Evidenced-Based Falls Prevention Programs Financed Solely by 2014 Prevention and Public Health Funds

FY2015 and FY2016 
Combined Two-Year Budget

[image: image1.emf]Budget Category Year 1 Year 2 Total

Salary $44,420 $44,420 $88,840

Fringe $33,003 $33,002 $66,005

Consultants $0 $0 $0

Equipment $0 $0 $0

Supplies $3,944 $3,944 $7,888

Travel $4,376 $4,375 $8,751

Other $5,831 $5,831 $11,662

Contracts $137,543 $122,543 $260,086

Total Direct $229,117 $214,115 $443,232

Indirect $11,149 $11,149 $22,298

Total Costs $240,266 $225,264 $465,530


A. Salaries and Wages 








Total: $ 88,840

[image: image2.emf]Position Title and Name Annual Time/FTE In-kind FTEMonthsAmount In-kindAmount Requested

Trisha Keller, Principal Investigator$66,085 0 0.05 24 $6,609 $0

Jenny Johnson, Injury Prevention 

Coordinator $49,820 0.15 0.15 24 $14,946 $14,946

TBD, Injury Epidemiologist $56,272 0.1 0 24 $0 $11,254

TBD, Health Program Specialist II $41,760 0.75 0 24 $0 $62,640

Totals 1 0.2 $21,555 $88,840


Name of Employee:
Trisha Keller, MPH, RN



Trisha Keller, Grant Administrator/Principal Investigator, is the Violence and Injury Prevention (VIPP) Program Manager and provides the administrative oversight and guidance for the grant.  Ms. Keller’s time (0.05 FTE) is provided as in-kind to the grant.
Name of Employee:
Jenny Johnson, MPH, CHES



Jenny Johnson, Injury Prevention Coordinator, is a supervisor and part of the VIPP Management team. She will supervise the HPSII position to assure timely completion of tasks and objectives, as well as assist the Program Manager in administrative duties as necessary. Ms. Johnson co-chairs the Utah Falls Prevention Coalition and was instrumental in its development in 2010. She works closely with the Local Health Departments to implement falls prevention activities in their areas and oversees all of their contracts. Ms. Johnson also has 10 years of experience in public health communications and will help oversee the contract with the media agency to develop targeted marketing and recruitment materials. This grant will fund 20% of her time, with another 15% donated as in-kind due to her existing responsibilities overseeing the media contractor and local health department contracts.  
Name of Employee:
TBD, Injury Epidemiologist



Due to medical problems the previous injury epidemiologist had to leave the position. Temporary epidemiology staff have filled in during this time and are competent and familiar with injury data sources, analysis, and evaluation, including older adult falls data and surveillance systems. Recruitment is in the process of being opened for a permanent replacement and expected to be hired before the anticipated start date of the grant. The Injury Epidemiologist will perform data analyses, prepare data reports and take the lead on the development, data analysis, dissemination and evaluation for all data projects and reports.  The Injury Epidemiologist will provide support to local community organizations implementing the Stepping On program to ensure evaluation and outcome measures are being tracked and data collection procedures are being implemented as designed and are effective. 
Name of Employee: 
TBD, Health Program Specialist II 

The Health Program Specialist II will fill a critical gap in capacity to expand the Stepping On program statewide in Utah. Currently, the Master Trainer in Utah County has taken on much of the burden of the program but due to her employment in a local health department, has been limited in her ability to expand the program beyond her own health district boundaries. The HPSII will be responsible for submitting all required grant reports, working with AoA staff, coordinating the Utah Falls Prevention Coalition meetings with the Injury Prevention Coordinator and partnership development necessary for success. The HPSII will provide technical support to the contractors, local health departments, and communities implementing the Stepping On program. In addition, this position will take on the duties currently done by the Master Trainer in Utah County to oversee submission of data to the Wisconsin Institute for Health Aging to ensure compliance with the program requirements, provide support to the program leaders including quarterly calls with them, help with participant recruitment, oversee the RFP application process, work with the Injury Prevention Coordinator and Media Contractor to develop an effective and targeted media campaign, and explore additional venues and opportunities for innovative funding solutions. A new online application process has been implemented by the State of Utah which will help expedite the hiring process. Until a HPSII is hired, Ms. Johnson will ensure all grant activities are completed and a start date for implementation occurs within 3 months of the grant start date as required by the AoA. 

