
Recommended Process for Trail to Tomorrow 
Strategic Plan Prioritization & Adoption
Grand County Economic Opportunity Advisory Board - Special Workshop
November 7, 2024

Step 4

Commission Approval

Grand County commission 
reviews, provides input, and 
approves the new Healthy 
Economy section and the TTT 
strategic plan.

EOAB revises bylaws to feature 
TTT language, including duty to 
provide public progress reports 
on TTT action plan.

Step 3

Final Reviews

Planning and Zoning reviews 
Healthy Economy section 
changes, assists in public 
hearing process (required of any 
General Plan revisions).

EOAB and staff solidify TTT 
action plan with relevant 
stakeholders.

Step 2

Propose Changes & 
Direction

EOAB and staff propose changes 
to the Healthy Economy section 
in line with the TTT strategic 
plan.

EOAB and staff design an action 
plan to carry out the TTT, 
possibly modeled on a 1-3-5 year 
plan, or similar, and aligned with 
TTT recommendations.

Step 1

Familiarization

EOAB and staff comprehensively 
review the Trail to Tomorrow 
(TTT) strategic plan and the 
“Healthy Economy” section of 
the county’s General Plan.

The TTT and a revised Healthy 
Economy section should be 
approved by the commission in 
tandem, with the TTT serving as 
an appendix to the new section.


