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JANUARY 15, 2025 – NOTES OF ACTION TAKEN BY THE SEVIER SCHOOL DISTRICT BOARD OF EDUCATION AT A MEETING HELD ON JANUARY 15, 2025 AT 3:00 PM IN THE SEVIER SCHOOL DISTRICT OFFICE.

In attendance were President John Foster, Vice President Ryan Savage, members Richard Orr, Jack Hansen, and Jill Porter, Assistant Superintendent Michael Willes, and Business Administrator Chad Lloyd, and Executive Secretary Krista Nielson. 

Superintendent Douglas was excused. 

Also in attendance was Pahvant Elementary School Principal Chad Johnson, and teacher Brooke Johnson. 

President Foster welcomed everyone to the meeting.

Michael Willes offered the reverence and led the group in the Pledge of Allegiance.

	Item #2. – Board Inauguration, Board Elections, and Committee Assignments

Business Administrator Chad Lloyd will administer the Oath of Office to newly elected Board members John Foster and Jill Porter.

President Foster’s two-year term as president will expire this month. The Board will need to elect a president and vice president for the next two years. The new president will need to make committee assignments. The current committee assignments are as follows:

Auditing Committee 				John Foster/Rick Orr
USBA Delegate Assembly 				Jack Hansen  
School Properties Committee 			Jack Hansen/Ryan Savage
Redevelopment Committee 			Ryan Savage/Jill Porter 

A motion was made by Jack Hansen and seconded by Richard Orr to nominate and elect John Foster as Board President. The motion passed unanimously.

A motion was made by Richard Orr and seconded by Jack Hansen to nominate and elect Ryan Savage as Board Vice President. The motion passed unanimously.

A motion was made by Richard Orr and seconded by Jack Hansen to close the nominations. The motion passed unanimously.


Mrs. Porter asked about her role with the Redevelopment Committee. 
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Mr. Lloyd explained that committee members collaborate with both county and city officials to discuss redevelopment projects within the county. He also noted that businesses often contact the District to explore opportunities for tax reductions.

There was a motion made by Richard Orr and seconded by Ryan Savage to keep the committee assignments as is. The motion passed unanimously. 

Item #3. – Consent Agenda 

A. Approval of Minutes. Minutes from the December 11, 2024 Board Meeting and Work Session were approved. 

B. Approval of Employees. The following employees were approved for employment: Kristiane Pedersen as a Child Nutrition Specialist at Richfield High; Joseph Anderson as an Instructional Assistant at South Sevier Middle; Donovan Cowley as a Custodian at Richfield High; Tayler Nielsen as a Child Nutrition Specialist at South Sevier High, and Jayda Nilsen as an Instructional Assistant at Pahvant Elementary.

C. Policy Revisions

1. #1107, Community Councils – First Reading. This is not a new policy. The revisions were based on the model policy provided by the Utah School Boards Association. The policy received a first reading approval. 

2. #1215, Board of Education Meetings – First Reading. This is not a new policy. The revisions were based on the model policy provided by the Utah School Boards Association. The policy received a first reading approval.

3. #1220, Board Meetings – First Reading. This is not a new policy. The revisions were based on the model policy provided by the Utah School Boards Association. The policy received a first reading approval.

4. #2005, Employee Background Checks – First Reading. This is not a new policy. The revisions were based on the model policy provided by the Utah School Boards Association. The policy received a first reading approval.
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5. #2006, Code of Conduct- Appropriate Behavior– First Reading. This is not a new policy. The revisions were based on the model policy provided by the Utah School Boards Association. The policy received a first reading approval.

6. #2045, Leave Policy– First Reading. This is not a new policy. The revisions were based on the model policy provided by the Utah School Boards Association. The policy received a first reading approval.

7. #2185, Nepotism– First Reading. This is not a new policy. The revisions were based on the model policy provided by the Utah School Boards Association. The policy received a first reading approval.

