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Date of Meeting: Tuesday 2/11/25                 Venue: OSTA – Conference Room               Time: 5:30pm to 6:30pm 

1. Call to Order/Open Meeting:  

2. Approval of minutes: January 21, 2025

3. Citizens to be heard: 

4. OSTA Assistant Director Report (Reported by Greg): 

A. OSTA Staff trying to utilize the remainder of the “event off season” to finish some big projects on the property.
B. Cleaning and putting Admin Offices back together.
C. Working on advancement and step options for Maintenance Technicians for future employee development to County Commission.


5. OSTA Director Report (Angie): 

A. Update – project review & goals
a. Main Arena railing 
b. Banner Project
c. Flag Project
d. Entrance to barns gate project
e. Barn H & North warm-up arena project
B. Update – Playground & Pickleball Courts
C. Update – Archery Range
D. Greg & I attended the UFAE Convention in Juab


	Events: 
January- Canyonlands PRCA Rodeo Meeting, Rec Board meeting (Conf. Room), Open Ride (Indoor & Outdoor arena’s – multiple dates), Equestrian Community Night (obstacle course, barrels, poles), Community Indoor Soccer Night, 4H Horsemanship/Livestock meetings, Red Point Rescue Rig Practice, D’s Adventures, PRCA Rodeo Queen Clinic and Practice. 
February- Canyonlands PRCA Rodeo Meeting, Rec Board meeting (Conf. Room), Open Ride (Indoor & Outdoor arena’s – multiple dates), Equestrian Community Night (obstacle course, barrels, poles), Community Indoor Soccer Night, 4H Horsemanship/Livestock meetings, D’s Adventures, PRCA Rodeo Queen Clinic and Practice, PRCA Drill Team Practice, Young Guns Rodeo Co. 
Not to be forgotten, will discuss when updates are available:	
· World Trail (need design+ sponsors / donation) Trail to be formalized by arena staff by adding reject gravel +Horse Obstacle Course
· Outdoor Arena – Maintenance and construction upgrade stage 1 of 3 (1 arena completed, 2 roping boxes & steer run completed, 3 Cover over arena, lights, bleachers, announcer’s booth, wind breaks, and bucking chutes) “Growing Pains” Need to source funding, out growing current set-up. Need more pens for rough stock, holding pen for broncs, additional pens at main arena. 
· Implement Shed- 
· Convention/Expo Hall- 
· OSTA Development Master Plan- 

Board Member Reports: 
Kathy-  
Rex- 
Patrick- 
Bob-
Krista- 
Jennifer-
Mike-

6. New Business: 
a. By-Laws (If available) - On Hold - Comm Admin are working on these. 
b. Disclosures, OPMA Certificates. (some are still outstanding, need to get done).
c. [bookmark: _GoBack]Upcoming Board Positions – Vote on Chair & Vice Chair

7. Next Agenda items: 

8. Adjournment: 

Next meeting: Tuesday March 11, 2025                                     	 
[bookmark: _Hlk153193102]editor@moabtimes.com,krista_wilson11@yahoo.com,jenniferewenzel@gmail.com,kathy@wfcommunications.net,abook@grandcountyutah.net,ptrim@moabcity.org,holmanrex5@gmail.com,moabwilly@gmail.com,gpoor@grandcountyutah.net,mmccurdy@grandcountyutah.net
Postal Address: 125 East Center St ~ Physical Address: 3641 South HWY 191 Moab, Utah 84532 Phone: 435.259.6226   ostaevents@gmail.com
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