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Stansbury Service Agency
   	Of Tooele County
____________________________________________________________________________
	1 Country Club, Suite #1, Stansbury Park, Utah, 84074
Phone: 435-882-6188  Fax: 435-843-5183

The regular meeting of the Stansbury Service Agency of Tooele County was held Wednesday,  September 24th, 2014 at 7:00 pm, at the Stansbury Park Clubhouse, 1 Country Club, Stansbury Park, UT  84074.  The agenda was published on the Public Notice Website and in the Tooele Transcript.

Business Meeting:

Call to Order:  The meeting was called to order by Chairman Neil Smart.

Pledge of Allegiance: Rod Thompson led the Pledge of Allegiance.

Roll Call:						Staff:
Jamie Lindsay-Present				Randall Jones-Present
Gary Jensen-Present					Cindy Curtis-Present
Glenn Oscarson-Present
Neil Smart-Present
Rod Thompson-Present
Mike Johnson-Arrived late

Review and Adopt Minutes:

	a.  Rod motions to adopt the minutes of the August 27, 2014 minutes.  Glenn seconds the 	motion, all vote in favor and the minutes are adopted.
	b.  Jamie motions to approve the minutes of the September 10, 2014 minutes.  Gary 	seconds the motion and the vote is as follows:
	Gary-yes					Jamie-yes
	Rod-yes					Neil-yes
	Glenn-abstains					Mike-yes
	The minutes are adopted.






Public Comment: 

Marie Matthew, 184 Spinnaker.  Marie has heard rumors that we are going to have several different kinds of trees.  She states that she loves the consistency of Village Boulevard and hopes we will keep the Parkway trees consistent also.  Marie thanks the board for getting the lake mowed and says that it looks great.

Rex Sutton, 240 Country Club.  Rex comments that the trees remind us of Stansbury Park.  There are some that need to be removed, especially the ones that are dying.  He does not believe that it is a good idea to remove all of them nor to remove a healthy tree.  He asks the board to remain consistent.

Herb White, 228 Country Club.  Herb comments that he has heard that we are removing all of the trees on Stansbury Parkway.  There are some beautiful trees there that he does not think need to be removed.  The dead trees should be removed without question.   He understands that there is a contract that has already been let but we could find 150 trees in this community that can be removed.  

Doris Morris, 454 Country Club.  Doris comments on the tress.  She wants them to be uniform and provide shade.  She feels that we are in a horror show where the big bad machine comes in a cuts everything down for progress.  Just because we have a contract does not mean you have to take down every tree.  She asks that the board listen to the public.  She sat under one of the trees for about an hour to enjoy the shade, which is a value of the trees.  They are an icon for Stansbury Park.

Elliot Morris, 454 Country Club.  Elliot reads a statement from Linden Greenhalgh from the Utah State University Extension in Tooele addressed to Jay Spector.  "I have looked at the Lombardy Poplars in Stansbury.  As a certified arborist I am sad to see them cut down.  Poplars develop a disease that starts in the upper branches and it appears that some have it.  Others look quite healthy to me and could be inspected more closely and inspected for soundness before being cut down"  Elliot states he has 3 of these trees in his back yard and has no intention of cutting them down.  He had a tree specialist tell him to cut them down because they are a  liability.  If we are worried about liability then we need to shut down the pool and the golf course.  He is tired of having his home hit by golf balls and we are responsible for that because we run the golf course.  He will bring a lawsuit against the Service Agency for the continual bombardment that has destroyed the siding on his home.  If we are concerned about liability then we need to shut down every activity in this park.  As a lawyer, he is tired of people making every decision based on potential liability.  The liability of these trees are no greater than any operation that we maintain in this community.  

Scott White, 176 Spinnaker.  The trees are beautiful and take a very long time to grow.  They give an aesthetic value to a community.  He grew up on Tooele Valley and Stansbury's character and it's look has always been the line of trees along the Parkway.  He understands removing  the diseased trees as the agency has done  but he is not in favor of having all of the trees removed at once.  Even if replaced it will take years.  He suggested taking a measured approach and leaving the trees that are healthy.  It only takes a minute to cut them down but it takes years to grow them.  

Marie Matthews, 184 Spinnaker.  Marie also wanted to state that she has talked to an agent at the extension and the pine beetle is now in the Salt Lake valley.