8. #2190, Educator Evaluation– First Reading. This is not a new policy. The revisions were based on the model policy provided by the Utah School Boards Association.

9. #2225, Employee Conduct, Discipline, and Orderly Termination– First Reading. This is not a new policy. The revisions were based on the model policy provided by the Utah School Boards Association. The policy received a first reading approval.

10. #2250, Sexual Harassment– First Reading. The proposed policy aims to fulfill the District’s obligations under Title IX by ensuring the appropriate handling of complaints and reports of sexual harassment. It seeks to establish a learning environment that is free from sexual harassment and discrimination based on sex. The policy received a first reading approval.

11. #2320, Child Sexual Abuse and Human Trafficking Prevention– First Reading. This is not a new policy. The revisions were based on the model policy provided by the Utah School Boards Association. The policy received a first reading approval.


12.  #2615, District Emergency Response Plan– First Reading. This is not a new policy. The revisions were 
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based on the model policy provided by the Utah School Boards Association. The policy received a first reading approval.

13. #2635, Compensation and Benefits: Stipends And Supplemental Earnings– First Reading. This is not a new policy. The revisions were based on the model policy provided by the Utah School Boards Association. The policy received a first reading approval.

14. #3001, Equal Educational Opportunity– First Reading. This is not a new policy. The revisions were based on the model policy provided by the Utah School Boards Association. The policy received a first reading approval.

15. #3005, Student Notifications– First Reading. This is a new policy. The District and each school shall establish procedure to provide to students, through non-electronic means, notice of and access by students to information about student activities and events. The policy was based on the model policy provided by the Utah School Boards Association. The policy received a first reading approval.

16. #3011, Kindergarten Student Toilet Training– First Reading. This is a new policy. A student may not be enrolled in kindergarten unless the student is toilet trained or the student’s lack of toilet training results from a condition addressed by an Individualized Education Program (IEP) or Section 504 Plan. Prior to enrollment, the parent of each student to be enrolled shall provide assurance to the District that the student is toilet trained on the kindergarten registration form. The policy is based on the model policy provided by the Utah School Boards Association. The policy received a first reading approval.

17. #3020, Student Attendance– First Reading. This is not a new policy. The revisions were based on the model policy provided by the Utah School Boards Association. The policy received a first reading approval.
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18. #3035 School Fee Guidelines– First Reading. This is not a new policy. Revisions to the fee schedule will be sent to parents and students in August of 2025.  The revisions can be found at:
https://ssdurl.com/fees2526 The policy received a first reading approval.

19. #3072, Safe Schools and Appropriate Conduct – First Reading. This is not a new policy. The revisions were based on the model policy provided by the Utah School Boards Association. The policy received a first reading approval.

20. #3073, Safe Schools – Sexual Harassment – First Reading. This is not a new policy. Revisions to the policy were made in order to meet its obligations under Title IX to provide appropriate treatment of and response to complaints or reports of sexual harassment and to seek to provide a learning environment free from sexual harassment and discrimination on the basis of sex. The policy received a first reading approval.

21. #3300, School Safety Plan: Video and Audio Surveillance– First Reading. This is not a new policy. The revisions were based on the model policy provided by the Utah School Boards Association. The policy received a first reading approval.

22. #3320, Contracts for School Resource Officer Services– First Reading. Before using a school resource officer to satisfy school safety personnel requirements, the District shall contract with a local law enforcement agency to provide the school resource officer services. The policy is based on the model policy provided by the Utah School Boards Association. The policy received a first reading approval.

23. #3615, District Emergency Response Plan– First Reading. This is not a new policy. The revisions will replace policy #2615, Emergency Response Plan and were based on the model policy provided by the Utah 
24. 
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School Boards Association. The policy received a first reading approval.

25. #3950, Student Rights and Responsibilities– First Reading. This is not a new policy. The revisions were based on the model policy provided by the Utah School Boards Association. The policy received a first reading approval.

