 Milford City Council Meeting 
Tuesday, December 17, 2024 4:00 PM
Milford City Hall, 26 South 100 West
Milford, Utah 84751


Members Present: Mayor Nolan Davis, Council Members Russell Smith, Les Whitney, Scott Symond, Ian Spaulding, and Terry Wiseman.
Absent: None
Staff: City Administrator Makayla Bealer, Administrative Assistant Lisa Thompson, City Recorder Monica Seifers, Attorney Leo Kanell, Foreman Benjamin Stewart.
Visitors (Official Roster):  None 

Call to Order
Mayor Davis called the meeting to order at 4:00 PM. followed by the Pledge of Allegiance. 

Due to technical issues for connecting with the auditor for presentation, the mayor moved visitors down the agenda line. 

Consent Issues – 4:02 PM
a.  Consent issues including bills and payroll, Financial Report November 2024, and minutes of the November 7, 2024 Work Session and November 19, 2024 Regular Meeting. 

· MOTION: Council Member Scott Symond moved to approve the consent issues as presented. The motion was seconded by Council Member Les Whitney. The motion carried with the following votes:
Yes:  Scott Symond, Terry Wiseman, Les Whitney, Russell Smith
No: None 
Absent: Ian Spaulding (had not entered meeting) 
· 
New Business – 4:03 PM 
a. Discuss golf course position and operations 
[bookmark: _Hlk187318174]Mayor Davis advised this agenda item should be tabled until the January 17 2025 Council Meeting 
· MOTION: Council Member Les Whitney made a motion to table the agenda item moving it to the January 2025 meeting. The motion was seconded by Council Member Scott Symond. The motion carried with the following votes:
Yes:  Scott Symond, Terry Wiseman, Les Whitney, Russell Smith
No: None 
Absent: Ian Spaulding (had not entered meeting) 

b. Approval of easements for 600 North and 800 North, abandon 200 East from 600 North to 900 North. 
Mayor Davis advised this agenda item should be tabled until the January 17 2025 Council Meeting 
· MOTION: Council Member Les Whitney made a motion to table the agenda item moving it to the January 2025 meeting. The motion was seconded by Council Member Terry Wiseman. The motion carried with the following votes:
[bookmark: _Hlk187318336]Yes:  Scott Symond, Terry Wiseman, Les Whitney, Russell Smith
No: None 
Absent: Ian Spaulding (had not entered meeting) 

c. 2025 City Appointments 
Mayor Davis reported that Administrator Bealer had distributed the appointments and asked for any required changes. Mayor Davis cited there were no requests for updates. 
MOTION: Council Member Scott Symond moved to approve the 2025 City Appointments as presented. The motion was seconded by Council Member Russell Smith.  The motion carried with the following Yes:  Scott Symond, Terry Wiseman, Les Whitney, Russell Smith
No: None 
Absent: Ian Spaulding (had not entered meeting) 

d. Discuss Toro fairway mower for golf course
Mayor Davis asked Foreman Stewart if he had any updates. Foreman Stewart reported that the mower was ordered last fiscal year but there was a wait time for delivery so in the meantime they delivered another mower. The mower is ready if the city is wanting to purchase it. Administrator Bealer reported that the price for the Toro is $64,421.60. She contacted Toro and requested a trade in value for the city’s 2023 Jacobsen. She recommended the council wait until the trade in value for the Jacobsen had been provided to the city. Mayor Davis asked to have it placed on the January agenda. 

Council Member Ian Spaulding entered the meeting at 4:06 PM

Visitors  4:09 PM 
Chad Atkinson – Audit – Via Electronic Participation
Chad Atkinson was in attendance via web to present the FY 2023-2024 Audit Presentation. He thanked Administrator Bealer and the staff for their assistance in the audit explaining that the Independent Auditors Report announced a clean opinion for FY2024, and this was the second year of no internal control deficiencies being found. Compliments to the city for having adequate controls in their financial reporting for the fiscal year. Utah State Compliance requirements were tested for the fiscal year ending June 30 2024 and it was their opinion that Milford City complied in all material respects with the compliance requirements. The only finding pertained to fund balance limitations, the city has had several good years in a row of good management but have acquired a fund balance that is over the limit for the State of Utah. This has been addressed by the auditor as well as Milford City.  

Financial Highlights
Governmental Funds increased $24,717; Water Fund and Sewer Fund combined increased $339,930 so the change in net position was positive for these funds. 

General Fund Balance – operated within its approved budget. The city has 4.3 months of reserves on hand. Assigned $450,817 set aside for capital projects. Unassigned $612,215. Committed Fund Balance for 150th Celebration $25K; Restricted Impact fees $21K; Fuel inventory $35K. The General Fund is in good shape for FY ending June 30, 2024.

Water Fund – Net investment on capital assets (machinery, equipment, infrastructure, water lines – the culinary water improvements) increased the balance from the previous FY . Restricted $176K is made up of impact fees and debt service reserves. The Unrestricted Designated – money the city has put away for future capital improvements. This fund has about 22 months of reserve and is in good shape. 

