


Salt Lake County Council of Governments
Quarterly Meeting
Date: Thursday, January 16th, 2025.
Time: 11:30 – 1:00 pm meeting
Place: Wasatch Front Regional Council 41 N. Rio Grande Salt Lake City, UT. 84101. 
 
COG Membership:
· Mayors from each jurisdiction including the Salt Lake County Mayor
· City Council representative from each city of the First Class (population of 100,000 or more) (Salt Lake City, Sandy, West Valley City, West Jordan) – Salt Lake City Councilmember Dan Dugan; Sandy Councilmember Alison Stroud; West Jordan Councilmember Chris McConnehey; West Valley Councilmember William Whetstone
· Four County Council members –Councilmember Laurie Stringham, Councilmember Ross Romero, Councilmember Aimee Winder-Newton (Alternate), Councilmember Natalie Pinkney (Alternate)
COG County Liaison: Lauren Littlefield | 385-468-4859 or llittlefield@saltlakecounty.gov ; for meeting logistics for dietary requirements contact Derick Davis 385-468-4900 or dbdavis@saltlakecounty.gov

COG Membership Attendees: Alta – Mayor Roger Bourke; Bluffdale – Mayor Natalie Hall; Brighton – Mayor Dan Knopp; Cottonwood Heights – Mayor Mike Weichers; Draper – Mayor Troy Walker; Herriman – Mayor Lorin Palmer; Holladay – Mayor Robert Dahle; Midvale – Mayor Dustin Gettel; Millcreek – Mayor Jeff Silvestrini; Riverton – Mayor Trent Staggs; Salt Lake City – Dan Dugan; Salt Lake County – Councilmember Ross Romero; Councilmember David Alvord; Sandy – Mayor Monica Zoltanski; South Jordan – Mayor Dawn Ramsey; Taylorsville – Mayor Kristie Overson; West Jordan – Mayor Dirk Burton; West Valley City – Mayor Karen Lang; Salt Lake County – Mayor Jenny Wilson; Alison Stroud
Other: Katherine Fife, Andrew Gruber, Josh Lee, John Hiskey, Molly Wheeler, Laurie Hopkins, Lisa Hartman, Catherine Kanter, Kim Bell, William Whetstone, Carlton Christensen, Jamie Dansie, Helen Peters, Mike Fife, Rosie Hernandez, Katherine Fife, Brooke D’Souza, Alison Stroud,  Matthew Castillo, Andrew Johnston, Jana Ostler, Miranda Jones-Cox, Matt Dahl, Jenny Wilson, Erin Mendenhall,  (virtual)  Caitlyn Tubbs, Dustin Lewis, Isaac Higham, Lauren Littlefield, Lise Brunhart, Laurie Stringham, Steve Van Maren, Johnae Nardone, Robin, Felicia.  

Staﬀ: Lauren Littleﬁeld, Tiﬀany Marquez, Derick Davis







M I N U T E S

1. 11:30 am – 12:00 Noon (30 minutes) Lunch and networking.

