MILLARD CONSESRVATION DISTRICT
Regular Meeting of Supervisors
Tuesday, January 14, 2025
4:00p.m.
Meeting Minutes



Those Present:
CD Supervisors:  Jacob Robison, Heber Finlinson and Kolby Bond
Clerk:  Lynette Bond
Representing UDAF:  Tracy Balch 
Representing NRCS:  Derrick Rowley
Representing USU Extension: Kalen Taylor
Representing Millard County Commissioners: Bill Wright
Others:  
Excused From This Meeting:  Blake Stevens, Dan Anderson

-Jacob called the meeting to order at 4:00 p.m.  

ADMINISTRATIVE
-Jacob called for a declaration of conflict of interest.  None were declared.
-Heber moved to approve the December 2024 Regular Meeting minutes and the January Agenda.  Kolby seconded and the motion carried.
MILLARD CD FINANCIAL 
[bookmark: _GoBack]-The Supervisors reviewed and approved the 2025 Qtr. 2 Reimbursement Request.
-Approval for funds to purchase items for National Convention.  Jacob will procure the items.  He mentioned that MaryAnn Swallow makes handmade soaps and candles and such that would be great items.  
-Heber has accessed the loaner range drill.  It is a 10 foot drill.  The drill our District has ordered is a 10 ft. drill also but has the ability to add another 10 ft. extension if needed.  Heber had received a request for use of the drill prompting him to get access to the loaner drill.  Heber told the customer he could rent the drill for $35/day.  The drill has covered about 400 acres so far.  Heber said the payment should be coming in soon. 
Discussion followed on what rates to charge.  Tracy said that other districts have charged by the day so it doesn’t sit at someone’s location too long.    They also charge $5 per acre on top of the daily charge.  Some Districts do delivery and set up and charge a fee for that as well.  Heber moved that we set the rate at $30/day and $5/acre.  Kolby seconded and the motion carried.  
The Supervisors ratified the between meeting rate of $35/day charged to the previous customer.

Kolby moved to approve all above listed items.  Heber seconded and the motion carried.

COUNTY EXTENSION AGENT
-Kalen reported that he is planning a Crop School on January 21st at 6:00pm.  It will be held in Delta at the fair building.  
-The Hay Symposium will be held Feb. 5-6, 2025, in St. George.  It will include a tour and presentations.
-Kalen is thinking it may be good to hold a meeting concerning the well water issue that has been a hot topic in the area.  He doesn’t want to moderate a meeting that may be contentious.  He would like to bring everyone together in one meeting and would like to hire someone to mediate if possible.  He mentioned the Landon Group does a great job.  He doesn’t have the budget for that, so he could possibly ask the County, the District, and the Water District to donate.   Kolby asked what the end goal of the meeting would be.   Kalen said that he could invite people from the water rights to help answer questions and possibly help form the committee.  Jacob thinks it’s important as a Conservation District to have a voice and add what support we can.  Commissioner Wright suggested looking to see what other Counties and Districts have done before and see what they’ve learned.  To get a feel for what worked and what didn’t.  He said the County is attempting to put together a group with 7-9 people who have good vision and not biased who can make good decisions.  He thought the Commission could make these decisions, but another Commissioner thought we needed to get opinions on who should serve on the committee.  Everyone has different opinions.  Folks have no authority, but can give good suggestions.  He feels we need water users.  There are differences in opinions in the Commission right now.  He said a public meeting will be like a hearing.  That could bring opinions to get a focus.   What we don’t want are winners and losers.  The State has given figures, but are they even valid?  There have been groups holding meetings on their own about this issue.  Kolby feels all groups need to get together to get all voices heard.   Jacob said that a group with all water districts represented met and will meet again to help give possible solutions.   The committee needs to set up a solution that everyone can buy into.  Kalen then asked if the meeting he is thinking of holding is even a good thing.   The Supervisors thought that maybe Kalen could track what has been done in other counties and see what worked.  Kalen said maybe he’d put thoughts of doing a meeting off for now and try to attend some of the other meetings that are being held around the area.
Tyrell said he has put together a SFP proposal that could include meters, and soil health, reducing irrigation requirements.  He won’t know until July or so if it gets approved.   Bill thinks showing the State that we are proactive in trying to rectify the matter is a good thing.   Kolby asked what the different thought of producers that are holding these meetings are.    Jacob said there are multiple trains of thought on it.  One, is we need to have more precipitation, and others are different water optimization practices.  
Kolby believes it’s all about education.  There is a need to educate on how to help with conservation practices.  Bill said the Commissioners will do what they can to bring voices together on this issue. 
Heber brought up the fact that it’s use or lose now.  And asked “If I conserve am I going to lose my right with no use, and my neighbor keeps using and gets to keep his?”  Bill thinks the state should put a moratorium on beneficial use until this is solved.   

COUNTY COMMISSIONER 
-Commissioner Wright asked if the Supervisors had any questions or issues they would like to present to him. 
-Jacob said that the district has concerns over the weed board and even who is on it.  Bill replied saying there are 40-50 boards in the County and they want the commission to replace members every year, it’s huge.  It’s not hard for things to get looked over.  So if the District can bring issues to the Commission it will bring them to the fore front then they’d be glad to help with anything they can.  Heber asked is there an employee over the weed board?   Kalen administers it.  Bob is an employee, but wants to be done.  
-Jacob voiced appreciation from the Supervisors of his attendance.  

ARDL BUSINESS
-Tracy let the commissioner know that we have a loan program in the state (ARDL) that helps with producer’s projects.   

NRCS BUSINESS
-Local Work Group meeting will be Feb 13, 2025 in the Levan Town Hall at 6:00pm.  Kalen will go if anyone wants a ride.   
-The NRCS is working through applications for this first batch of programs.   There is more money allocated for projects this year.   
-As mentioned earlier, Tyrell submitted the SFP and it has been back and forth with some changes being made.  He feels it probably has a good chance of getting approved with the State’s concern over water.  The program will have a metered base line and use IBM’s to document usage.  He has requested $400,000.00 for the first year and $500,000.00 for the second year.  It will contain a five year plan.   
 
OTHER BUSINESS
-The NACD Meeting will be held on February, 8-12th, 2025, in SLC.  
- Tracy reported that the Millard CD got the grant for a shared full time employee.  This employee will be over the range drill.  Applications will be accepted soon.
-Tracy is working on a contract with NRCS, this employee will help NRCS in exchange for space and vehicle use.   She is hoping that the need and value for this position can be proven so that in the future NRCS and the Department of Ag will fund the position.  
-The Water Optimization Grant is open until Feb 28th.   
-The Supervisors completed Conservation District History and Overview training.  
-Tree orders are coming in.  Fifty five trees have been ordered so far.
-The next meeting will be replaced by the Local Work Group meeting on February 13th.
-The Supervisors signed their SERA forms.

-Kolby motioned to adjourn.  Heber seconded.  The motion carried.
 The meeting adjourned at 6:00 p.m.
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