January 2, 2025, Agenda
Board of Directors Meeting 7 p.m. located at 7740 W. 900 S. West Warren UT 84404.
Brent called the meeting to order at 7:03 p.m. Brent Wayment, Duncan Murray, Ryan Rogers, Jace Marriott and Amy Coleman were in attendance.
1- Approval of December Meeting Minutes-Board
a. Duncan motioned to approve the minutes as written for the December meeting. Ryan seconded the motion. Thus, the motion carried. 

2- December Monthly Activity-Amy
a. Plots updated/Notarization of plot sales-Duncan
i. No plot sales in December. Plots were given as a Christmas present, but he wanted his wife to pick the plots out after the new year. 
b. Digital Updates/Training
i. Amy will receive the records for the state making the input process easier. Duncan motioned to table the training until February. Ryan seconded the motion. Thus, the motion carried.

3- Maintenance Updates and Procurement Items – Jace
a. Jace disked the weeds and will continue to do so each winter. He prefers to keep them disked and knocked down vs burying them. Eventually new burials will not sit right. 
b. Fill dirt needs to be brought in to build up the new section. Jace will make follow up calls to acquire fill dirt. The fence will need to be removed to accommodate the trucks. Jace will repair it once the project is finished. He will continue disking in the clippings. 
c. Cooper took a picture of the graves of Scott Wilson, Donald Wilson and Mark Wilson as a follow up to the concern of weed overgrowth on headstones. During spring cleanup (before Mother’s Day) the cemetery will focus on edging around each headstone. Most headstones were edged at the 2024 spring cleanup. Jace will continue to treat the grass to protect against the voles. 
d. Duncan noticed that the mats really helped at the last burial. Jace leaves a path for the mortuary setting the vault to protect the headstones and cover the grave.
e. Jace fixed Annie slots grave. Jace and Ryan measured out the graves for Cemify verifying which plots are available for use. Amy will make the digital map match. 
f. Jace wants to hang numbers on the west fence vs placing posts for block reference. Jace found all the survey markers in the grass. Jace needs to replace a few of the 4-inch posts. Jace will get treated wood, stain them and place numbers on them. The west side of the old section will need numbers on both sides. 
g. Jace will check which plots can be sold on the west side of section. 

4- By-Laws Amendments-Board
a. Fee Schedule
i. Amy handed out the cemetery rates changes, and the third page to the by laws with the updated rate table. Ryan motioned to approve the fee schedule to the by-laws by deleting the words “existing section”. Duncan seconded the motion. Thus, the motion carried. 
ii. Ryan and Jace suggested waving the fee for those that have served on the board for long term. This will not be added to the by-laws but will be a case-by-case board meeting action item. Duncan motioned that for Alice Larue and Ron Larue, because of their long-time service working for the district, that there will not be any burial fees. Placing the item on next months agenda to be ratified. Burial Fee Waiver agenda label. Brent seconded the motion. 
b. West Side Plot Sales Date
i. Ryan motioned to begin selling plots starting January 3, 2025. Duncan seconded the motion. Thus, the motion carried. 

5- 2024 Expenditure Report
a. Steve submitted the budget to the state. All changes and line items were adjusted. Ryan motioned to approve the 2024 Expenditure Report. Duncan seconded the motion. 

6- Capital Project Projections-Board
a. West Central Cemetery Development- Estimated Total $100,000.
i. Development of the north westside of the cemetery. Including grass and sprinkler systems. There are two other sections. The first section was $50,000-$75,000. The next two sections could be $50,000 each.
b. Parking Lot Project 
i. Pave the remaining west parking lot section. Estimated $10,000 
c. Lawnmower
i. Adding a new lawnmower. The green one doesn’t run. Adding an additional walker lawn mower. Two people could be mowing. Jace will take the current mower in for maintenance. Jace will talk to Wilkinson supply to get prices. Estimated $13,000. (Third Priority)
d. [bookmark: _Hlk188602236]West Central Sidewalk and Handicap Access Gate
i. A sidewalk and man gate on the west side of the cemetery. Straight west of the building. Handi cap accessible gate that is unlocked all the time. Interior road to the fence sidewalk and man gate. Estimated $7,000. (Second priority)
e. West side retaining wall project. Estimated $20,000
f. Dump truck estimated $15,000-$20,000.


g. East Side Sprinkler Project estimated $7,000
i. Changing out all the sprinkler heads in the existing section.  East side sprinkler project. Jace will get a bid. (Priority one.)
7- Trash Service Intent to Cancel Letter-Duncan
a. Duncan drafted a letter of intent to cancel. Ryan motioned to have Duncan send to letter to republic services on January 15, 2025 with the letter as written. Brent seconded the motion. 

8- Other Business
a. Mail
i. No mail. 
b. Checks
i. There were four checks to be signed. Rocky mountain power, republic services, Jace Marriott Excavation and Amy Coleman. 
c. Board Comments
i. All board members required to fill out a W-2 form.
ii. West side sidewalk with handicap accessible gate on next month agenda. And additional bid on the sprinklers. Additional bid on the lawn mower. 
iii. Brent announced his retirement. The February agenda will include his official notice of intent for board member resignation and request for applicants to fill board member position. Amy can post it on Facebook, at the cemetery cork board and try to get the website live. 
iv. The February meeting will be a budget amendment public hearing. The Budget needs to include add a line item to pay employee taxes.
v. Steve said anyone who is doing work in the cemetery needs to have workers compensation. Jace has his own workers compensation, so he will not need to be covered. The insurance is working on a proposal. 
Brent motioned to adjourn the meeting. Duncan seconded the motion. Thus, the meeting was adjourned at 8:37 p.m. 