B. Fringe Benefits







          
Total: $ 66,005









[image: image3.emf]Fringe Detail T. Keller J. Johnson EpidemiologistHPSII

Health Insurance $9,547 $0 $4,630 12746

Dental Insurance $667 $966 $525 966

Life Insurance $67 $37 $37 37

Longterm Disability $409 $298 $334 $251

Retirement $14,959 $10,193 $11,402 $7,659

401K Match $0 $747 $836 $0

Social Security $4,222 $3,089 $3,455 $2,589

Medicare $987 $722 $808 $606

Workmans Comp $477 $349 $390 $292

Unemployment Ins $170 $125 $139 $104

TA $3,752 $2,745 $3,071 $2,301

TOTAL FRINGE  $35,257 $19,271 $25,627 $27,550

Percentage of Time 0.00 0.15 0.10 1

Months 24 24 24 24

Requested Fringe $0 $5,780 $5,125 $55,100

TOTAL FRINGE  $215,410Requested Fringe $66,005


It is our Department policy that we provide full-time benefits to employees, even if they are only working .75% FTE. According to our Human Resources Department, with the implementation of the Affordable Care Act, our agency must provide full-time benefits to all employees working more than 30 hours per week.
C. Consultant Costs


No consultant costs

D. Equipment
No equipment costs

E. Supplies









Total: $7,888 







[image: image4.emf]Description Amount x FTE or Units Months Total

Computer and docking station $1,800 2 $3,600

Class demonstration supplies (display board, ankle weights, 

walking canes) $500 2 $1,000

Stepping On leadership training manuals $104 24 $2,496

Stepping On leadership training DVD $13 24 $312

General office supplies based on previous usage (pens, paper, 

envelopes, letter head) $20/month $240 1.0 2.00 $480

Total $2,657 $7,888


General office supplies will be used by staff to carry out daily activities of the relevant projects.  The computer will be used by the HPSII and Epidemiologist to fulfill grant responsibilities. The Stepping On program recommends specific supplies to use in class demonstrations which includes a display board, ankle weights for participants to use in class and at home, walking canes or walking sticks to demonstrate how to use these properly, etc. Several of the agencies already have these supplies but new communities will need to be provided with these resources as they are an important part of the demonstrations conducted in the Stepping On sessions. The cost per unit was determined by previous expenses incurred to purchase these materials.

F. Travel











Total: $8,751
Travel Type: In State

Names of Travelers/Position Titles and Purpose of Travel: Jenny Johnson, Injury Prevention Coordinator and TBD, Health Program Specialist II



Covers local travel for staff to conduct site visits with contractors, meet with potential funding agencies, build partnerships, etc. 


[image: image5.emf]Description Number AmountTotal Total x 2 years

Miles 1000 $0.38 $380 $760

Hotel 3 $95.00 $285 $570

Per diem 3 $38.00 $114 $228

Total $779 $1,558


Travel Type: Out of State including Air Travel

Destination: Washington DC area
Names of Travelers/Position Titles and Purpose of Travel:



Jenny Johnson, Injury Prevention Coordinator

Carrie Bennett, Utah County Health Department

Required travel to falls prevention professional development conference designated by AoA in the Washington DC area. 