Gary Fawson, Grantsville.  Glenn has asked Gary to give us some of his insight.  Gary helped Randy to select the trees that were planted at the 28 acre park which look incredible.  He asks why we are taking down all of the trees, that they are the image of Stansbury Park.  It is a travesty to eliminate them all at once.  They are still young and  we should spend more money on watering them instead of taking them down.  He is not an arborist but has planted more trees than anybody in Utah in the last 10 years.  He has been on the advisory committee for the State of Utah Forestry so he has a lot of experience in this.  His suggestion is to consider replacing them gradually.

Eileen Solomon,  201 Lakeview.  Eileen is sad about the trees and asks the board to please keep them consistent.  She compliments the lake mower operator and says he is doing a fabulous job.  She believes it is the homeowners responsibility to remove the moss from their own lake frontage.  Eileen thanks the board for the keeping the lake looking good and hopes we continue to do so.

Teresa Tate, 81 Spyglass Dr.  Teresa comments that she has lived in Stansbury Park since 1997 and the trees are what says Stansbury Park.  She explains an incident where Tooele County had butchered some of her trees so she did a lot of research and knows how important trees are.  She hired an arborist to trim up her trees, which he did.  He then commented that he was amazed at the amount of trees we have here in Stansbury.  Teresa asks us to plant a variety so when one gets a disease, not all of the trees will have to come down.
	
Vance Tyler, 486 Wheatridge.  Vance states that he moved here in 2003.  At that time there were 6 brand new trees, but 4 are now gone.  He does not know why, he did not see any bugs.  He has noticed that the trees by the ball park and the condos have dead tops.  We need to find the dead ones and cut them down, replant the new ones and make it a slow process.  He also comments that we need to re-consider the water features at the front entrance.  Stansbury Park does not need to have the cost of maintaining it.  They are too costly.

Brenda Alverson, 248 Spinnaker.  Brenda comments that she hates to see more poplars planted and the Russian Olive's are unattractive.  She suggests getting 100 year trees and to think long term.

Neil states that he appreciates the comments everyone has made regarding the trees.  He turns the time over to the board members to comment.  Mike comments that this was not a decision that we rushed into.  The fact is that this needs to be done.  If the previous boards had prepared a tree replacement program, then we would not have to do this.  These poplars were planted 40-45 years ago and they are only 20 year trees.  Yes, some may live longer but they are trees that are generally dying and some are busting up homes and yards.  It was with a lot of reflection that we decided to take them all down now.  We can only rely on the experts.  Jamie states that we can't have the expense to test each tree.  What if 80% of the trees were diseased and it was a waste of our money.  Gary relates an incident in Provo where a family was camping and a big poplar tree fell and killed a grandmother and a child.  The parks department went and cut all of the poplar trees down.  These trees need to go, they have cankers on the bottom and rot.  Gary states that it is inappropriate to make threats.  We are not here serving for our own gratification, we want this community to be as safe as it can be and as pretty as it can be.  This is a tough thing to do.  Mr. Ivester who is cutting them down is here this evening and can tell you the condition.  Gary goes on to say that before he was on the board here, he took care of a couple of trees that came down in the storms and they had rot and mushrooms in them.  We appreciate all of the comments and the public's passion for this.  We will not replant any Russian Olives or Lombardy poplar trees.   Mike comments that these trees are in such bad shape that it doesn't seem to make sense to take down half this year and then the rest next year or to wait 10 years.  Randy states that the shade from these trees would impede the growth of the new trees.   Leadership requires us to make hard decisions.  This has been discussed for months.  If you want consistency it must be done all at once.  Glenn states that he has taken pictures of the stumps and they don't look bad to him, they are not rotting in the middle.  Elliott comments that he would be more comfortable if we had tested each one of the trees individually.  We have had the state forester come and his statement was "that some of the trees are probably still healthy although most of them are obviously in decline and that he would support the decision to take them all down.  Glenn reads part of his letter where he suggested that the board perform an outreach to the residents.  One of the residents spoke up to say that whatever we do will be beautiful and she wished the Russian Olives would go.  Wade Bitner, USU Horticulturist for nine years comments that when Stansbury Park was put together they wanted know which trees would grow in our soil and tolerant to salt.  The Lombardy and the Russian Olive were their  best choices.  The Lombardy is not recommended to be planted anywhere near a home or yard because it is short lived and very susceptible to diseases.  All of the knots that you see on the trunk of the trees is where disease has entered in.  The mowers and weed whacking around these trees have shortened their lives.  The water is not getting up to the top of the trees.  He suggests putting a 3 foot ring around the trees to protect them.  Poplars need 250 gallons of water a day, so if you planted something in between them, they would take up all the water they can and starve the other tree.  Wade states that we have already made the decision, now stick with it and make good choices in the future.  Tree rings, adequate water and plant a good variety that will succeed here and you will be very successful.  Brenda comments that once it is out there that these tree have been looked at and been shown to have disease, you are responsible to do something about it.  She appreciates we are doing something and understands that changes are hard.  Neil states that the new trees have not been selected yet but we will take into consideration all of the comments here.  