2. Welcome and Approval of Minutes – Sandy Mayor Monica Zoltanski, welcomed everyone at 12:05. Mayor Zoltanski asked for a motion to approve the November 14th, 2024, minutes. Mayor Natalie Hall motioned to approve the November 14th minutes. Mayor Jeff Silvestrini seconded the motion. All in favor, none opposed. Motion passed.  
3. 2025 COG Executive Committee Affirmation and Election of Secretary – Mayor Monica Zoltanski. Mayor Monica Zoltanski spoke on being the COG chair for the last year. She introduced Mayor Hall as the new chair and Mayor Hales as the new vice-chair for the 2025 year. Mayor Zoltanski nominated Mayor Gettel for the secretary position. Councilwoman Stringham seconded the nomination. Mayor Gettel introduced himself to the members. Mayor Gettel accepted the nomination. All in favor, none opposed. Mayor Gettel will be the 2025 COG secretary. 
4. Update and Discussion on Winter Overflow Shelter – Katherine Fife, Salt Lake County.  Katherine Fife spoke on the “Salt Lake County Code Blue/Winter Plan Updates.” The 24-25 winter plan overflow has a total of 732 with a goal of 900 and code blue beds of 250 with a goal of 100. The legislation states that the alert is issued when the temperature drops below 18 F including the wind chill for 2 hours or more during a 24-hours This only applies to 1st, 2nd, 3rd, and 4th class counties and alerts will be in effect for 24 hours. The provision is defined in UCA 35A-16-703. Updated provisions in 35A-16-703.
· Removed – (6) if no beds or other accommodations are available at any homeless shelters located within the affected county, a municipality may not enforce an ordinance that prohibits or abates camping for the duration of the code blue alert and the two days following the day on which the code blue alert ends;
· (7) renumbered and modified to – (6) a start or local government entity, including a municipality law enforcement agency, and local health department, may enforce a camping ordinance, but may not seize from individuals experiencing homelessness any personal items for survival in cold weather, including clothing, blankets, tents, and sleeping bags;
Anticipating 2025 Legislation. Minimal changes to the winter planning process. No anticipated changes to Code Blue. Addition of Code Red – planning for the hottest days of the year. Draft legislation – Senator Weiler. Code Red protections for when it is dangerously hot outside. Will likely function similarly to Code Blue. Facilities can open to provide a cooling center. Coordinated outreach to help unsheltered Utahns to connect to services. Cannot confiscate anything that would be used to survive in the heat. Cannot prohibit a facility from providing service unless it violates the fire code. 

                                                                                                                                  
Preliminary 2025 winter planning schedule                                                              
· April 2025 – Winter planning starts (committee established).
· July 17th, 2025 – COG reviews and approves the plan.
· August 1st, 2025 – Plan due to the Office of Homeless Services.
· October 15th, 2025 – Winter plan implemented.  
Councilwoman Stringham spoke on the need for more volunteers at the Code Blue facilities. Katherine Fife stated the pit count will take place on January 30,31 and February 1, 2025.                                                                    

5. Affirmation and Nomination/Election of COG Appointments – Mayor Natalie Hall.
· Zoo Arts & Parks (3-Year Terms) (Contact: Samantha Thermos, ZAP Fund Administration)
Membership: Members of the Board shall serve for a term of three (3) years, beginning on January 1 of the year appointed. Any Member may be reappointed by the County Governing Board for an additional term with a limit of two (2) consecutive terms.  
· Mayor Karen Lang (1st term; expires 12/31/2024)
· Mayor Dirk Burton (2nd term; expires 12/31/2024)
· Mayor Hall thanked Mayor Lang for being part of the ZAP program as her time has expired on the board. Mayor Burton spoke about how much he enjoys the ZAP program. Mayor Burton nominated Mayor Gettel for the vacated position. Mattew Castillo spoke on the time frame for the ZAP program. The actively review applications between April and October and usually meet five to eight times in those months. Brooke D’souza volunteered to be part of the program. Matthew Castillo stated that membership is limited to two mayors and 9 community members therefore Brooke would not be eligible to participate. Mayor Zoltanski seconded the nomination. All in favor, none opposed. Mayor Gettel will be the new member of the ZAP program.

· Tourism, Recreation, Cultural, and Convention (TRCC) Committee (Contact: Joey McNamee, Associate Director of Salt Lake County Community Services)                Membership: Five members shall be mayors of cities or towns within the county of the first class appointed by an organization representing all mayors of cities and towns within the county of the first class. Reference: UCS 59-12-603 Advisory board                                                                                                                                 Term: 4 years and can be re-appointed for a second term for a total service of 8 years.
· Taylorville Mayor, Kristie Overson
· Holladay Mayor, Robert Dahle
· Herriman Mayor, Lorin Palmer
· Sandy Mayor, Monica Zoltanski
· Magna Mayor, Eric Barney
· Mayor Hall mentioned there are no changes to the TRCC Committee for the new year.

