Board Meeting Minutes
September 4, 2014
A regular meeting of the Channing Hall School Board was held Thursday, September 4, 2014 at 6:30 pm, located at 13515 South 150 E Draper, UT 84020
Present: Stephanie Frohman, Dawn Lords, Rachal Milford, Debra Didier, Eunie Piper, 

Excused: Nicole Hawkins

Public Present: Gichin Marsden, Kim Miller, Himobindu Talluli, Udaya Kapu & Swathy Mahasenan
Stephanie opened the meeting and asked for any revisions of the agenda or minutes from the 08/21/14 board meeting.  

**Dawn moved to approve agenda and meeting minute as written, Rachal seconded, motion passed unanimously.** 

PUBLIC COMMENT:  New kindergarten parents Himobindu Talluli and Udaya Kapu came to see a board meeting and learn more about the school and were welcomed.

ADMINISTRATOR’S REPORT: Stephanie presented (Heather was out sick)

Draper Communities that Care Coalition presentation - Gichin presented
· identifies risk factors and develop programs that address risk factors rather than react to consequences in the future
· Provide opportunities to youth to live healthy lifestyles & recognize achievement
· Draper needs for prevention
· Mental Health
· Drugs & Alcohol 
· Education
· Gichin is on the board of the Draper coalition and is the contact for any CH parents that want to participate
· Coalition is headed by Gayle Dupree

Enrollment
Currently 661/662 provided lower grade opening fill off the waiting lists

Harvest Festival - 10/10
·         Moving ahead
·         All major areas ordered.
·         Team meeting weekly
·         Save the Date card out early next week

Land Trust Funds - This year we received just short of $40,000.

http://www.schoollandtrust.org/school-trust/program/ 
On right hand side, select VIEW next to the DVD for:
1. Touch the Future
2. Earning for Education

EXECUTIVE COMMITTEE REPORT: Stephanie presented

Shouts outs 
· New teachers welcome letters
· Thank you to Jackie and Karen for Back to School: Meet Your Teacher
· Thank you to Gichin for giving tours to new families

New board member
**Dawn moved to nominated Kim Miller to the Channing Hall board, Rachal seconded. Motion passed unanimously**

Brian Carpenter training
· The 15 documents (from last meeting) were reviewed.  Dawn will continue to gather all the documents.  
· Items that remain unresolved include:
· board liability
· academic performance data
· The strategic plan will be added to the list of documents and school heads (Heather, Gichin & Jackie) will be added to contact spreadsheet
· Kim will help find an accessible home for these documents on Google drive.  

PR COMMITTEE REPORT: Dawn presented

Annual Report review (get all revisions to Dawn by Monday) and approval needed.  Board vote will be included with Strategic Planning at 3:00 next Thursday

POLICY REPORT: Rachal presented

Review of changes to Operational Expectations Policy... redlined changes will be emailed

**Debra moved to adjourn, Rachal seconded.  Motion passed unanimously.**
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