SEPTEMBER 10, 2014–  NOTES OF ACTION TAKEN BY THE SEVIER SCHOOL DISTRICT BOARD OF EDUCATION AT A MEETING HELD ON SEPTEMBER 10, 2014, AT 3:00 PM IN THE SEVIER SCHOOL DISTRICT OFFICE.

In attendance were President Clint Johnson, Vice President Jack Hansen, members Tom Hales, Richard Orr and Don Naser, Superintendent Cade Douglas, Assistant Superintendent Gail Albrecht, Business Administrator Chad Lloyd, and Executive Secretary Krista Nielson.

Also in attendance were Secretary Mavanee Loftus and patron Stewart Shaver.

President Johnson welcomed everyone to the meeting.

Gail Albrecht offered the reverence and led the group in the Pledge of Allegiance.

ITEM #2– CONSENT AGENDA. President Johnson called for objections on the consent agenda. There were no objections, and the consent agenda received Board approval.

ITEM #2.A. – APPROVAL OF MINUTES. Minutes from the August 13, Board Meeting, Closed Meeting and Work Session were approved. 

ITEM #2.B. – APPROVAL OF EMPLOYEES. The following individuals were approved for employment: Trina Winchell for the position of a copy aide at Richfield High; Coylene Brinkerhoff for the position of a non-location special education instructional assistant; Shilo Carlson for the position of a noon duty supervisory at Salina Elementary; Max Chappell for the position of a non-location special education instructional assistant; Shawna Hartle for the position of school food service cook at Pahvant Elementary; Heather Utley for the position of school food service cook at Pahvant Elementary; Halcyon (CJ) Carter for the position of cross-country coach at South Sevier High; Trynda Raisor for the position of an instructional assistant at Ashman Elementary; Amanda Abegglen for the position of an instructional assistant at Ashman Elementary; Aleisa McClure for the position of an instructional assistant at Ashman Elementary; Michelle Knight for the position of a non-location special education instructional assistant; Mishon Dobish for the position of a non-locational special education instructional assistant; Lacey Wood for the position of Interventions/Take Home Librarian and also a noon duty supervisor at Ashman Elementary; Laura Monroe for the position of an instructional assistant at Richfield Preschool; Jeffery Chappell for the position of an instructional assistant at Salina Elementary and a bus assistant for Sevier School District; Corinne Kellet for the position of an instructional assistant at Salina Elementary; Sarah Jacques for the position of an instructional assistant at Salina Elementary; Laurel Garrett for the position of an instructional assistant at Monroe Preschool;  Ric Roberts for the position of an on-call activity custodian at Richfield High; Michael Costa for the position of an on-call activity custodian at Richfield High; 
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Nanette Matsuoka for the position of a custodian at Monroe Preschool; Shelby Newby as a half-day kindergarten teacher at Ashman Elementary; Will Jolley as a part-time Spanish teacher at South Sevier High; and Angela Gates for the position of a special needs bus aide in the North Sevier area.


ITEM #2.C. – REQUEST FOR OUT-OF-STATE TRAVEL Ashman Elementary School librarian Leslee Hurd received approval to attend the ARSL Annual Conference in Tacoma, WA on September 2 – September 6, 2014. Richfield Public Library received a grant to pay for the plane ticket, hotel, meals and taxi. 

ITEM # 2.D.1. –NEW – #2123, IMMUNIZATION POLICY-FIRST READING This policy was created to support the recommendation from the Utah Department of Health, Centers for Disease Control and Prevention (CDC), and the Advisory Committee on Immunization Practices (ACIP).  The policy was established to protect staff against vaccine-preventable diseases. The policy outlines the employee requirements to provide proof of recommended immunizations or opt out by October 15, 2014. The proposed revisions received first reading approval.

ITEM #2.D.2. – REVISION – POLICY #2156, CAREER –PROVISION CLASSIFIED EMPLOYEE –FIRST READING The attached policy outlines the probationary period for newly hired career-provision classified employees. The proposed revisions received first reading approval.