Chris Ivester, Ivester's Tree & Lawn.  Chris states that he has taken down 51 trees.  30-35 have had significant amounts of rot and are so full of ants.  He agrees that some of the trees are healthy and that there should have been a plan 10 years ago.  He states that he is having trouble with people asking what is going on.  He has adequate road closure signs and a safety zone but people are walking into the work zone to ask what is going on.  This is causing lost time and he did not bid the job out for lost time.  When asked about the stumps and new tree shoots, he says that to give it time and they will die off.   Glenn commends Chris on the good job that he and his crew are doing, although he still does not agree it should be done.  Gary points out that once people understand what we are doing, 99% of them are okay with it.  Rod reads his statement from the minutes of a previous meeting "I am not an expert on trees but I have listened to what those experts have described about these poplar trees.  What drives his decision is the health and safety of the people.  He is also concerned about the same trees in front of Stansbury Elementary."   As a board, we are a unified group and when we vote for something, we need to support the decision.  He has done this in the past even when he voted against something, he has been supportive of the board and their decision.  He hopes that will happen more often in the future.  

Arbor Day will be replanting day and Randy will see that the word gets out to everyone.




	 
Probable Vote Items:

a.  Clubhouse patio improvements--Mike Johnson.  
Tabled.

	b.  Approval of "Confidentiality & Conflict of Interest Policy"--Neil Smart.  
Mike states that this is consistent with state law saying that you must disclose any conflict and goes a little beyond saying that you personally couldn't vote on the issue.  Randy agrees this is well done and covers what we need including the employees.  
Gary motions to approve the "Confidentiality & Conflict of Interest Policy" form.  Jamie seconds the motion, all vote in favor and the form is adopted.

	c.  Funding for front entryway--Gary Jensen.  Gary defers to Randy to explain this item.  Randy explains that there are so many different ways to build the mechanics of a water feature making it hard to put it out for bid and take the lowest  bidder,  Our purchasing policy requires that we put this out for bid.  Randy asks the board to suspend the policy for this project.  There are only a very few contractors out there that can build a natural looking feature.  He has asked 4 contractors to bid.  The price range for the front entry including landscaping is $120,000. to 150,000.  The water feature portion would be about $25,000. to 42,000.  The difference is the way they do the pump system.  Mike comments that we need to have a silent bid after receiving the same plans and after opening the bid and decide then.  Rod explains the process of pre-qualifying your bidders and only allow those that have pre-qualified to bid on the project.  Go to firms that you have seen their work and have a more formal setting where they come and give a presentation and rank them according to their qualifications and then you decide.  It is not always the low bidder but the best qualified.  Mike explains what he hears Randy proposing is that he has 5 companies that will do a good job and he wants to only go to the 5 to get proposals.  Rod states he is opposed to that.  If they are qualified to bid then he would take the low bid unless there were extenuating circumstances.  Randy comments that he is trying to find a way to this equitably to those who are bidding.  It will be spring before it gets done if he has to wait 2 weeks to get the board's approval each time.  He wants to move this ahead and be fair and talk to people that he trusts and will give us a system that will last.  Randy feels that it is artwork and it is hard to compare apples to apples.  Mike comments that he would like 2 board members to help select the contractor.
Mike motions to approve $150,000. total budget with flexibility for the water feature, to suspend our purchasing policy on this particular project to have the flexibility to choose someone we feel comfortable with.  Gary and Glenn will be a part of the selection process with Randy.  Jamie seconds the motion and the vote is as follows:
Gary-yes				Jamie-yes
Rod-no					Neil-yes
Glenn-no				Mike-yes
The motion passes by majority.
Glenn comments that he wants to make his opposition known that we are spending a lot of money on something that city's don't normally do and putting a burden on the taxpayer's going forward.  Jamie states that she put this on Facebook and of the 86 comments saying they loved the water feature.



