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Water District Meeting
December 17, 2024, 5:30 pm
MINUTES
Item
1) CALL WATER BOARD MEETING TO ORDER

· Welcome and Roll Call – Chairman Mark Reidhead welcomed all in attendance and called roll. Those in attendance include Board Members Cory O’Driscoll, Andrew Ercanbrack, Ronny Rich, Jesse Danley and Secretary Kaelyn Meyers.
· Prayer – Andrew Ercanbrack
· Pledge of Allegiance- was said by all present
2) PUBLIC HEARING 2025 BUDGET 5:45 PM –
Motion made by Board Member Jesse Danley to go out of our regular meeting and into the Public Hearing at 6:45 for the 2025 Budget. 2nd by Board Member Ronny Rich. All in favor.
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After a brief discussion for the 2025 budget, with no other concerns brought up it was decided that we approve the budget.

Motion made by Board Member Jesse Danley to go out of the Public Hearing at 5:50 p.m. and go back into our regular meeting. 2nd by Board Member Cory O’Driscoll. All in favor.
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Motion made by Board Member Andrew Ercanbrack to approve the Budget of 2025 as presented. 2nd by Board Member Jesse Danley. All in favor.
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3) WATER/SEWER QUESTIONS – Rob McNeel
Rob McNeel explained the his project and showed copies of the townhomes that he would like to build to the Water Board. He will be adding a small dog park included with the homes. He stated he would like to do 8 units at a time stay around 1400 to 1500 square feet per unit. Chairman Mark Reidhead asked what he is going to want for water and sewer. Rob stated that he would need both water and sewer. All the utilities are in 2500 E. and will be available. Ben Mower stated that we would need to have more of a preliminary drawing for approval of the lines going in for 80 units proposed. He suggests that the water Board can give approval of the concept only for tonight. Chairman Mark Reidhead suggested that we give 2 connections on the street. Rob stated that the townhomes will be an HOA. There will have to be separate fire hydrant lines adding to also. Board Member Ronny Rich asked regarding the phases. Rob indicated that he will be doing 2 building with 8 units each to start with. Rob stated one building will have 4 townhomes each. Rob indicated that the phases will be consistent with the sales. 
Engineer Craig Nebeker stated that this project will add about another 3-acre feet of water to the system and we have the water for this growth from the tribe water. 
Ben Mower stated that the sewer system that is proposed should work.
Rob stated he will get on a future agenda when the site plan is prepared.
4) SECURITY CAMERAS – 
Mayor Abercrombie went over what Strata proposed for a new security system for both buildings. He explained that we needed an upgrade to the system that work hand in hand if the Sheriff needs to see license plate numbers along with different options. Water’s cost will be about $7,000.00. 
Motion made by Board Member Ronny Rich to pay half of the Security Camera system. 2nd by Board Member Cory O’Driscoll. All in favor.
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5) WATER CONNECTION RATE-
Chairman Mark Reidhead stated that we might need to raise our water connection rate. The price we show is for a short line connection. Ben Mower gave an average cost for the last 6 months. Ben Mower stated he would like to see us take the total cost for a water connection to $4,000.00. Impact fee would not change. It was stated that we would need to have a public hearing to change the fee. 
Engineer Craig Nebeker and Ben Mower have met and with the multifamily development coming up in Ballard, we probably need to add a study to come up with a base rate and the homeowner’s association would then pay the cost. It was suggested that we have this and the water connection ready at the same time for a public hearing for both. Ben Mower and Craig have been reaching out to Roosevelt to see what they do for multi family residential water usage. Ben stated that their would be possibly one or two meter boxes with possibly an 8“line.
Board Member Andrew Ercanbrack agrees that we should have a public hearing and approve the increase. Ben Mower suggested that we schedule a public hearing for February.
6) ENGINEERING UPDATE –
Water Well Project -- Craig Nebeker read over the new agreement to close on the well project stated that we will have the option to access some of the money for the bills that we have occurred along with utilizing the grant approved for another option to get water to our upper water lines.
Craig went over some options to help with adding water to our system. One option is still connecting to Victory Pipeline. The estimate to connect to that system would be approx. 11 million and that would bring the line to pole line with extending up 1500 E. to the tank. This could be even more like 15 million when all is said and done. We would still have to pay our portion for Victory Pipeline to connect.
Another option would be to put a booster pump at the 500-thousand-gallon tank along with a pump house. The pump and the line would be approx. 1.6 million. For about 2 miles of pipe. This will have more maintenance and other costs associated.
One more option would be to run a new line from Whiterocks to 4000 North coming down to 3000 North. This would be a dedicated line that is tied in but it would feed 3000 North only unless needed other places. We will also install fire hydrants if we have the storage in that area. This would cost approx. 1.9 million. 
The funding could possibly follow what we have already proposed without shrinking the amount. We feel the last option listed in that tying on the line coming down for the 1.9 million would be a real good option to approach the funding with. Board Member Andrew Ercanbrack stated that if the funds are still good to use, it would be good to go with the 1.9 million option.
Ben Mower stated that the engineering aspect of the proposed new project might Craig Nebeker with Horrocks Engineers explained that with the original project, Horrocks Engineers was over the well drilling. Jones & DeMille took care of and designed the pipeline. Craig Nebeker thinks its fair that Jones & DeMille design the pipeline with this project as was originally suggested. 

Board Member Ronny Rich asked if we would need both engineering companies. Craig Nebeker stated that if needed, Horrocks would still be willing to help with the modeling and pressure areas of the line.

 It was decided that we have Jeff Baker with Jones & DeMille propose a cost estimate for the next Water Board Meeting. 
Lead & Copper Project – Craig Nebeker stated that the required letter was sent to about 280 residents that came up as unknow as to what lines are used. The residents don’t have to do anything but once a year until they get removed from the unknown list when we will be sending out a similar letter. The list will be accessible here in the office for residents to come in and show physical proof as to what their line is. This project is winding down with their completion. The next step won’t be complete for about another 3 years and will be an ongoing process.

7) REVIEW & CORRECT MINUTES – 
· November 19, 2024
Motion made by Board Member Andrew Ercanbrack to approve the Minutes of November 19, 2024 as presented. 2nd by Board Member Cory O’Driscol. All in favor.
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8) FOLLOW-UP ON PAST MINUTES

SM Energy Contract -- The contract for SM Energy for road right-of-way has been reviewed by Attorney Clark Allred who stated everything looked fine. It is ready to be signed by Chairman Mark Reidhead and get sent back to SM Energy.
Christmas Party --  An invite was given to the board members and asked them to RSVP if they going to attend.

9) FINANCES:  Checks, Statements, Reports and Budget

Finances were gone over and approved.

10) ADJOURN WATER BOARD MEETING
Motion made by Board Member Jesse Danley to adjourn Water Board Meeting at 6:45 p.m. 2nd by Board Member Andrew Ercanbrack. All in favor.
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