ITEM # 2.D.3. –NEW – #2159, ASSISTANT ADMINISTRATORS -FIRST READING Sevier School District has created a new job description for assistant administrators.  Current and future assistant administrators will now have a document outlining their responsibilities as an employee of Sevier School District. The proposed revisions received first reading approval.

ITEM #2.D.4. – REVISION – POLICY #2225, ORDERLY SCHOOL TERMINATION FOR EMPLOYEES –FIRST READING The attached policy outlines the probationary period for newly hired classified employees. It also provides notice of intent to terminate employment of a provisional employee during the term of employment. The proposed revisions received first reading approval.

ITEM #2.D.5. – REVISION – POLICY #3020, ATTENDANCE –SECOND READINGAfter the first reading, there were some additional adjustments made to the policy. The changes are bolded and highlighted. The proposed revisions received second reading approval.

ITEM #2.D.6 – DELETE – POLICY #3070 STUDENT DISCIPLINE– SECOND READING

Board Meeting
Page 3 
September 10, 2014

The proposed revisions received second reading approval.

					INSERT A

ITEM #2.D.7. – REVISION – POLICY #3075, STUDENT CONDUCT, DISCIPLINE, SUSPENSION, AND EXPULSION– SECOND READING The proposed revisions received second reading approval.

ITEM #2.D.8. – REVISION – POLICY #3090, STUDENT RECORDS– SECOND READING Revisions to the policy received second reading approval.

					INSERT B

ITEM #2.D.9 – REVISION – POLICY #3160, STUDENT OUT–OF-STATE TRAVEL– SECOND READING Revisions to the policy received second reading approval.

					INSERT C

ITEM #2.D.10 – REVISION – POLICY #3205, INTERFERING DEVICES AND ELECTRONIC COMMUNICATION DEVICES– SECOND READING Revisions to the policy received second reading approval.

INSERT D

ITEM #2.D.11 – NEW POLICY #4060, CHILD ABUSE NEGLECT REPORTING– SECOND READING Revisions to the policy received second reading approval.

ITEM #2.D.12. – REVISION – POLICY #4095, HOME SCHOOL POLICY–FIRST READING This revision is to update the policy to include students within our District who are attending private school and Statewide Online programs. Because Sevier School District no longer offers online school to students, the policy eliminates the procedures for online school enrollment. The proposed revisions received first reading approval.

ITEM #2.E. – APPROVED CONTRACT FOR SCHOOL PSYCHOLOGIST SERVICES Sevier School District has approved the contract for school psychologist services with Utah Family Institute. The proposed contract received Board approval. 

ITEM #2.F. – FINANCIAL SUMMARY.  The financial summary for the period ending August 31, 2014, was approved as well as checks issued in August 2014.

ITEM #2.G. – ADDENDUM – REQUEST FOR OUT-OF-STATE TRAVEL North Sevier High School coaches Lexa Larsen, Travis Story, Josh Robinson, Kendall Cowley, and McKay Rollins received approval to attend a PGC Clinic in 
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Costa Mesa, California on September 25-28, 2014. Conference fees and expenses will be paid with school funds.

ITEM #3. – PATRON DIALOGUE There was no patron dialogue. 


ITEM #4.A. – DISCUSSION – ITEMS FROM THE BOARD
· NSBA Annual Conference: The conference is being held in Nashville, Tennessee on March 21-23, 2015, and registration opens on October 15. There was discussion about how often to attend the national conference. It was suggested that Superintendent and Business Administrator attend every year. The board feels it is important to attend as a Board every other year. Superintendent felt the topics discussed at the conference keep him and the Board members informed on current and important subjects. 
· The Board was informed of the USBA Regional Meeting scheduled for Wednesday, October 15 at 6:00 p.m. at Steve’s Steakhouse. There will be eight people attending from Sevier District.
· The Board Christmas dinner social was scheduled for Wednesday, December 10 at 6:00 p.m.
· Mr. Hansen requested Common Core information to give to concerned parents. Superintendent stated there have been many Sevier School District employees who have expressed support toward Common Core and feel it is effective in preparing students to be college and or career ready. The Board expressed the importance in continuing to educate the public with facts about Common Core. 

