Tooele City Public Library Meeting
October 24, 2024

Attendees

Present: Berna Sloan, Julie Brough, Kristalle Ford, Eric Niven, Crystal Larmore, Melody Barnett, Chennelle Roth, Malcolm Walden, Chase Randall

Melody Gochis on the phone

Absent: NA

Reports by City Council:
· Ritz Theater has a magician coming. Expanding the use of the Ritz Theater. 
· The Halloween event at the Railroad Museum was well attended.
· LDS church for the open house. Over 100,000 visitors. 
· New planned development, Compass Point. Will be planned with commercial and residential. Smith’s Marketplace will be the anchor store with 4 other stores along with it. 
· Founders Development: Confirmed: Chipotle, Wing Stop, Chilis, etc. 

Library Report: Changing our Integrated Library System (Catalog)  to Buy Water
· Significant Cost Savings
· New signage around the library
Staff News
· Fully staffed

Building and Grant Project Update:
· Library Canopy bid was opened. Will be presented Nov. 6th at City Council
· New Boiler will be in by winter
· Xeriscaping front section of the library
· Library Buffalo
· Security card access has been installed and some security cameras.
· Can rent telescopes
· UEN project completed- Expanded WiFi coverage Del Papa Park and Tooele City Park

Upcoming Event Highlights:
· Inventory the week of Thanksgiving

Public Comments:
No Public comments.

Discussion Items:

a. Updated Library Card Policy
i. Cannot be change of address or forwarded mail)
Berna Sloan motions. Malcolm Walden 2nds. 
Accepted.

b. Updated Standards of Conduct Policy
i. See document changes especially in sections 9.1 and 9.2
ii. Can use discretion in special circumstances
iii. Section 10 has been changed to be in line with Section 9. 
1. Crystal Larmore motions. Eric Niven seconds.
a. Approved.
c. Strategic Plan
i. Technology Plan FY 2025-2028
ii. Mission Statement
1. Chenelle Roth- not very concise and might not show what we really believe. – enrich, empower, engage, enhance, in pursuit of lifelong learning. 
2. Eric Niven- Vision Statements- doesn’t like “the greatest invention in human history, the written word.
3. Julie Brough like the verbs in place of what the mission statement is currently. 
4. Malcolm Walden can’t hear. 
iii. Vision Statement
1. Increase Active Card Holders
a. No Vote

d. Technology Plan
a. No Vote

Library Business

Last Quarter’s Minutes from August 15th, 2024

Motion to approve August Board Meeting Minutes with the edit- Berna Sloan
Seconded- Malcolm Walden

Approved.

Next meeting: January 23, 2025 at 7:00

Motion to adjourn- Melody Barnett
Second- Crystal Larmore
Approved. 


