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DECEMBER 11, 2024 – NOTES OF ACTION TAKEN BY THE SEVIER SCHOOL DISTRICT BOARD OF EDUCATION AT A MEETING HELD ON DECEMBER 11, 2024 AT 2:00 PM IN THE SEVIER SCHOOL DISTRICT OFFICE.

In attendance were President John Foster, Vice President Ryan Savage, members Dixie Rasmussen and Richard Orr, Superintendent Cade Douglas, Assistant Superintendent Michael Willes, Business Administrator Chad Lloyd, and District Secretary Krista Nielson  

Jack Hansen was excused.

Also, in attendance was Principal Brett Beagley.

President Foster welcomed everyone to the meeting.

Richard Orr offered the reverence and led the group in the Pledge of Allegiance.
 
Item #2. – Consent Agenda 

A. Approval of Minutes. Minutes from the November 13, 2024 Board Meeting were approved. 

B. Approval of Employees. The following employees were approved for employment: Trevor Carlin as a Bus Route Driver for the Monroe area and Hunter Jensen as a Custodian at North Sevier High School.

C. Approval of FY2024 Audit, USOE Annual Financial Report, and USOE Program Report.  The FY 2024 Audit and the USOE Annual Financial and Program Reports received Board approval.  

D. Student Recognition. North Sevier High School senior Swayzee Mason received the Deseret News 2A Volleyball Player of the Year award. 

South Sevier High School senior Gunner Sorensen received the Deseret News 2A Golf Medalist Honors award

D.	Policy Revisions

1. #5140, Time and Effort Reporting – Second Reading. This is not a new policy. Revisions to the policy outline the procedure for the required signatures when reporting time and effort forms. The policy received a second reading approval. 

INSERT A


E. Financial Summary. The financial summary for the period ending November 30, 2024, received Board approval as well as checks issued in November of 2024.

	President Foster called for objections to the consent agenda. Since there were no objections, the consent agenda received Board approval. 

Superintendent Douglas noted that new policies will be presented to the Board in January and February. The changes have been made due to the new laws passed in the legislative session. 

President Foster acknowledged the student recognition section of the consent agenda. 

Item #3. Report – South Sevier High School.  South Sevier High School Principal Brett Beagley made a presentation to the Board. 

INSERT B
Superintendent Douglas highlighted Mr. Beagley’s efforts in meeting with students to foster stronger relationships and provide guidance. He expressed his gratitude to Mr. Beagley and his staff for their impactful work in reducing failing grades.
Mr. Foster commended Mr. Beagley for the outstanding job he does in supporting and advocating for students.
Mr. Orr acknowledged the positive changes at South Sevier High, thanking Mr. Beagley for his dedication and accomplishments.
Superintendent Douglas further praised Mr. Beagley, emphasizing his ability to effectively manage the unique challenges of leading a high school of that size.
Mr. Willes also expressed his appreciation, applauding Mr. Beagley for his exemplary leadership and commitment to excellence.

Item #4. Public Comment. There were no public comments.  
	
Item #5.A. – Discussion – Items from the Board. 

The Board was reminded about the USBA Conference on January 9-11, 2025, at the Little America Hotel.  

Members of the Board were thanked and recognized for their years of service:
Jack Hansen 		22 Years of Service 
Richard Orr		14 Years of Service
John Foster		8 Years of Service
Ryan Savage		6 Years of Service
Dixie Rasmussen	4 Years of Service

Mrs. Rasmussen expressed her gratitude to the Board for the opportunity to serve alongside them. She shared her appreciation for the relationships she has built and the meaningful experiences she has gained while serving on the school board.

Mr. Foster presented Mrs. Rasmussen with a gift from the Board and expressed appreciation for her service. 

Item #5.B. –– Items from Administration
	
Items from Superintendent Douglas
Information Items: 

Superintendent Douglas expressed his appreciation to the District Office directors and staff for their work. 

Legislative Priorities and Updates. Superintendent Douglas provided an update on the legislative priorities and the latest developments from the Joint Legislative Committee. He emphasized the significance of unity and support within the system, highlighting the two key focus areas. He reaffirmed the commitment to advocating for school districts to make decisions on how funds can best benefit students.