ITEM #4.B. – DISCUSSION – ITEMS FROM ADMINISTRATION
Items from Superintendent Douglas 
The following information items were provided to the Board: 
· Update to administrative internship plans 

INSERT E

· Legislative meeting and dinner at Juab High School: November 6, 2014 at 6:00PM
· Superintendent shared the Technology Proposal "One-to-World Framework" A response to Speaker Lockhart's 2013 Legislative Technology Proposal. Superintendent Douglas stated that legislators found that the One-to-One proposal Speaker Lockhart planned for may not be the best solution; because of that, UEN (Utah Education Network), superintendents, principals and educational leaders came together to plan and prepare an eight page document which outlines the vision of how they can make Speaker Lockhart’s proposal work, and recommend a fair way to provide funding to schools. 
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· President Johnson communicated issues concerning the upcoming State Superintendent position. 
Superintendent Douglas responded to the concerns and noted that the success of our state depends on how well our State School Board works with state superintendent and the district superintendents to move forward. He affirmed that there have been several letters and requests sent in to the State Board of Education asking them to consider a candidate who is a dynamic leader with an educational background. 

Discussion Items: 
· Superintendent Douglas presented and reviewed his personal goals for the year which included: completing summative evaluations on principals in the District, improving PLC’s, improving district wide student assessment systems, celebrations, and goals concerning physical and emotional safety of students. He stated that one of his personal goals is to continue to improve morale within the District. 
·  Superintendent Douglas shared information about the state required 
Administrator and teacher evaluation update using ObserverTab tools. Using the ObserverTab tools principals will be evaluating one-third of their teachers multiple times throughout the year and giving feedback, as they begin to apply the evaluation, data, and survey information for each teacher it will be used as a coaching model to discuss areas of greatness and weakness. The state will be using surveys distributed to the public to provide feedback on superintendents, District Board of Education, principals, and teachers. Teachers and students will also take surveys. The USOE (Utah State Office of Education) is finding positive ways to help hold educators accountable and improve our system. Once we start receiving information from SAGE (Student Assessment of Growth and Excellence) becomes available that data will be applied to our evaluations. 
· Superintendent Douglas proposed that the principals who are being evaluated that year would be the same principals who will present at Board meeting. The principals will still be required to use the principal presentation template outlined by the District. By doing so, it will provide an opportunity to get a true reflection as to what is going on with each school. 

Items from Gail Albrecht
· Mrs. Albrecht shared with the Board the ACT College Readiness Data. She noted that we are still waiting on SAGE (Student Assessment of Growth and Excellence) data from the state. We should be receiving the data by October 1. 
INSERT F
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The information shared shows that our District scores are slightly behind the state, but we did have a slight uptick in the 2014 graduates scores. The scores indicate an increase in English, reading, science, and composite. The only decrease in scores for our district was in mathematics. She stated that according to ACT research, the increased rigor of coursework taken by students rather than simply the number of core courses, greatly impacts the ACT performance and college readiness, specifically in math and science. She noted that our District has been piloting the ACT test given to all juniors for the last three years. The rest of the state began participating in the pilot last year. 
· Mrs. Albrecht also reviewed highlights on this years opening institute. She stated it was a great opportunity to attend and appreciated the message Stacy Bess presented giving reminders as to why we go into teaching and the empowerment and impact teaching has. 