· UTA Local Advisory Council (Contact Jana Ostler, UTA Local Advisory Council manager)                                                                                                             Membership: The Salt Lake County COG shall appoint three members. Reference: UCA 17B-2a-808.2 Large public transit district local advisory council 
· Draper Mayor, Troy Walker
· Bluffdale Mayor, Natalie Hall
· West Jordan Mayor, Dirk Burton
· Alternate – Salt Lake City Council Member Dan Dugan
· Mayor Hall mentioned that everyone on the council would like to stay. No one challenged the appointments.

· COG Public Works Committee (Contact: Helen Peters, Director of Regional Planning and Transportation)
· Holladay Mayor, Robert Dahle
· Bluffdale Mayor, Natalie Hall
· West Valley City Mayor, Karen Lang
· Cottonwood Heights Mayor, Mike Weichers
· Herriman Mayor, Lorin Palmer
· Mayor Hall thanked former councilwoman Ann Granato for her service with the COG Public Works Committee. Mayor Dahle nominated councilwoman Laurie Stringham to fill the vacated position. 

· Wasatch Front Regional Council Committees: WFRC will provide a list of Potential committee members for consideration. (Contact: Andrew Gruber, Executive Director, Wasatch Fron Regional Council) Andrew Gruber spoke on the changes with the committees listed below.
· Council
· Governing body for WFRC; principally local elected officials from around the region. 
· Mayor Dahle has decided to step down from this position. Mayor Zoltanski nominated herself for the vacated position left by Mayor Dahle.
· Regional Growth Committee (RGC)
· Long-range planning for transportation, growth, and development.
· With Councilman Alvord not in the council anymore and Mayor Hales stepping down that leaves two openings. Mayor Overson nominated herself for the COG member appointment. Mayor Silvestrini nominated Councilman Romero. Councilman Romero declined. Councilwoman D’Souza was nominated for the alternate position and accepted. 


· Transportation Coordinating Committee (Trans Com)
· Short-range funding of transportation projects.
· With Mayor Dahle stepping down from the WFRC council that leaves three openings to be filled. Mayor Burton will replace Mayor Dahle. Mayor Dahle will move to a COG member appointment position and Councilwoman Stringham will fill the alternate seat.
· Active Transportation Committee (ATC)
· Planning and implementing trails, paths, biking, and walking projects.
· Mayor Burton will not be able to continue with his appointment to this committee. Councilwoman Harrison has expressed interest in going from the alternate to the member position. Mayor Burton nominated Mayor Gettel to fill the alternate position. Mayor Gettel accepted the nomination.
· Budget Committee
· Wasatch Front Economic Development District (WFEDD)
· Integrating economic development and infrastructure investments.
· No changes with this group for 2025.
· Joint Policy Advisory Committee (JPAC)
· Mayor Wilson and Mayor Silvestrini have decided to step down from the JPAC Committee. Mayor Wilson has nominated Councilman Romero to replace her. Mayor Sivestrini has nominated Councilman Perruci to succeed him. 
· Mayor Hall reiterated the appointments for the 2025 year. Mayor Mendenhall motioned to move forward with changes as stated. Mayor Burton seconded the motion. All in favor, none opposed. Motion carried.

6. COG Public Works Committee Report – Mayor Robert Dahle and Jamie Dansie Salt Lake County Corridor Preservation Fund recommended allocations.
· Mayor Dahle spoke on the committee report. He started by thanking Helen Peters and Jamie Dansie for their work on the committee. There happened to be more money than requests. The requests were about 2.8 million and the funds were about 3.1 million. The next meeting should take place between September and November 2025. The budget will have a starting point of about 1.3 million hoping to have that to 3 million by the time of the meeting. Mayor Dahle thanked Ann Granato for her help with the committee and thanked Mayors Hall, Palmer, Lang, and Weichers for their help with the committee. Mayor Dahle also welcomed Councilwoman Stringham into the committee.
· Mayor Gettell motioned to approve funding for the Salt Lake County Corridor Preservation Fund. Mayor Walker seconded the motion. All in favor, none opposed. Motion passed.