Sevier School District 2023-24 Annual Report. Superintendent Douglas shared the 23-24 Sevier School District Annual Report. He shared highlights from the report. 

Thank you. Superintendent Douglas expressed his appreciation to the Board for their support in allowing him to serve in spaces where others served and supported the Sevier School District in the past. The following are some of the committees and executive boards that he serves on:
· Utah Superintendents Association, President 
· Utah Superintendents Association, Past President 
· Utah Trustlands Advisory Council, Vice Chair
· Utah Children's Justice Center Advisory Board, Chair
· Joint Legislative Committee, Assistant Chair
· Central Utah Educational Services Board
· Snow College K-16 Alliance 
· Sevier Valley Center Executive Board
· Richfield and Salina Chamber of Commerce Boards
· Richfield Rotary Club
· Trustlands System Beneficiary Protection Legislative Study Group
Superintendent Douglas emphasized the importance of keeping Trustlands funding as a separate source, allowing schools to allocate the funds according to their specific needs as the funding continues to grow.
Discussion Items:
Mission, Vision, Goals, and Initiatives Alignment: Superintendent Douglas shared the following quote. Liberators create comfortable environments where people can freely contribute, but when more power is needed, they don’t hesitate to make it clear that only the best performance is acceptable.  The Multiplier Effect ~ Page 52
Items from Michael Willes 

Mr. Willes expressed his appreciation for the Board and District staff and their friendship.  

January 3rd - Senate Bill 103 Day. Mr. Willes shared upcoming trainings for January. He explained that January 2nd is a contract day for teachers to prepare for students to return to school on January 6th. He noted that January 3rd will be determined by the principals and individual schools. 

Assessment: Mr. Willes shared dates for the upcoming assessments: Acadience Reading/Math Assessment Window January 6th - 31st, RISE Mid-Year Interim Window January 6th - 31st, RISE Benchmarks are ongoing through March 3rd, 2025, and WIDA Assessment for ELL Students January 20th - February 28th.

School-Based Mental Health Screener Nights. Mr. Willes shared the upcoming mental health screener nights: South Sevier attendance area - February 13, 6 p.m.; Richfield attendance area - February 20, 6 p.m., and North Sevier attendance area - February 12, 6 p.m.

Mrs. Rasmussen asked where the meetings are being held. 

Mr. Willes explained that each high school hosts the meetings. 

School Trust Lands. Mr. Willes explained that a Trustlands training has been scheduled for January 8th with Marcus Chen. He reported that principals are encouraged to invite their Community Council Chair to attend and actively participate in the planning and implementation of their upcoming plan

Professional Learning Opportunities. Mr. Willes shared upcoming professional learning opportunity for principals. They will be attending the Deloitte University - Courageous Principals Conference Part 1 on January 31 - February 2, 2025, in Westlake TX.

Items from Chad Lloyd
Construction Update: Mr. Lloyd reported ongoing issues with receiving materials at South Sevier High School. The new deadline for completion has been set for February 1st. He assured the Board that the school will be able to adapt to the revised timeline.
Mrs. Rasmussen requested that the Board continue considering the construction of teen centers in each attendance area as part of future building projects. 
Superintendent Douglas noted that each high school has been designed to accommodate students' needs to the best of the District’s ability.
Mrs. Rasmussen emphasized the importance of providing a space for students in need during evening hours. She reiterated that teen centers are invaluable to the students they serve.

Item #7. – Closed Meeting. There was no Closed Meeting held. 

Item #8. – Action Items. There were no action items. 

A motion was made at 3:17 p.m. by Dixie Rasmussen and seconded by     Richard Orr to adjourn the meeting.  Motion passed unanimously.

I certify that upon motion duly made, seconded and passed, the Board of Education of the Sevier School District approved the foregoing minutes on the 15th day of January 2025.  I further certify that a quorum of the Board was present on both the day covered by these minutes and the day of approval.

							
   Chad W. Lloyd, Business Administrator