Mrs. Albrecht also shared information about the great opportunity   Superintendent Douglas took in applying strategies’ taken from the Las Vegas PLC conference and applying them to our District. She explained that Superintendent Douglas began inviting teachers and principals to stand up if they would like to offer a chocolate bar, and a compliment or thanks to a person had been a positive mentor or influence in their life. She noted that while attending a PLC meeting at Ashman Elementary, Principal Shepherd followed the same process with his faculty inviting them to share a candy bar and give a compliment to other staff members. She said the idea is spreading throughout the district and making a positive impact. 

Items from Chad Lloyd
· Construction Projects:
South Sevier High School: Mr. Lloyd stated that the old band room has been demolished and the new portion of the band room has been framed. Because there have been issues with rain coming in to the building, Mr. Lloyd met with Maintenance Director Larry Morwood, Principal Madsen, and the roofers to discuss additional measures to implement in hopes of keeping the water out. Mr. Lloyd thanked the South Sevier High custodial staff for working extra hours to get the rain cleaned up. The new roof should be installed within the next few weeks and the room should be completely finished by the first part of January. 
Richfield High School: Construction is moving along well. The footings will be completely poured by the 15th of September.
South Sevier Middle School: Mr. Lloyd and Superintendent Douglas met with Mr. Wilson to discuss the upcoming construction project at South Sevier Middle School. In wanting to be proactive, Mr. 
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Wilson will begin working with KMA Architect Kevin Madsen to start getting some plans in place. 
· Mr. Lloyd reminded the Board members about the Independent Audit on September 17-19 and said he would contact them with details about the upcoming audit meeting. 
· Initial Student Count: Mr. Lloyd explained that District wide we are up 59 students which is 1.31 percent increase from last year. He stated that most of the increase is coming from the Richfield attendance area especially in the middle school and high school. He then described in more detail the reason for the increase in numbers. Mr. Lloyd stated that once we have the student count on October 1, we might need to adjust staffing if the numbers still show an increase.
· Mr. Lloyd thanked the Board for helping with the back-to-school bash.


	ITEM #6. – CLOSED MEETINGS.  A motion was made at 3:58 p.m. by Rick Orr and seconded by Tom Hales to take a break and go into the Closed Meeting to discuss character, professional competence, or physical or mental health of an individual(s). Voting went as follows: yes – Clint Johnson, Jack Hansen, Tom Hales, Don Naser and Richard Orr.  Motion passed.  

In attendance were President Clint Johnson, Vice President Jack Hansen, members Tom Hales, Richard Orr and Don Naser, Superintendent Cade Douglas, Assistant Superintendent Gail Albrecht, Business Administrator Chad Lloyd, and Executive Secretary Krista Nielson.

A motion was made at 4:51 by Don Naser and seconded by Tom Hales to go out of the Closed Meeting. Voting went as follows: yes – Clint Johnson, Jack Hansen, Tom Hales, Don Naser, and Richard Orr.  Motion passed.  

	ITEM #7. – ACTION ITEMS.  A motion was made by Don Naser and seconded by Jack Hansen to attend the NSBA Annual Conference in Nashville, Tennessee. Motion was passed unanimously. 

A motion was made by Jack Hansen and seconded by Rick Orr to ratify the out-of-state travel request submitted by Mrs. Hurd and approve for her to take school duty during that time. Also, approval for the out-of state travel request from North Sevier High School was made.  Motion was passed unanimously.

The decision for the purchase of the Coal Boiler was tabled for another time pending additional information. 



Board Meeting
Page 8 
September 10, 2014

A motion was made by Jack Hansen and seconded by Don Naser to approve Mr. Lloyds contract beginning January 1, 2015 as presented. Motion was passed unanimously.

	A motion was made at 5:02 p.m. by Jack Hansen and seconded by Rick Orr to adjourn the meeting.  Motion passed unanimously.


I certify that upon motion duly made, seconded and passed, the Board of Education of the Sevier School District approved the foregoing minutes on the 8th day of October 2014.  I further certify that a quorum of the Board was present on both the day covered by these minutes and the day of approval.

							
   Chad W. Lloyd, Business Administrator
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