7. Overview of Salt Lake City Public Safety Plan – Mayor Erin Mendenhall. Mayor Mendenhall spoke on the “Salt Lake City Public Safety Plan”. 
· Mayor Mendenhall spoke on the letter that she had received from Governor Cox Senate President Adams and Speaker Schulz. She and her team got together and over 33 days interviewed and surveyed around 200 people to find out what is working and what is not working with homelessness and public safety. She mentioned the 5-year strategic plan that the state and county have implemented. She spoke on 27 specific actions to figure out medium and long-term solutions relating to housing availability, jail space, shelter space, and treatment options. Salt Lake City is looking for a city-owned space that can be utilized for housing while the state builds a new campus-style facility. She also spoke on a 17-member team that will tasked with getting drugs and guns off the city streets.

In December 2024, Salt Lake City was invited by Gov. Spencer Cox, Senate President Stuart Adams, and Speaker of the House Mike Schultz to quickly produce a plan that addresses legitimate public safety concerns and makes clear recommendations to improve the system that has, for decades, prevented Utah and our capital city from successfully resolving the humanitarian crisis of homelessness on our streets.
https://www.slc.gov/homelessness/public-safety/
· Methodology
· To gather information, data, and experiences to inform this Plan, the City:
· Collaborated with other government entities, including Salt Lake County District Attorney Office (which co-serves as the City’s Prosecutor’s Office.) The Salt Lake County Jail, the State Office of Homeless Services, The Utah Department of Corrections, and many service providers.
· Conducted interviews with nearly 50 state legislators, City Council members, residents, individuals with lived experience, providers, employees, and business, philanthropic, and religious leaders. 
· Sent out an open-ended survey to frontline staff in the City’s Police, Fire, 911 Dispatch, and public lands teams, as these teams handle public safety issues and the impacts of drugs and homelessness every day. The survey garnered nearly 150 respondents.
· Findings
· Housing Gaps
· Inadequate Support Services
· System Fragmentation
· Public Safety Concerns






· Key Actions and Recommendations
· Improve public safety by getting guns and drugs off the street
· Quickly increase emergency shelter options
· Increase consequences for High Utilizers
· Expand mental health, behavioral health, and substance use treatment options
· Invest in housing
· Commit to a Joint plan and execute it

Vision
The city’s public spaces will be safe, clean, and welcoming to everyone. People experiencing homelessness will be treated with respect and restored to dignity. The City will be unrelenting in fighting crime and holding people committing crimes accountable.

Guiding Principles
Everyone in need should be treated with dignity and have access to services, including low-barrier shelter.
The City’s public spaces will be safe, clean, and inviting to all law-abiding people.
The City will hold people accountable for criminal actions.
The City will be accountable for what is in our control and be clear and collaborative with partners on what resources are needed for the entire system to be successful. 

Scope of this plan
This plan is intended to do the following:
Identify specific, immediate actions the City will take to address visible public safety and homelessness issues in the City’s public spaces.
Summarize and map the current resources and processes that must be navigated by law enforcement, service providers, and individuals in the criminal justice and homelessness service systems.
Using State and County strategic plans, cross-jurisdictional data, and interviews with a broad consortium of participants, clearly identify gaps and barriers in the system. 
Make recommendations on improvements and resources needed in parts of the system within and beyond the City’s direct control.






  
8. 2025 Meeting Dates – Mayor Natalie Hall
· Thursday, May 15, 2025  
· Thursday, July 17, 2025**
· Thursday, November 20, 2025
· **This change will accommodate the requirement that COG approves the Winter Overflow plan by August 1. Changing our meeting to July will negate the need for any emergency meetings of COG.
9. Other Business and Adjourn – Mayor Natalie Hall. Mayor Dirk Burton announced that January 25th, 2025, is his 65th birthday. Everyone is invited to West Jordan City Hall to celebrate this event starting at 1:25 p.m.  The meeting was adjourned at 1:18 p.m.














