Kane County Economic Opportunity Board Meeting
REGULAR BOARD MEETING AGENDA AND PUBLIC NOTICE
76 North Main Street, Kanab, UT 84741
Monday, February 10, 2025– 3:00 pm
In-person and Zoom Virtual Meeting
Kanab, UT 84741

Individuals with special needs or disabilities should contact Kelly Stowell at (435) 899-0443 for accommodations at least 24 hours prior to the meeting.

AGENDA

1. Call to Order

2. Welcome and Introductions

3. Approve Minutes of 12/2/2024 Board Meeting

4. Small Business Grant Program

5. Project Updates



















Kane County Economic Opportunity Board Meeting
REGULAR BOARD MEETING AGENDA AND PUBLIC NOTICE
   DRAFT Minutes
Held Monday, December 2, 2024– 3:00 PM

The Kane County Economic Opportunity (CEO) Board met on Monday, December 12, 2024 at approximately 3:00 pm for a full board meeting. Board members in attendance included Boyd Corry, Celeste Meyeres, Trevor Stewart, Pat Guerrero, Joe Sorensen, Keiren Chatterly, David Schmucker, and Kelly Stowell. Kelly Stowell acted as Chairman and took minutes. The Kane County Economic Opportunity Board meeting was called to order shortly after 3:00 pm by Chairman, Kelly Stowell welcoming attendees to the meeting where a quorum was present. 

The first agenda item considered by the board was the approval of minutes from the previous board meeting held October 7, 2024. A motion was made by Pat Guerrero to approve the minutes of the October 7, 2024 Kane County Economic Opportunity Board meeting and a motion was seconded by David Schmucker to approve minutes. The motion was approved unanimously by the board members.

A discussion took place about a CEO meeting schedule for 2025, and it was decided to continue with the current schedule of every other month starting in the beginning of January, 2025. 
The first project proposal was made to the board by “Kanab Create” with Ron Thomas, David Jones, and Alan Seilhammer, seeking funding to support the outdoor farmer’s market. A request was made to the CEO Board for $3,000.00 to assist with marketing outdoor markets in Kanab, Duck Creek, and Long Valley. Outdoor markets play a significant role in showcasing locally produced and sourced goods to locals and visitors. Successful outdoor markets provide an economic value to local farmers, artisans and vendors. Visitors gain a rich experience when attending local outdoor markets. Local vendors spend time with buyers promoting their products and helping in the promotion of the community as well.

Except for the Duck Creek market, vendor attendance has been stagnating or declining due to a perceived lack of community and visitor awareness. A few individual vendors engage in social media marketing, but most vendors do not have the bandwidth to both produce and market. This joint marketing effort would be done to promote the overall group and reconnect people to the outdoor markets. It was reported the outdoor market needs to do a better job of advertising. There is an opportunity for the market to be an economic driver in Kane County, and it was recommended to award $5,000 for the initiative. 

After a lengthy discussion about the outdoor market, Joe Sorensen made a motion to approve $5,000, for the outdoor market. The motion for financial support for the outdoor market was seconded by David Schmucker and the motion was approved and favorably recommended to be heard by the full county commission.

The next project proposal made concerned the 2025 Raising Kane Business Summit and Business Challenge requesting $20,000.00 for the upcoming event. The 2025 event features an first rate line up of speakers with the event is designed to support the local business community of Kane County. The upcoming event will also include the Raising Kane Business Challenge, which is targeting fledgling businesses in Kane County, to assist with business expansion and retention. State Bank of Southern Utah has committed $5000 to the business challenge and RCGP funding would be used to match this private funding. There will be updates from all the cities and the county along with keynote speakers from business leaders including JM Fabrizi, Brayden Shaw, and Stephen Lisonbee. The purpose of the event is to empower and encourage local businesses and invigorate the local economy. The benefits of the business summit were highlighted and discussed along with other details being planned for the upcoming event. 

Joe Sorensen made a motion to approve $20,000, for the 2025 Raising Kane Business Summit and the motion seconded by Pat Guerrero and the motion was favorably recommended to be presented before the full county commission at the next Kane County Commission meeting.

A short review of the rural county grant program was offered and the purpose of the program is for business development and expansion, workforce training and education, and economic development related capitol infrastructure improvement. The purpose of the CEO Board is to make recommendations to the commission on the funding of certain projects. An update was given by the chair about Kane County’s participation in the Rural County Grant Program. A budget update was given by the Board Chair and the next round of funding has been received by Kane County for FY24-25 with $200,000.00. There will be a fund balance still of around $200,000 if all projects were funded on the agenda at the December 2, 2024 meeting. 

