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	Minutes
Mount Pleasant CDRA 
January 14th, 2025
6:00 p.m.
Regular Meeting 
Executive Director:  Monte Bona
Chairperson:  Mike Olsen
Board Members: Paul Madsen, Lynn Beesley, Russell Keisel,
 Rondy Black, and Cade Beck
Secretary:  Natalie Crosby                         



The Mt. Pleasant City Community Development & Renewal Agency Board held a Regular Meeting on January 14th, 2025 at 6:00 p.m.  The meeting will be held in the Council Chambers, 115 West Main, Mt. Pleasant, Utah.
1. Welcome – Chairperson

2. Roll Call – Secretary

Present: D. Lynn Beesley, Michael T. Olsen (Not voting), Russell G. Keisel, Rondy G. Black, Cade Beck.
Excused: Paul C. Madsen
Others in Attendance:
Natalie Crosby, Chief Steve Gray, Marilu Zamudio, Colter Allen, Nate Taylor, Jack Widdison, Rick Allred, Ben Coray, Heidi Kelso, Justin Atkinson, Jeff McDonald, Kyle Sorensen, Stephanie Blain.
3. Approval of Minutes – Chairperson
December 10th, 2024, Regular CDRA Meeting held at 6:00 p.m.
Motion: Action: To Approve, moved by Russell G. Keisel, Seconded by D. Lynn Beesley
The motion passed unanimously.
4. Approval of Claims – Chairperson
Invoice Register dated December 1st, 2024, to December 31st, 2024 to in the amount of $7,592.05
	Motion: Action: To Approve, moved by Cade A. Beck , Seconded by Russell G. Keisel
Roll Call Vote: D. Lynn Beesley, Russell G. Keisel, Rondy G. Black, Cade Beck.
5. CDRA Executive Director Report

Monte Bona distributed copies of the minutes from the Main Street Meeting to the members. It was noted that Heidi Kelso has taken over as chair of the Main Street Program, succeeding Steve Clark, who passed away in December.



a. Park Project Update- Monte Bona & Justin Atkinson
· Justin Atkinson provided an update on the park project. He reported that the restroom is currently on the assembly line and is scheduled for delivery between the end of February and the beginning of March. Preparations for the pad will be necessary prior to its arrival. A church from Colorado has purchased the old playground equipment, which is expected to be removed from the park this week.
· Justin shared that Mountainland has provided a quote for the sprinkler system at the park and that he will provide Colter with a finalized draft of the plans from Mountainland.
· Board Member Cade Beck inquired about the requirements for preparing the pad. Justin responded that the plan is for Public Works to handle the pad preparation and that he will deliver a copy of the blueprints to the Public Works Department. The mayor requested that a permit be obtained from the county.
· Additionally, Justin noted that the spout on the park's drinking fountain has broken, and he currently has it in his possession.

b. Heritage Trail Update- Monte Bona & Justin Atkinson
Monte Bona requested to postpone discussion of this agenda item for now but mentioned that a scoping meeting with UDOT to initiate construction on the trail is scheduled for January 22, 2025.

6. Discussion/Action: 

a. CDRA Development Projects: Public Works Special Projects Employee assigned to work on projects.
· Monte Bona proposed that the Special Projects employee’s scope of work include overseeing several critical tasks at the park, such as installing conduit for power, creating a path to the restrooms, stubbing in utilities, and constructing sidewalks, in addition to the power installation.
· Jack Widdison was asked to speak and emphasized that the Special Projects employee should also assist with other essential construction tasks on the new arena, including setting over 100 posts with cement, installing shoots, placing posts for panels, reassembling panels, and installing water, power, and hydrants. He stressed the significant amount of work still needed and the importance of utilizing "in-kind" labor to meet the grant requirements.
· Monte expressed hope that Paul Madsen could continue working on these projects, stating that without his involvement, the city might struggle to complete them due to budget constraints. Board Member Beesley suggested that Paul Madsen oversee the Public Works team to ensure these tasks are accomplished efficiently. Monte Bona reiterated Paul’s critical contributions, noting that projects like the industrial park and the park would not have been possible without his expertise.
· Mayor Olsen raised concerns about funding, particularly the $300,000 match required for the grant. He pointed out that Paul’s salary could not be counted as part of the "in-kind" match and asked about potential funding sources. Monte explained that in the past, Paul’s salary was paid through the general fund and reimbursed by the CDRA. Board Member Beck suggested billing project areas directly for completed work to align costs with project scopes.
· Monte proposed creating a detailed spreadsheet to document costs associated with the Special Projects team. He reiterated that without this team, the city might not be able to proceed with the initiatives. Justin Atkinson added that some Public Works "in-kind" labor was included in the grant application, aligning with its requirements.
· Mayor Olsen recommended addressing this matter during a City Council meeting rather than in a CDRA discussion. Monte agreed, emphasizing that this was a preliminary discussion.
· Board Member Keisel supported collaborative efforts to complete the arena, highlighting the significant savings Paul Madsen had brought to the city on previous projects. He recommended adding this issue to the next City Council meeting agenda for a formal vote.
b. Bottom of Form


7. Motion: Action: To Adjourn 6:42 PM, moved by Russell G. Keisel , Seconded by Cade A. Beck




_________________________
Natalie Crosby 
Secretary
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