	d.  Stansbury Parkway tree plan--Gary Jensen.  Gary comments that some of the trees they have looked at are Crimson spire Oaks, as a column tree and on the turnarounds having sycamores, lindens or catalpas.  We are not removing the grass.  Glenn and Rod would like to hire a licensed landscape architect.  Neil states that have a landscape designer that will draw this up and if we feel we need to take it further then we can.  There is a gas line on the south side so the planting will be further back.  Neil asks each trustee what look they would like to have.  Glenn-canopy look, Neil-canopy, Rod-canopy, Jamie- would like a both a canopy and columnar and Gary does not have a preference.  Gary comments that to have a canopy would require more trees.  He suggests that everyone look at the trees on the internet.  Randy will get the rendering put together and we will put this on the agenda for a vote at the next meeting of October 8th, 2014.

	e.  Naming of the parks--Neil Smart.

  Proposed Park Names
	Gateway Park – located in the gateway neighborhood, behind Soelbergs.
	Delgada Park – located on Delgada Lane.
	Captains Island Park – located at the North end of the Island
	Parkview Park – located at the intersection of Parkview Dr. and Regatta Lane.
	Regatta Park – located at the intersection of Bayshore Dr. and Regatta Lane.
	Galley Park – located at the intersection of Galley Lane and Regatta Lane.
	Fairway Park – located behind the homes on Fairway Dr.
	Ponderosa Park – located at the intersection of Ponderosa Lane and Horseshoe Dr.
	Shady Brook Park – located at the intersection of Lanyard Lane and Village Blvd.
	Village Park – located at the intersection of Village Blvd. and Stallion Way.
	Sand Hill Park – located at the end of Sand Hill Way.
	Porter Way Park – Located at the West end of Porter Way.
	Brigham Park – located across from the Benson Mill on Brigham Road.
	North Port Park – to be built in the North Port development on the west side of the lake.

Parks That Already Have Names
	Rose Park – located across the street from Stansbury Elementary.
	Sagers Memorial Park – located next to the club house and around the skate park.
	Sutton Park – located in the neighborhood across the street from Kravers.
	Woodland Park-
	Glenn motions to approve the names on the proposed park list.  Jamie seconds the 	motion, all vote in favor and the motion passes.

 	f.  Signs for disc golf course--Neil Smart.  Randy states that the signs for the disc golf will be 18'x24', aluminum and powder coated.  They will not be in the way of the sports.  The cost is $8,500. and will be covered by the grant money. 
Glenn motions to approve the signs.  Mike seconds the motion, all vote in favor and the motion passes.

	g.  2015 Capital Improvement projects--Neil Smart.  
Tabled.



Recess:  

None.

Work Session:

Possible Vote Items:

	a.  Board decorum--Neil Smart.  Neil states that he would like the board members to show respect and not talk over each other.  Mike agrees with this and also comments that when as a board we make a decision we all need to support it.

	b.  Vehicle use policy--Neil Smart.  Following up on a complaint filed with the State Auditor regarding Randy Jones being seen using the vehicle for personal use, Neil has had a policy drawn up and asks the board members to review it and we'll put it on the agenda for the October 8th meeting. Neil states that we have a General Manager that we have not had in the past that is on call 24/7 so if he gets called out of something, it doesn't make sense to have him drive home to get the agency vehicle.  Mike comments that it also forces some guidelines for both employees and board members.  It will authorize Randy to use the vehicle and use it incidentally for personal use as long as he is driving the vehicle and to log personal miles to be taxed.  If he fails to turn in a mileage log, the Service Agency will report the personal use at 6,000 per year.  Rod states that he would like to have in the policy a mileage reimbursement to include board members to attend any conferences at the current IRS rate which is 56 cents per mile.  

	c.  Golf Course pond relining project--Rod Thompson.  Ward Engineering has been selected for the relining project.  The project scope is to reline the pond on #3 fairway and re-configure the outlet structure.  It is also for re-designing the outlet structure on #8 fairway because it is failing.

	d.  Clearwater Homes discussion--Randy Jones.  
		Closed session
Tabled.	
 
