Minutes for the
Diamond Valley Fire Special Service District and LBA 
To be held on Wednesday, January 22,  2025, 7:00 pm
at 1651 W. Diamond Valley Drive (Fire Station) Diamond Valley, Utah 
 
I.                        Call to Order:  John Cazier

Invocation:  Jenny Fairey
Pledge of Allegiance:   John Cazier
Roll Call:  John Cazier, Jenny Fairey, Sandra Cox, Brad Cox, Jim Hansen
Citizens present: Will Hall,  Bodie Bowthorpe, Matt Lindsay

 
I.               Citizen Comments:
		Facebook post by Jeff Germain regarding hydrant in front of his house that doesn't work.
 
 IV            Business  
	
A.     Financials  –Sandra
1. Tire puchase approval
MOTION:  to approve tire purchase of $4080.20 by Sandra,  2nd Jim. Unanimous vote, motion Carries.
		We got paid for Anderson Junction Fire, Long Valley fire 10/17, and Central Fire Sept all deposited.
2. Academy reimbursements
Reinmburse $500 to Garrett Tryon, Bodie Bowthorpe, and Carson C. for completing training as authorized.
3. Pinnacle communications– Called to collect payment of $4000 + for radio frequencies used by the department. After research, we were not sure if we even had to pay because we are a government entity. We decided it was a scam.

4. Fraud on CC update–Apple.com for $1.99 did go through but the larger Walmart charges didn’t go through. Erik will be issued a new card. 
5. Hirschi roofing invoice  $3,789,69 sent check. They have finished the tiles and gable trim but we haven’t seen the second invoice. We will have to see how that affects our 2025 budget.  Next thing we need to do is get bids. We probably will need to get 3 bids. 
John-Ask Neighbor, Brad get 2 other bids from people. Talk to Christiansens and Bruce Jones
6. Purchasing Policy Review/ CC needs discussion
At this point, the lower card limit hasn't been an issue. However, when wildland guys go out, we don’t want them to be out somewhere and run out of money. 
MOTION:  to raise the Wildland CC Engine 1103 to $10,000 limit  during wildland season, by Jenny 2nd Brad. Unanimous affirmative vote, motion carries . Beginning in April, another idea is the board should have a card. 
7. Mail Key–Erik will make a copy for Sandra
8. EMT certification approval–Chief called John about the guys wanting to do the certification. Class and Testing are $1200, each. Bodie all ready paid for his, Once they pass the class, we reimburse them. Erik askes that we front the money. It is a 10 week course. Garret Tryon and Carson Cosson are the others. 	
John would like them to commit to a certain amount of time to commit to staying on with the Fire Department.
Jim expressed concern what if they don’t pass or drop out?
Erik: Then they would reimburse the department or continue to take the test on their own dime. 
John: We will need a written policy for this. 
Erik: I recommmend we not make it specific for EMS, but for additional training and certification as needed,  except FF! And FF2. Once they pass that, they have an idea of what the training requires. 
Brad: Jim can write the policy for us to vote on next time. 
ERik: Currently we do not run EMS, not do we have any augthoization to do so. Currently us, gunlock and enterprise are going to run under his licnse.I was going to ask if Jim or Gold cross could get us some stuff for our bags so we can start running calls. I can tell its different from the last department. Jim says we don’t have anything today but it isgoing to change but they are going to school with the impression thats the direction we want to go and we have someone to provide the services. I have had 2 meetings wiht the new dammeron chief and it is a welcome change. 
John: We would rather pay whatever company directly rather than reimburse individual fire fighters.
Motion by sandra to move $!0,000 from savings to main operating checking account. 2nd by Brad Motion Carries. 
B.     Assessment Info/Discussion–John
What I was hoping to have was all the info we need from the assessors office to do our fee We need to ahve a discussion if we want to go through truth in taxation or if we wnat to assess a fee. 
Erik would like to do the chief report and have the satet of the department before we have this discussion. Skip to chief report
Discussion returned  to the assessment. John wrote numbers on the white board representing an estimate of taxes for 2025 as well as what would hopefully be acquired by the upcoming assessment. 2025: 45,000 + 32,500 (½ of 65,000 assessment) + 20,000 (!/2 of 40,000 roof fee) = 97,500
2026: 32,500+ 20,000 + 45,000 = $97,000
2027: $150,000
Jenny reviewed October minutes, motion was $120/ lot and $15/ undeveloped acre not to exceed $60,000. So for the roof assessment, maybe $80/ lot and $10/undeveloped acre. Pd in full by Aug 31 to be intime for the tax rolls. Kurt printed the statements for us last time. 
MOTION:  In addtion to collecting the roof assessment, we are going to collect $125/ lot    and $17.50 per undeveloped acre not to exceed $65,000 to cover 2025 budget revenue. By Brad, 2nd by Jim. Vote 4 Ayes, 1 Nay Jenny.  Motion carries.
Erik: if at any point you get questions from the public, have them call me.