26. #4010, Student Instruction and Materials– First Reading. This is a new policy. Utah law requires the Utah State Board of Education (USBE) to establish minimum standards for various elements of public education. Among those, USBE has established required core subjects and graduation requirements as addressed in Sevier School District Policy 4110 Curriculum - Graduation Required Instruction. In addition, USBE has established Core Standards to identify what individual students should be able to know and do at each grade level. The policy is based on the model policy provided by the Utah School Boards Association. The policy received a first reading approval.

27. #4015, Sensitive Instructional Materials– First Reading. This is not a new policy. The revisions were based on the model policy provided by the Utah School Boards Association. The policy received a first reading approval.

28. #4016, Library Materials – First Reading. This is not a new policy. The revisions were based on the model policy provided by the Utah School Boards Association. The policy received a first reading approval.

29. #4030, Curriculum – Health and Sex Education– First Reading. This is a new policy. The policy outlines requirements for Health and Sex Education as well as parental notification and permission for participation. The policy is based on the model policy provided by the Utah School Boards Association. The policy received a first reading approval.
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30. #4110, Curriculum/Graduation – Required Instruction– First Reading. This is not a new policy. The revisions were based on the model policy provided by the Utah School Boards Association. The policy received a first reading approval.

31. #4130, Curriculum – American Heritage – First Reading. This is not a new policy. The revisions were based on the model policy provided by the Utah School Boards Association. The policy received a first reading approval.

32. #6025, Data Governance Policy – First Reading. This is not a new policy. The revisions were based on the model policy provided by the Utah School Boards Association. The policy received a first reading approval.

33. 2025-26 School Calendar – First Reading Revisions to the calendar were made to outline the first day of kindergarten. The policy received a first reading approval.

34. 2026-27 School Calendar – First Reading. Revisions to the calendar were made to outline the first day of kindergarten. The calendar received a first reading approval.

35. 2027-28 School Calendar – First Reading. Revisions to the calendar were made to outline the first day of kindergarten. The calendar received a first reading approval.

36. 2028-29 School Calendar – First Reading. The calendar was not attached so there will be a first read on the calendar in February. 

Mr. Savage noted that policy #1215, Board of Education policy references Policy CAB. 
Mr. Lloyd explained that Policy CAB is referenced in the model policy but is not applicable to Sevier School District. He confirmed that the reference will be removed from the policy.
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Mr. Savage asked for clarification about electronic meeting policy. 
Mr. Lloyd explained that the steps for conducting electronic meetings are outlined in the electronic meeting policy. He clarified that the District has always been permitted to hold electronic meetings, provided all legal requirements are met.
Mr. Savage asked if policy #2250 Sexual Harassment, is a new policy as no areas on the policy indicated areas that were being replaced. 
Mr. Lloyd noted that Policy #2250 specifically addresses sexual harassment and serves as the policy governing Title IX situations. It outlines definitions, reporting responsibilities, and enforcement measures while distinguishing between harassment in employment and District programs. He also mentioned that the updates to the policy are based on the state model policy. Additionally, the current Sexual Harassment policy will be renumbered as Policy #2255.
Mr. Savage inquired whether Policy #3320, regarding School Resource Officers (SRO), is a new policy.

Mr. Lloyd confirmed that Policy #3320 is a new policy and will require a second reading for approval.

Mr. Hansen asked if the new SRO policy aligns with legal requirements set by the state.  

Mr. Lloyd responded that state law requires a guardian at each school. The District is actively working to ensure alignment with this mandate.

Mr. Savage noted that the 2028-29 school calendar was not included in the packet. 

Mr. Lloyd noted that the calendar will be added in the agenda in February for a first read. 

D. #3055, Fundraising – Yearly Review. This is not a new policy. It is essential for school district’s to regularly review and update fundraising policies to ensure compliance with state laws and alignment with best practices. No updates or changes have been made to the policy. Administration recommends a yearly review of 
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the following policy. 