Sewer Fund – Restricted balance of $24,372 is impact fees collected but not spend. Unrestricted Designated $699,567 has been set aside by the council for future projects. Unrestricted is $235,316. $283,577 is the net investment in capital assets. Consistent downward trend due to depreciation of assets on that fund. This fund as about 43 months of reserves on hand. 

Cash Balances – 2021-2022 investments brought the business type fund balance down but the cash balances are pretty consistent. 

Mayor Davis asked if council or staff had questions. Council Member Symond asked Chad if there were any places that needed to be looked at or if everything looked good. Chad replied nothing that sticks out in a big way. There are always refinements that can be made. Maybe the capital project fund could be set back up, that would help alleviate the finding for the fund balance limitation. Council Member Spaulding inquired regarding the capital improvements fund, if the city takes the money in the general fund that is in excess and moves it to that capital fund- this would keep us compliant? Chad – yes, there is no restrictions on having capital funds built up for future projects. Attorney Kanell cited that capital projects funds should not be used for equipment, but stuff like mowers or if you had needs in buildings. Administrator Bealer explained that the equipment costs were designated among the funds. Chad added to remember you are transferring resources from the governmental funds, so whatever you put in the capital projects fund needs to be just for governmental assets. You wouldn’t want to transfer funds from capital projects fund and build a water line or sewer line, it would just be for governmental type assets – streets, equipment, parks and recreation – that kind of thing. 

Mayor Davis and Administrator Bealer thanked Chad and Koden for their work on the audit and presentation. 

Old Business – 4:36 PM 
a. Presentation of bids for tree limb pile removal  
Administrator Bealer explained that Yardley Tree Service rescinded their bid. Mayor Davis reported that Gaspar Contracting bid the removal at $9,950; it was the mayor’s recommendation to accept the remaining bid. He did not want to tie the city crew, or city resources up. 
Council Member Wiseman reported he spoke with two contractors and was told it would be about $150 an hour per truck figuring it would be around $10K. Council Member Spaulding – agreed with Mayor Davis and Council Member Wiseman and after meeting briefly with Foreman Stewart, from a perspective of what caused the damage, we already have our crew booked out for day to day operations and potential snow removal. It is not right to take the crew away from their obligations by adding this unforeseen task. The value of paying a contractor is there, let’s get it done and keep our crew available. 
· MOTION: Council Member Scott Symond made a motion to accept the bid from Gaspar Contracting for $9,950. The motion was seconded by Council Member Ian Spaulding.  The motion carried with the following votes:
Yes: Scott Symond, Terry Wiseman, Les Whitney, Russell Smith, Ian Spaulding
No: None
Absent: None   

b. Presentation of bids for temporary RV park proposals 
c. City Administrator Bealer explained that there were two bids received. Both proposals scored high on the scale. The only difference between the two bidders was the lease payment to the city. Bidder number one bid $1200. Bidder number two was the only bidder to meet the required limit at $5000. Bidder two had a request for an agreement with the contractor. The FERVO contractor did not want to enter into an agreement so bidder number two decided to withdraw their bid. The remaining bid to be considered was submitted by Industrial Builders. Milford City will need to discuss the monthly lease payment with Industrial Builders: the minimum lease amount was set at $5,000 per month for a year, equaling $60K. At this point, the council needs to determine if they want to award the bid to Industrial Builders and proceed with negotiating the contract. Additionally, the following items need to be discussed when awarding the contract: The term amount of $60K; the power will need to be removed following the project – the council may want to have the power structure left so this will need to be discussed and negotiated;  the entrance and exit needs to be addressed – if they use the dirt road to the west the maintenance of the road needs to be addressed.

Council Member Spaulding – to summarize, the council needs to determine the successful bidder, at some point discuss and clarify the final agreement, and then further discussion regarding the lease amount, power, and road. Administrator Bealer recommended the council select Industrial Builders, contact them requesting a meeting to negotiate the details. Once these details have been finalized the lease agreement can be finalized and executed. Council Member Spaulding – for this meeting we need to award the bid, right? Administrator Bealer confirmed adding that the council should select a member from the council, the mayor, and herself to meet with Industrial Builders to negotiate the lease agreement details. The timeline is imminent as they would like to commence with the project. To be fair to the other company that submitted a bid and met the required monthly lease amount, if the city accepts the monthly payment of $1200 from the other bidder, there needs to be something in place at the tail end of the lease that requires a total lease of $60K. This is something that can be discussed with Industrial Builders during negotiation. 

