ADVISORY BOARD
OF THE
SALT LAKE COUNTY CHILDREN’S JUSTICE CENTER

DRAFT Meeting minutes

Prepared by: Meaghan Marks, Legal Secretary - Victim Support Services Division 

DATE OF MEETING:	Monday, June 10, 2024
 
LOCATION:			District Attorney Office, 35 East 500 South, Salt Lake City
					Webex

PRESENT:			Asha Parekh, Deb Wood, Todd Mitchell, Brandon Turner, Tagrid Ruiz-Maldonado, Gentry Holbrook, Annette Jan, Crystal Painter, Tyler Ackerman, Eric Stott, Jen Plumb, Ryan Woodmansee

GUESTS:			

EXOFFICIO: 			Leslie Strandgard 

EXCUSED: 					Kelly Colopy, Angela Martindale

1.  	Welcome members and guests – Todd Mitchell
A. 	Todd Mitchell called the meeting to order.

2. 	Roll Call – Todd Mitchell
	A.	Roll Call conducted via introductions by all Board members due to recent turnover in many positions. All Board members introduce themselves and where they work.

3. 	Approval of the minutes – Todd Mitchell
	A. 	Todd motioned to approve the minutes. Tyler Ackerman seconded. All in favor, motion passed.

4.. 	Public Comment 
	A. 	No public in attendance

5. 	CJC Program Report and Business Items
	A.	Asha Parekh provided an update on NCA reaccreditation. We have submitted 10 areas for reaccreditation and will have a virtual site visit on August 12-13. The NCA site reviewers would like to meet with Survivor and Victim Services/CJC staff and CJC Advisory Board members to ensure we are following guidelines.The CJC currently has a weakness in meeting reaccreditation standards with the program lacking the clinical component. The CJC is working to make changes to meet this requirement. Tayler Iversen has taken over updating and maintaining linkage agreements with local mental health providers, and Ryan Woodmansee will begin to assist.
	B.	Asha thanked the Friends for the landscaping and new patio furniture at CJC South Valley.
	C.	Ryan gave a CJC staff update. One of the current Child and Family Specialists is transitioning to Victim Services Coordinator, and another VSC started at the CJC today. Tayler Iversen is transitioning from her role as MDT Manager with the DA’s office to the CJC Mental Health Specialist, and Ryan will be taking over as the MDT Facilitator. There is currently a vacancy for a Child and Family Specialist position.
	D.	Ryan provided additional details regarding the landscaping project at CJC South Valley. There is new concrete curbing surrounding the landscaping, new mulch in the backyard and front flower beds, and new patio furniture including an awning to provide shade.
	E.	CJC North is underutilized and needs an increased number of interviews. The program is currently transitioning to have onsite staff with increased engagement at the entrance of the building. Staff will be working with MDT to schedule interviews prioritizing the location of the family. Increased utilization of North provides more community access and allows the program to accommodate more families. Families have provided feedback that they feel safe and secure at the North location. Tagrid noted that the Safe and Healthy Families team at Primary Children’s would be the medical team for north and recounted fairly good experiences with those who have utilized the location in the past.
	F.	Ryan visited Washington, DC for the National Children’s Alliance leadership conference with other CJC Directors throughout the state. The visit provided opportunities to network with other directors and work together with the state CJC leadership team. The Utah delegation met with representatives Burgess Owens and Celeste Malloy on the hill with the discussions focused primarily around VOCA and encouraging support for the Crime Victims Funds Stabilization Act. VOCA funding has been significantly cut over the past couple of years and is facing further cuts, specifically for child advocacy centers. Many Utah CJCs receive VOCA grants to help fund their programs.
	G.	Ryan added additional information regarding reaccreditation. The program needs to demonstrate our success and efforts in the ten core standards. Site reviewers will attend team staffings as well as the August board meeting. Todd Mitchell, Gentry Holbrook, and Tagrid Ruiz-Maldonado have been identified as board members to meet with the site reviewers, and Ryan welcomed additional suggestions. Deb Wood noted that both she and Ricky Clark from the AG’s Child Protection Division are unable to attend the site review due to previously scheduled training.

6. 	Friends nonprofit report – Angela Martindale
	A.	Angela was unable to attend today. Asha will send her report to the board once she receives it from Angela. 
	B.	Asha noted that a recent fundraising event hosted by the Friends was really well attended in order to introduce people to the CJC. Additionally, the Friends are working on a contract for a new roof at the CJC South Valley facility. Angela is also currently working on funding for a therapist position with the program, as well as re-funding snacks for the CJC and MDT meetings.

7.	Other Business – Asha Parekh
	A.	The board currently has one vacancy which is the Criminal Defense position. Rather than having a separate nominating committee meeting, Asha brought a nominee to the entire board. Sindra McBride is a nationally certified paralegal who received her BS in 2008 and national certification 2014. Sindra works in criminal law with extensive experience in both prosecution and criminal defense. Sindra’s current practice is on criminal defense litigation with a focus on sex offenses. Asha nominated Sindra to the vacant position, Tagrid seconded. All in favor, nomination confirmed.
	B.	Some board members will complete their fingerprints today as required per NCA accreditation standards.

		Remaining 2024 dates
		August 12
		October 14
	
8.  	Motion to Adjourn 
	A.	A motion was made and seconded to adjourn the meeting. All in favor. Meeting adjourned.