E. Local Education Agency (LEA) -Specific License. A Local Education Agency (LEA) -Specific educator license, including areas of concentration and endorsements, is issued by the state board at the request of an LEA’s governing body (i.e.-local school board) that is valid for an employee to fill a position in the LEA if other licensing routes for the applicant are untenable or unreasonable. The Human Resource Director and CUES Director oversee the process and ensure all state board rules are strictly adhered to. 

F. Financial Summary. The financial summary for the period ending November 30 and December 31, 2024, received Board approval as well as checks issued in December of 2024.
	
	President Foster called for objections to the consent agenda. Since there were no objections, the consent agenda received Board approval. 

Item #4. – Public Comment on 2025-26 Fee Schedule. There was no public comment on the fee schedule. 
Mr. Lloyd reminded the Board that the Fee Schedule must be approved by April 1st and that the public must be given an opportunity to provide feedback. He noted that legislative decisions could impact the allowable fee schedule and noted that curriculum fees are currently being discussed by legislators.
Mrs. Porter asked how school districts would offset the cost of classes if changes were made to the fee schedule.
A brief discussion followed about how to sustain funding for classes and necessary supplies without limiting student opportunities.
Mr. Foster explained that if student fees were eliminated, the challenge would be securing sufficient funding to cover program costs.

Item #5. – Report – Pahvant Elementary School. Principal Chad Johnson made a presentation to the Board. 

INSERT A
Mrs. Porter inquired about student attendance and its impact on assessment scores.
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Mr. Johnson shared that the school initiated an attendance campaign in January. Classes are competing to achieve a 90% attendance rate, with the highest-performing class earning a party. The campaign aims to enhance student attendance.
Mr. Willes expressed gratitude to Mr. Johnson for fostering strong relationships with his faculty and students. He emphasized the positive developments at Pahvant Elementary.
Mrs. Porter commended Mr. Johnson for his exceptional leadership and exemplary conduct.
Mr. Orr acknowledged that managing student behavior remains a challenge in schools. He emphasized the importance of supporting teachers as they address the needs of struggling students.
Mr. Johnson explained that the school employs radios and other safety protocols to manage student behavior. He highlighted the importance of building relationships with students during times when they are not misbehaving as a key strategy for guiding them through challenges.
Mrs. Porter noted the importance of securing funding for a full-time counselor at the each school. She emphasized that having a dedicated counselor would significantly assist students in addressing their challenges, highlighting the broader need for school funding.
Mr. Orr stressed the necessity of providing additional support and resources for teachers. He also thanked Mr. Johnson for his dedication and contributions to the school.
A brief discussion followed about the initiatives schools are implementing to support teachers so they can better serve their students.
Mr. Foster concluded by expressing his appreciation to Mr. Johnson and his staff for their efforts and commitment to the school.
Item #6. Patron Comment. There was no patron comment.

Item #7.A. –Items from the Board. 
 
USBA Conference Review. 
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Mr. Orr highlighted that school safety was a key topic discussed at the conference. He shared that the breakout sessions he attended focused extensively on enhancing school safety and providing support to teachers.
Mr. Savage shared that he also attended a school safety breakout session, emphasizing the critical importance of having a School Resource Officer (SRO) in every school. He stressed the need to secure funding to ensure student safety. Additionally, he attended the "Believe in Me" session, which centered on improving student well-being. He expressed interest in purchasing the associated book and exploring ways to implement its teachings in the schools.
NSBA Conference. Registration and hotels have been booked for the NSBA Conference in Atlanta.  

Item #7.B. –– Items from Administration 

Items from Superintendent Douglas 
Information Items: 
	There were no items to discuss.  

Items from Michael Willes
Update on January 3rd Senate Bill 103 Day. Mr. Willes reported that each school focus on needs within their own building. Each school has a plan for the day. 