The next action item considered was made by Kevin Barnes, representing Churchwells, Utah, presented a proposal to acquire an existing road and right of way from the School Trust Lands Administration (SITLA). This road was initially plotted and recorded with Kane County many years ago but has never been officially part of the town or county records as a public road. An original plot map error placed the road about 75 feet off its intended alignment. The map was corrected in 1992, all avenues have been exhausted to secure the right of way for access and utility easements. State Trust Lands acquired this land as part of a land swap with the Bureau of Land Management (BLM) when the Grand Staircase-Escalante Monument was created in 1996. This swap included the road and affected residential lots. SITLA has been supportive and even covered the engineering costs to survey the road and lot boundaries, but due to legal limitations, they cannot simply transfer the land to Churchwells. Instead, SITLA has generously offered to sell the road and right of way for $14,500, a price reduced to the lowest feasible amount.

The economic benefit of this acquisition would be substantial and will impact commercial access, residential access, water infrastructure, business interest including interest in developing the area commercially and residentially. This infrastructure improvement would enable several businesses to operate more effectively and create opportunities for further commercial and residential growth in the area. Given the clear local economic benefits, the board’s assistance in funding this project through available grant programs is requested. This road acquisition is essential to supporting current and future businesses and establishing a sustainable infrastructure for this growing community.

A motion was made by Joe Sorensen to approve $14,500 for the Churchwells road acquisition and a motion was seconded by Trevor Stewart, to approve the request with the motion being approved with no dissenting votes where it will be considered by the Kane County Commission.

Glendale Mayor Danny Spencer, joined the board meeting with a request for funding for a Glendale infrastructure project, requesting $20,000 for water system improvements.
Mayor Spencer explained the urgency of the project, including issues with existing water sources and the need for a new feed line. The project will upgrade a water line from a spring to the storage tank. Matching funds are being sought to help with the large cost of the project through other funding sources and the funding from the CEO Board will assist tremendously in obtaining the funding.

A motion was made to approve $20,000 for the Glendale project by Kevin Barnes, and seconded by Joe Sorensen, and passed unanimously by the board and recommended to go before the full county commission for final approval of the funding.

The next agenda item concerned a project proposal for the development of an East Zion Transportation system. A discussion took place about the impact of Zion National Park's decision to limit oversized vehicle access after mid-2026. The tunnel closure will send traffic elsewhere and will cause transportation issues for Kane County. The transportation project aims to develop a shuttle system to maintain visitation and economic viability on the east side of the park and will connect the east side of the park into the main canyon of Zion. Tour buses and other vehicles will be able to drop off passengers on the east side and drive around to the west side to pick them up. 

A motion by Pat Guerrero to approve $50,000 for the East Zion transportation project and seconded by Kevin Barnes, and passed unanimously by the CEO Board where it will be heard by the county commission for final approval.

The next proposal considered by the CEO Board considered the utilization of rural county grant funds to make small business grants to Kane County businesses. The details of the program need to have clear eligibility criteria, along with a standardized application process, and an objective evaluation rubric and can be based on a successful model in Iron County.

Pat Guerrero recently met with the Cedar City and the Iron County Economic Development team about their use of rural county grant funds to make small business grants, and it was reported they have put a great system in place to award funds to businesses who apply. For two years, they gave out $60,000 in grants, and it has been a successful program so next year, they're increasing the amount to $75,000. The successful model in Iron County has put in place a very systematic, consistent, fair selection and award process. Winners and losers are not picked, but rather, the businesses filter themselves through some objective business criteria. They have clear eligibility criteria, standardized application process, objective evaluation rubric, and a diverse selection committee. The first year they had 25 total applicants. 

Many counties are using rural county grant funds for small business grants including Iron and San Juan County. Garfield and Summit Counties have also done programs in the past. Iron County is willing to share everything they have, including their criteria, their application, and their evaluation rubric. A process needs to be developed to manage it all, which board member Pat said is happy to help spearhead in 2025. It was emphasized this is a positive use of rural county grant funds to award grant money to our local businesses to help with expansion and retention.

Trevor Stewart made a motion to award $50,000 of rural county grant funds for small business grants. A second was made by Joe Sorensen and the motion was approved favorably to be presented at the next county commission meeting for final approval of the commission.

A motion was made by Joe Sorensen to adjourn the meeting and a second to the motion was made by Pat Guerrero and the meeting was adjourned with no dissenting votes. 