[image: image6.emf]Description Sub total Amount x 2 years Total

Air Transportation cost per Traveler $750 2 2 $3,000

Ground Transportation to and from airport $100 2 2 $400

Lodging incl taxes and fees $250 x 3 nights $750 2 2 $3,000

Per Diem $46 per day  x 4 days $184 2 2 $736

Mileage to/from SLC Airport $0.38 75 2 $57

Total $7,193


G. Other










Total:   $11,662

[image: image7.emf]Description Amount x FTE or Unitsx 2 yearsTotal

Office Space and Maintenance $780 1.00 2 $1,560

Liability Insurance $255 1.00 2 $510

Wide Area Network for Staff @ $45 per month $540 1.00 2 $1,080

Phone: Local and Long Distance @ $60 per month $402 1.00 2 $804

Professional development (membership, training, conference reg) $250 1.00 2 $500

Email $144 1.00 2 $288

Software maintenance (site licenses) $220 1.00 2 $440

Postage @ average of $10/month $120 1.00 2 $240

Copying @ average of $15 per month $180 1.00 2 $360

Color printer for fact sheets, flyers, and other documents 

@$20/month (in house) $240 1.00 2 $480

Stepping On licensing fees $2,000 1.00 2 $4,000

Master Trainer webinar registration fees $700 2 0 $1,400

Total $5,831 $11,662


H. Contractual Costs








Total: $260,086

[image: image8.emf]Description Salary Fringe

Supplies 

& 

Printing

Travel 

& 

Mileage

Education 

and 

Training MarketingIndirect StipendsTotal

Total x 2 

years

Utah County Health 

Department $2,625 $1,500 $150 $600 $8,000 $1,600 $400 $14,875 $29,750

Salt Lake County Health 

Department $4,000 $2,000 $500 $2,500 $9,000 $18,000

Central Utah Public Health 

Department $4,000 $1,500 $500 $2,000 $8,000 $16,000

Salt Lake County Aging & 

Adult Services $5,500 $1,200 $973 $2,800 $10,473 $20,946

Davis County Health 

Department $5,000 $3,000 $700 $600 $400 $9,700 $19,400

Competitive RFP for 2 new 

communities (one-time) $15,000 $15,000 $15,000

Media contractor $45,000 $45,000 $90,000

Intermountain Healthcare $20,000 $1,175 $200 $3,720 $400 $25,495 $50,990

Total $41,125$10,375 $2,523 $3,700 $25,500 $45,000 $5,320 $4,000$137,543 $260,086


Utah County Health Department

1. Name of Contractor: Utah County Health Department 

2. Method of Selection: Request to all local health departments for departments interested in implementing the Stepping On program and collaboration on the grant.  

3. Period of Performance: September 1, 2014 to August 31, 2016
4. Scope of Work: The Utah County Health Department has two of the three Stepping On Master Trainers in Utah. These Master Trainers will take the lead on conducting leadership trainings in the Northern and Southern parts of the state, in addition to providing support to the Master Trainer in the Salt Lake County area. Master Trainers will ensure fidelity of the program and complete all fidelity checks of those attending the leadership trainings. The department has played and will continue to play a critical role in the Stepping On program and assist the Utah Department of Health staff in transitioning some duties that are better suited to statewide expansion of the Stepping On program (such as technical support to trained leaders, evaluation, etc.). A total of four Stepping On workshops will be conducted in the one small area with high fall hospitalization rates in Utah County during the two-year grant. Staff will recruit, promote, market, conduct, and evaluate the Stepping On workshops according to guidelines set forth by the Wisconsin Institute for Health Aging and Centers for Disease Control and Prevention. 

5. Method of Accountability: Semi-annual progress reports collected via the web-based Catalyst reporting system, monthly financial status reports, status reports, site visits, and ongoing communications.  

Salt Lake County Health Department

1. Name of Contractor: Salt Lake County Health Department 

2. Method of Selection: Request to all local health departments for departments interested in implementing the Stepping On program and collaboration on the grant.  

3. Period of Performance: September 1, 2014 to August 31, 2016
4. Scope of Work: The Salt Lake County Health Department has one of the three Stepping On Master Trainers in Utah. This Master Trainer will take the lead on conducting a leadership training in the Salt Lake County area. Master Trainers will ensure fidelity of the program and complete all fidelity checks of those attending the leadership trainings. Fourteen Stepping On workshops will be conducted in partnership with Salt Lake County Aging & Adult Services in the nine small areas with high fall hospitalization rates in Salt Lake County during each year of the grant. Staff will recruit, promote, market, conduct, and evaluate the 14 Stepping On workshops according to guidelines set forth by the Wisconsin Institute for Health Aging and Centers for Disease Control and Prevention. 

5. Method of Accountability: Semi-annual progress reports collected via the web-based Catalyst reporting system, monthly financial status reports, status reports, site visits, and ongoing communications.  

Central Utah Public Health Department

1. Name of Contractor: Central Utah Public Health Department 

2. Method of Selection: Request to all local health departments for departments interested in implementing the Stepping On program and collaboration on the grant.  

3. Period of Performance: September 1, 2014 to August 31, 2016
4. Scope of Work: The Central Utah Public Health Department will conduct two Stepping On workshops in the Juab/Millard/Sanpete Counties area with high fall hospitalization rates during each year of the grant. Staff will recruit, promote, market, conduct, and evaluate the two Stepping On workshops according to guidelines set forth by the Wisconsin Institute for Health Aging and Centers for Disease Control and Prevention. Staff will also attend a leadership training and complete all fidelity checks. Stepping On is a new program to this high risk area. This area is also a rural and frontier area of the state and as such, large mileage and travel expenses are incurred by program staff implementing community-based programs such as Stepping On. Staff may travel as far as two hours one way to reach the target populations. 

5. Method of Accountability: Semi-annual progress reports collected via the web-based Catalyst reporting system, monthly financial status reports, status reports, site visits, and ongoing communications.  

Salt Lake County Aging & Adult Services

1. Name of Contractor: Salt Lake County Aging & Adult Services 

2. Method of Selection: Request to all local health departments for departments interested in implementing the Stepping On program and collaboration on the grant.  

