting with third and second graders.
Language development in general is an issue whether a child is speaking English or Spanish. All of our children have low language skills even with what we are doing in our preschool program. We just finished our UALPA test which is our English as a second language assessment. Teaching assistants are working on vocabulary in language groups.
The second assessment is the developmental reading assessment (DRA). This test is more diagnostic. It enables us to identify specific skills that children need to master. The table shows the range of growth. Request: Patty was asked to get an average and e-mail to board members. Some children top out on this test even at the beginning of the year. Then it goes to a whole different assessment for fourth through sixth grade.

It is encouraging to see the DIBELS scores for kindergarten. Twenty-five students are at grade level. Patty hasn’t seen that in four or five years. We know the more effective the school is early-on, the better it will look going up the grades. The changes made in kindergarten are starting to show and will continue to impact in the long run. Kindergarten and first grade appear to be more on target.

It will be interesting to see if there is a big jump when we redo the test in May given the interventions that we are providing. The goal is “every student at grade level.”

When we became a charter school, we lost our tenured teachers because they were Salt Lake City School District employees. Because the charter school could not match their retirement, the teachers had to transfer to a school within the Salt Lake City School District or they would have lost a lot of money. We have been in the rebuilding process for the last three years. Our teachers are doing an excellent job given where they started. Three of four of our teachers were Level 1 teachers where you are provisional for the first three years and then become a Level 2 teacher. Teachers learn a lot in the classroom. We are providing professional development. Three of four teachers are working on their ESL endorsement. By the end of the year all four teachers will be ESL endorsed. Being ESL endorsed will help with language development and also gives the school the ability to apply for additional ESL funding that can be used for professional development. In our weekly instructional support meetings, individual student data gathered by teachers is presented and the student’s progress and retention are discussed and analyzed. A language training class which encompasses general vocabulary is coming up in April. 
We will see math numbers at the end of the year through the CRTs. The test will show how many students are proficient. An in-house assessment needs to be identified.
CHANGES TO CHARTER

The subcommittee meeting to review the charter was very productive and goals were identified. The charter does not need to be changed to a more present tense. For instance, we said we would create a library. We do not need to rewrite the charter to say that we have created a library. One item that needs to go before the State Charter Board is the change in the number of board members from 15 to six to nine and four parents versus three parents. Also, the charter states we are using the CELL program. As long as we are still using balanced literacy, Marlies Burns, director of charter schools, does not think that needs to go before the State Charter Board. However, she is going to review that.
A subcommittee meeting will be scheduled to address outreach, expansion and retention.
2010-2011 CALENDAR

The 2010-2011 calendar will be presented to staff at Wednesday’s faculty meeting and to families at the PIC meeting on Friday after which it will be e-mailed to board members for their perusal and vote.
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POLICIES AND PROCEDURES

Dave Lamb felt comfortable with the following three policies and procedures that were either e-mailed or a copy distributed to board members prior to the board meeting:

1. Security Cameras


2. Library


3. Wellness, P.E. and Tobacco

A motion was made by Dave Colling and seconded by Christina Gallop to accept the policies and procedures as written for (1) Security Cameras, (2) Library, and (3) Wellness, P.E. and Tobacco. Motion carried.
LOTTERY
There were no new kindergarten through third grade charter school applicants on the waitlist. A lottery was conducted from the waitlist for the following preschoolers, unborn to age five:
P0 with sibling: #5 thru #8
P0 without sibling: #6 thru #11
P1: #16 thru #23
P2: #21 thru #27
P3: #25 thru #36
P4: #25 thru #32

PK: #16 thru #21

ADJOURNMENT

Meeting adjourned at 11:45 a.m.

NEXT CHARTER SCHOOL BOARD MEETING:

Tuesday, June 1, 2010
10:30 A.M.-11:30 A.M.