John: If we do an assessment, you will get ½, The other ½, 25% will pay and then the other 25% you will get when you turn it in to be collected with the tax rolls.
I propose we put out the asssessment 2 line items: 1) for the $40,000 roof assessment, and 2) for 2025 tax assessment. 
Brad: what other way to we have to collect money except this assessment? 
John: If we hurry through the new multiplier by June, the new money would come in November of 2025. Explanation of Truth in taxation. 
John: I think we need to do an assessment for 2025 and start the truth in taxation process for 2025. 
Brad: When are we going to send out the assessment?
John: ASAP before the next board meeting.
John: Budget 110,000 for taxes, $45,000 assessement
C.     Wildland Position Hiring and Payment –
Erik would like to get with Brad and Mike to present the pay scale proposal for next month. Hiring done by march and start date of April 1, the ideal candidate wil have FF1 and FF2, and red card then they can respond to calls in the valley
Jenny: Motion to table, Brad 2nd.

D.      Minutes  Approval December 2024–Jenny
MOTION: to table to Feb by Brad, 2nd Sandra. Motion carries unanimous affirmative. 

                            	E.      2025 Board Postions and meeting schedule			
				1 Proposed 2/19, 3/19, 4/16, 5/14, 6/18, 7/16, 8/20, 9/17, 10/22,11/19, 12/17
			Motion to accept the proposed meeting dates as presented, by Jenny, 2nd Sandra. 
Motion  carries unanimous affirmative.
			Motion to keep current positions same for 2025
			4ayes, John Nay. Motion carries. 
		John would like hydrants that are opened to have food grade grease. 
		Discussed the hydrant across from Jeff Germains house to repair. 
		Erik: We are on a hydrant flow plan for May/ June. 
		John: I will come and teach you how to flow but when we start chlorinating it will be less of a problem. 

IV.            Fire Chief Report –Chief Phillips or Designee
We dont have money to do much of anything but we have the savings. We have 3 FF that graduated from the academy. We are working wiht the new Chief in Dammeron and trying to work toward operating as one department. They are offfering not to charge our people to take this class as we are agreeing to work together. 
Needs for the Department: Tires on Squad, Engine 112, Costs associated with running the EMS program. Ask Jim to help bags donated through Gold Cross, Dammeron did drop off some boxes of gloves. We need a computer system to track patients. We currently have a computer based system but you can only do that from the lap top that is at the station. Other departemnts have a web- based ESO system that you can log into to track all of this. That cost is $4000 to implement and $3500/year thereafter for that program. We are also getting the DiamondValley.org website domain back up. We are getting microsoft accounts and storage systems up and going. Ball valves on the rigs due to leaking water. The $45,000 we make through taxes is used up with the building and truck payment. I am begging we get money we need to be able to get all these things going with the assessment we have been talking about. Engine 112 will need some things. We did the roof, we never collected, we bought those radios and we never collected. I understand its hard to double our fees but our apparatus are getting older. The web-based platform costs but its the right thing to do. I do believe there are different ways to do things and rates could go up, but we do need our wildland program to be successful. Mike is only going to take  engine 1103 and the older one will stay here to protect our community. There is a high number of FF who die in trucks on the way to the fire. We want to prevent accidents that are preventable. One of those ways is having adequate tires.
Jenny asked in regard to the computer program, is this something the guys have used and know how from other departments or will there be some training required for that? Also, how hard is it to transfer the data that has all ready been collected?
The guys aren't trained on the platform but neighboring agencies are using that platform. If we had full time people, the lap top would work but we arent, we are voluteers and we need to be mobile. I have been talking to AT&T to get a tough book or IPAD for the engine. Currently we just get calls through our cell phones, the proper way is to have an ipad that gives the address for the location of the calls. There is simple and good technology, we just need to get it. We cant piggy back off Dammerons purchase because its tied to an FDIN number and then it looks like we are doing nothing. Its a 3 year program for the ISO rating and insurance data so we can't lose any of our training. So when we get the new program, we export the appropriate data. 
MOTION: To approve purchase of ESO web-based computer system not to exceed $4500, by Brad, 2nd by Sandra. Motion carries unanimous. 

   V.             Adjourn
Motion To adjourn by Jim, 2nd by Brad Motion carries	

Next Meeting to be held  February 19, 2025 (unless voted to hold at a later date) at 7 pm, at the Diamond Valley Fire Station.
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