· MOTION: Council Member Ian Spaulding made a motion to accept the bid from Industrial Bidders for the lease amount that will be determined upon further negotiated that will equal  the original amount of $5K per month; the specifics of the payment will be determined in the contract negotiation; the mayor, two council members, city administrator, and city attorney will be involved in the negotiation of the lease. The motion was seconded by Council Member Les Whitney. The motion carried with the following votes:
Yes: Scott Symond, Terry Wiseman, Les Whitney, Russell Smith, Ian Spaulding
No: None
Absent: None   
  
Administrator Bealer cited the lease document had been drafted. She suggested the city contact Industrial Builders letting them know they were selected contingent upon negotiation the lease payment and other details and schedule a time for the negotiation meeting which can also be done over Zoom.  The contract will have to come back before the council. 
 
d. Discuss and declare as surplus city owned parcels (Parcels 2-83-2, 2-83-3, 2-83-4, 2-83-5)
Administrator Bealer explained these parcels are the old city dump property. There is an interested party who has gone to Beaver County and had the zone changed to General Industrial as they are wanting to use it as an automotive storage facility. The city council had determined they would sell it, but it needed to be declared as surplus and have a minimum bid assessed in addition to having the zoning changed with the county. The interested party has gone through that process. You had discussed previously that anything that the individual paid in that process would be taken off the sale price, if they are the successful bidder. Administrator Bealer contacted Trent Brown with Beaver County to see about land value. We have about 13 acres in total that there cannot be any development or building on. This site will basically be fenced off and used for storage of vehicles and that is all it is good for. According to Trent Brown land is selling for $1K per acre, but that is for buildable land. This land is not buildable. What would the council like to set the minimum price at? The interested party has presented the city with an invoice for the expenses for the zoning change. The council wished to go into closed session to further the discussion. 

[bookmark: _Hlk187673090]Executive Session  - Discuss the purchase, exchange, or lease of real property  

[bookmark: _Hlk187673066]MOTION: Council Member Scott Symond moved to close the open meeting and move into Executive Session at 5:00 PM.  Motion was seconded by Council Member Les Whitney. Roll call votes were as follows: Russell Smith – yes, Les Whitney – yes, Ian Spaulding – yes, Terry Wiseman – yes, Scott Symond – yes. Motion carried. 

Those in attendance for the closed session were: Mayor Nolan Davis, Council Members Russell Smith, Ian Spaulding, Les Whitney, Scott Symond, Terry Wiseman, City Administrator Makayla Bealer, Administrator Lisa Thompson, City Recorder Monica Seifers, Foreman Ben Stewart, Attorney Leo Kanell 

MOTION: Council Member Scott Symond moved to close Executive Session and resume open meeting at 5:27 PM. Motion was seconded by Council Member Russell Smith. Roll call votes were as follows: Russell Smith – yes, Les Whitney – yes, Ian Spaulding – yes, Terry Wiseman – yes, Scott Symond – yes. Motion carried. 

· MOTION: Council Member Les Whitney made a motion declaring Parcels 2-83-2, 2-83-3, 2-83-4, 2-83-5 as surplus property, approving the notice of sale with a minimum bid price of $5500. Bids will be accepted at the city office until 4 pm on January 17 2025. The motion was seconded by Council Member Ian Spaulding.  The motion carried with the following votes:
Yes: Scott Symond, Terry Wiseman, Les Whitney, Russell Smith, Ian Spaulding
No: None
Absent: None   

Attorney Kanell recommended including a clause for environmental issues in the notice of surplus property whereas the parcels were previously used as a dump. 
Staff and Council Reports 

Administrator Bealer 
· Conflict disclosure forms need to be filled out and turned into Makayla at earliest convenience.  
· 2020 Backhoe – the crew took it in for the 1,000-hour service and Wheeler Machinery found an issue with the machine that is believed to have happened during manufacturing. We are working with management at Wheeler, but the bid for fixing it came in at $27K. Council Member Whitney – something happened during manufacturing, and they want us to pay for the repairs? Administrator Bealer – yes, that is why we are in contact with management to see how we can get it taken care of. The warranty has expired. Milford City purchased the machine in 2021 for $89980, so the repairs are a third of the cost of the machine. We are going to have to weigh our options. We have another back hoe and the mini ex. We will keep the council posted. 
· Industrial Park Project is ready to go out to bid. The bid notice will go out on January 6th with bids due on February 12th. Council will award the bid in February. 
· Drainage on 600 North – Sunrise is designing drainage to help with the joint project with UDOT. Met with Matt Loo to draft plans for drainage around the RV park. Mr. Loo is seeking more information from property owners, but UDOT has the information they need.  
· Wastewater project – Sunrise is designing the lift station. Bid out March – April with construction commending during the summer. Ben and Derek would like to visit other cities and see what works or doesn’t work at their facilities. They will be making those arrangements to visit other facilities. 

Administrative Assistant Thompson
· We have been working with Ryker at Sunrise on the TPA Grant. We will not hear on it until Spring, but it has been submitted.

Council Member Smith 
· Inquired if the walkway had been finished. Ben reported it was completed but it needed to set and have a few storms to settle it. Russell asked about reflector poles. Ben thought they would help to keep the traffic off it. Russell appreciated the crew for getting that done. 

Mayor Davis 
· He asked the staff and crew to schedule time off during the holidays to enjoy with families, utilizing a skeleton crew to ensure the duties are covered. He thanked everyone for their hard work stating it has been a good year. 

Meeting Adjournment ~ as there was no further business the meeting adjourned at 5:36 PM.
[image: ]
[bookmark: _Hlk169686419]APPROVED by the City Council on the 21st day of January, 2025



MONICA D. SEIFERS, City Recorder 
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