Manager’s Report:

1. The tree removal project on Stansbury Parkway has commenced.  Ivestor Tree and Lawn LLC. expects to be done with the project by mid-October.
2. Ensign Engineering was awarded the contract to design the curb and gutter for the entryway project.  They should have the designs to us by the end of the week.  Once we have the designs in hand we can finish applying for the necessary permits from UDOT.
3. Ward Engineering was awarded the contract to do the design work for the relining of the pond on fairway #3.  They have finished the survey work and are in the design process.  We hope to begin construction on the project by November 1st.  SPID will be splitting the cost of the project with us.
4. We have fertilized all of the athletic fields to help the grass survive the beating it is taking.  Once the weather turns cold the grass will stop growing on top and the fertilizer will feed the root growth throughout the winter.
5. We have posted pictures of the new entryway design at the clubhouse and at Maverick.  I emailed a copy of the design to Jamie so that she could post it on facebook.
6. I have met with four contractors concerning the water features and landscaping we intend to do at the front entrance.  They are working on designs and bids for the work and I should have those all in my hands by the end of the week.  If the expenditure s approved we hope to start construction on the water features as soon as we have the permits from UDOT.  All of the contractors have come highly recommended by others in the industry.  I have seen their work and they have all built quality water features similar to what we are looking for.
7. We will turn off the water from the Gordon Well to the golf course ponds on October 1st so that the ponds can dry out before we begin construction on them.  The ponds that have already been lined should hold water throughout the construction.  There will be several ponds that drain completely.  We will fill all of the ponds again after the work is complete.
8. I will be out of town October 2 – October 6.  I am going to St. George to meet with their Parks and Recreation department about the trail system they have in place.  They have worked out solutions to access issues that we may face as we try to develop our own trail system.  I will also try to meet with several city maintenance departments to discuss their water feature maintenance issues.


Board Member’s Reports and Requests:

Glenn Oscarson--Glenn states that the gazebo has been ordered.  We saved about $5,000. to 6,000. by re-bidding.  It will take about a month.  Glenn asks why the trees in the center median are being cut down.  Neil states that we are only cutting down the dying trees.

Jamie Lindsay--Jamie thanks Randy for getting the grass cut shorter on the soccer field.  She also comments about the complaints on facebook about the need for more garbage cans on the east side of Village Boulevard.

Neil Smart--Neil has asked the Rec sports to itemize their wish lists.

Correspondence:

Cindy and Randy will attend the UASD conference in November.

Financials and Bills:

The checks were signed and the bills taken care of.  Each board member received a copy of the budget overview.

Rod motions to adjourn.  Glenn seconds the motion, all vote in favor and the meeting was adjourned.



Vehicle Use Policy
1. [bookmark: _GoBack]Service Agency vehicles may only be operated by Service Agency employees or members of the Board of Trustees who hold a valid Utah Driver’s license that is in good standing.
2. Use of Service Agency vehicles, by employees, must be authorized by the  the Service Agency General Manager or a member of the Board of Trustees.
3. Employees shall keep all Service Agency vehicles that are used by them clean and serviceable.  Employees receiving car allowances shall also keep their vehicles clean and serviceable.
4. On call employees may be assigned to take a Service Agency vehicle home with them on a temporary basis.  The vehicle is only to be used for Service Agency business and in conformity with this Vehicle Use Policy.
5. The Service Agency General Manager is a 24/7 on call employee and shall be assigned a Service Agency vehicle.  Due to the nature of the General Manager position, the General Manager may use the vehicle assigned to him for occasional personal use, provided that such personal use is otherwise consistent with this Vehicle Use Policy.  Personal use by the General Manager may not exceed 6000 miles in a calendar year.  Because this personal use is a taxable benefit, the General Manager shall log all miles driven for personal use and report them to the Chairman of the Board of Trustees and the Secretary of the Service Agency for proper taxation.  In the event the General Manager fails to log and turn in a mileage log, the Service Agency will simply report the personal use of the assigned vehicle at 6000 miles per year.
6. All operators and passengers in Service Agency vehicles equipped with seat belts must wear them when the vehicle is in operation.   Further, there shall be no smoking or the use of any controlled substances or alcoholic beverages in Service Agency vehicles at any time.   
7. All employees and Board of Trustee members operating Service Agency vehicles must possess a valid Utah Drivers License and shall observe and obey all state and local traffic laws pertaining to the operation of that vehicle.  Any moving or non-moving violation or citation issued to an employee or member of the Board of Trustees while operating or in possession of a Service Agency vehicle shall be solely the responsibility of the employee or Board member assigned to the vehicle.
8. Use of cell phones when operating Service Agency vehicles is limited to only the use authorized by by federal, state or local law.
9. All personnel policies and procedures must be followed while in a Service Agency vehicle, whether on or off duty.  
10. Employees shall have no expectation of privacy in Service Agency vehicles.  They are Service Agency property and may be searched by the Service Agency at any time with or without cause and with or without notice.  Further, the use of Service Agency vehicles is a privilege and, as such, the privilege can be revoked at any time.
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