DVF SSD Minutes 16 January 2025 

1. Call to order 7:00pm by Ryan Andersen, chairman/ roll call:  Pat Johnson, Curt Shelley, Ryan Andersen, Alan Burns.  David Fulford not present, excused.  /pledge, Jody Truax.    
                                               
2. Approval of Amended Agenda: motion, Alan Burns; second, Curt Shelley, Passed
3. Approval of December 19, 2024 Meeting Minutes:  motion, Curt Shelley;  second, Alan Burns.  Passed
4. Treasurer’s Report, Curt Shelley, Vice-Chairman
· General fund, cash: $174,584
· Capital Project accounts, cash: $46,860
· Total: $221,444
· Month Receipts: $12,738.48
· Month Expenses: $40,471.52
· BY2024 Unaudited Operating Income (Fees, MOUs, Grants, Donations, Misc.): $1,365,210
· BY 2024 Unaudited Operating Expenses: $1,209,090
· MOU and Grant Income: $977,803
· 
5. Fire Chief’s Report, Chief Chris Rieffer                                                                                                   a.  Being the Chief’s first report to the board, this will be an overview
b.  Transfer of command has been an easy transition for staff
c.  Command structure has been changed per provided chart
	1.  Fire Chief:  Chris Rieffer
	2.  Deputy Chief:  Ryan d’Ambrosio
	3.  A, B, and C Shift Captains
	4.  Assistant Chief/PIO:  Hunter Wolfe
	5.  Asst Chief/Admin EMS:  Colleen Homer
	6.  Training Captain Fire:  Skyler Skinner
	7.  Training Captain EMS:  Wyat Bendell
	8.  Division Chief of Special Operations:  John Hennessey
d.  Transport license application for Dammeron Valley (only) has been submitted
e.  35 new students enrolled in EMT Basic Course
f.  Internship program has been implemented, enabling 4 per-shift staffing
g.  With 4 per-shift staffing, firefighters can now do “interior attack”
h.  Coordinating with Watermaster to assure water supply is available for fire use
i.   Dammeron Valley Community Fire Council, organizing meeting 25 Jan 2025
j.  The idea of creating an Insurability Committee was introduced
k.  The above changes and ongoing training, dedication provide a higher level of Fire and EMS services for Dammeron Valley residents.

November  Member of the Month:  Greg Godfrey      
December Member of the Month:  Tony Accordino.  
These members were attending training at the time, and were not able to be recognized in person by the Board.
								                                  
6. Reassignment of board positions:  discussion, vote:
a.  David Fulford has resigned as Treasurer, will remain Board member at large 
b.  Curt Shelley will temporarily step back in as Treasurer
c.  Motion to approve the above:  Pat Johnson; second Alan Burns.  Passed
d.  The Treasurer does not need to be a Board member, 1 person is interested
e.  Tiffany Olsen at CAM working with Curt to streamline  A/P, A/R procedures

7. Transfer of funds from Operating account to Capital account to cover 2025 apparatus leases:  Move $80,000 from Operating account to Capital account.  Discussion, vote.  
a.  Move $65,000 to Capital account now
b. Move $15,000 to Capital account beginning 3rd quarter
c. Motion to approve:  Alan Burns; second, Pat Johnson.  Passed.

8. Discussion, payroll line of credit
     a.  Payroll line of credit will enable timely payment of obligations as revenues are received sporadically throughout the year.
     b.  At least 2 sources for LOC are being explored
     c.  Curt Shelley will take lead in exploring options, Pat Johnson to assist if required.  
     d.  Progress reports will be made to the board as options are evaluated, anticipated within 30 days.

9. Board Training:  Hunter Wolfe will be contacted, he is aware of sources of training (online and in-person) for topics that are relevant.  This matter is ongoing and updates, recommendations will be provided and evaluated.

10.  Public Comment:  6 members of the community were present, with the following offering comments or questions:
     a.  Jody Truax
     b.  Olivia Anderson
     c.  Jeff Truax
     d.  Andrea Markham

11.  Closing remarks:  Acknowledgement and thanks to Steve and Rennie Friend – the standby generator he so generously donated has been installed and is operational

12. Adjournment 9:06pm.  Motion by Pat Johnson;  second, Alan Burns