Assessment Calendar. Mr. Willes shared the upcoming dates for assessments: Acadience Reading/Math Grades K-3 Reading Assessment Window (MOY) Jan. 6th - Jan. 31st, RISE Grades 3-8 Interim Mid-Year Window Jan. 6th - Jan. 31st, ACCESS Testing for ELL Students on Jan. 15th - Feb. 28th
Trust Land Training. Mr. Willes noted that principals attended a School Trust Land Principal Training Day led by Marcus Chen (USBE) on January 8th. The training was designed to help principals effectively prepare their upcoming plans.
Professional Learning Opportunities. Mr. Willes announced an upcoming training event for all District administrators. The Courageous Principals Conference (Part 1) will be hosted by Deloitte University from January 31, 2025, to February 2, 2025, in Westlake, TX.
School-Based Mental Health Screener Nights. Mr. Willes share the upcoming Mental Health Screener Night schedule: South Sevier 
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Attendance Area - February 13, 6pm, Richfield Attendance Area - February 20, 6pm, North Sevier Attendance Area - February 12, 6pm.
Parent Seminars. Mr. Willes reported a 71% increase in parent attendance at seminars Districtwide this year, reflecting heightened engagement.
School Transformation Grant Update. Mr. Willes provided an update on how the District is utilizing the School Transformation Grant. The grant focuses on the Student Success Team (SST), a collaborative problem-solving group supporting students receiving Tier 3 interventions. The SST creates comprehensive Behavior Support and Intervention Plans based on Functional Behavior Assessments. The team offers wrap-around services, emphasizing a thorough understanding of each student’s circumstances. Data-driven decisions guide the creation of action plans, emphasizing student goal-setting. Weekly meetings ensure continuous communication and strategy refinement tailored to individual students. The goal is to gradually transition students to less intensive supports. SST members typically include administrators, mental health teams (MHT), counselors, and family members, ensuring a holistic approach. Mr. Willes emphasized that the District is maximizing available funding to support these initiatives.
Items from Chad Lloyd
SSHS Update. Mr. Lloyd reported that the project is progressing well, with the shop currently in the finish work phase. He also confirmed that the new wrestling room remains on schedule.
Freezer Expansion Update. Mr. Lloyd addressed issues encountered with the sump and the relocation of a power pole, which were not included in the original bid. He stated that a change order will be issued to account for the additional costs but reassured that the project is still on schedule.
Spring Walkthroughs. Mr. Lloyd reported that Spring Walkthroughs are planned for the end of February. Principals are compiling lists of their schools' needs, and Mr. Lloyd, along with the Maintenance Manager Anthony Julander will visit each school to review and discuss these needs. 
Mr. Savage inquired about the Board's involvement in the Spring Walkthroughs. 
Mr. Lloyd clarified that the Board walkthrough pertains to the 10-year building plan, they do not need to attend the Spring walkthroughs. 
Locker Room and Bleacher Updates. Mr. Lloyd announced that bids for the locker room renovations at North Sevier High and South Sevier High 
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are expected to be finalized by the end of January. He also mentioned that the bleachers in the gyms will be replaced as part of the upgrades.
ITEM #8. – Closed Meeting. There was no Closed Meeting held. 

Mr. Willes and Mr. Lloyd extended a welcome to Jill Porter and expressed appreciation for her willingness to serve on the Board. 

ITEM #9. – Action Items. There were no Action Items. 
	
A motion was made at 4:41 p.m. by Jack Hansen and seconded by Richard Orr to adjourn the meeting.  Motion passed unanimously.

I certify that upon motion duly made, seconded and passed, the Board of Education of the Sevier School District approved the foregoing minutes on the 12th day of February 2025.  I further certify that a quorum of the Board was present on both the day covered by these minutes and the day of approval.

							
   Chad W. Lloyd, Business Administrator