3. Period of Performance: September 1, 2014 to August 31, 2016
4. Scope of Work: Fourteen Stepping On workshops will be conducted in partnership with Salt Lake County Health Department in the nine small areas with high fall hospitalization rates in Salt Lake County during each year of the grant. Staff will recruit, promote, market, conduct, and evaluate the 14 Stepping On workshops according to guidelines set forth by the Wisconsin Institute for Health Aging and Centers for Disease Control and Prevention.

5. Method of Accountability: Semi-annual progress reports collected via the web-based Catalyst reporting system, monthly financial status reports, status reports, site visits, and ongoing communications.  

Davis County Health Department

1. Name of Contractor: Davis County Health Department 

2. Method of Selection: Request to all local health departments for departments interested in implementing the Stepping On program and collaboration on the grant.  

3. Period of Performance: September 1, 2014 to August 31, 2016
4. Scope of Work: The Davis County Health Department will conduct four Stepping On workshops in the one small areas with high fall hospitalization rates in Davis County during the two-year grant. Staff will recruit, promote, market, conduct, and evaluate the four Stepping On workshops according to guidelines set forth by the Wisconsin Institute for Health Aging and Centers for Disease Control and Prevention. Davis County has one leader who is ready and willing to become the fourth Master Trainer for the state, serving communities and providing support to leaders in Northern Utah.

5. Method of Accountability: Semi-annual progress reports collected via the web-based Catalyst reporting system, monthly financial status reports, status reports, site visits, and ongoing communications.  

TBD

1. Name of Contractor: TBD; we anticipate funding 3-4 new community agencies who demonstrate capacity and interest in implementing the Stepping On program in their areas.  

2. Method of Selection: A competitive Request for Proposals (RFP) will be released and all procedures set forth by the Utah State Purchasing Office will be followed.   

3. Period of Performance: September 1, 2014 to August 31, 2016
4. Scope of Work: Two new community agencies will submit applications to complete the following tasks: 1) attend a Stepping On leadership training (at least one staff person), 2) complete all fidelity check requirements, 3) conduct at minimum one Stepping On workshop, preferably two workshops (one workshop is necessary to complete the fidelity checks), 4) complete all evaluations as outlined by the Utah Department of Health, Wisconsin Institute for Healthy Aging, or the Centers for Disease Control and Prevention to ensure fidelity and effectiveness of the program, and 5)  demonstrate commitment or financial support from at least one partner to ensure sustainability of the program in their area. Interest has been expressed by the Bear River Health Department (serving three rural counties in Northern Utah), Summit County Health Department (serving rural/frontier county), and the 5-County Area Agency on Aging, Southwest Utah Public Health Department, and Dixie Regional Medical Center all serving rural/frontier older adults in the Southern part of Utah. Agencies will receive up to $7,500 each to build capacity in their areas for the Stepping On program. 

5. Method of Accountability: Semi-annual progress reports collected via the web-based Catalyst reporting system, monthly financial status reports, status reports, site visits, and ongoing communications.  

Love Communications

1. Name of Contractor: Love Communications 

2. Method of Selection: Request to all local health departments for departments interested in implementing the Stepping On program and collaboration on the grant.  

3. Period of Performance: September 1, 2014 to August 31, 2016
4. Scope of Work: Love Communications is an ad agency in the Salt Lake City area that has worked for the Utah Department of Health for many years on health campaigns. They have developed targeted media campaigns (radio, newspaper/print, and public transit) for older adults to promote arthritis evidenced-based programs, as well as diabetes, tobacco, traumatic brain injuries, cancer, etc. They will manage all media buys in the targeted small areas, place and buy radio spots, newspaper ads, and public transit (bus boards and bus stop boards), as well as developing annual media placement buys, social media strategies, etc. as appropriate for the grant. They will provide graphic design, web design, printing services and expertise to ensure professional materials are produced and promote the Stepping On program in the nine target small areas in Davis, Salt Lake, Utah, and Juab/Millard/Sanpete Counties.
5. Method of Accountability: Verbal, electronic, and in-person status reports on a monthly basis, monthly financial status reports, site visits, and ongoing communications.  

Intermountain Healthcare

1. Name of Contractor: Intermountain Healthcare 

2. Method of Selection: Request to all partners serving on the Utah Falls Prevention Coalition for agencies with the ability to bring collaborations/contracts/partnerships with healthcare or insurance entities.   

3. Period of Performance: September 1, 2014 to August 31, 2016
4. Scope of Work: Intermountain Healthcare will establish a clinical level individual to coordinate rehabilitation services and assure collaboration, communication, referral, and continuity of care for older adults in the nine target small areas who are at risk for falls or who participate in the Stepping On program in Davis, Salt Lake, Utah, and Juab/Millard/Sanpete Counties. A barrier currently with the program, is the number of healthcare professionals available to serve as guest lecturers in the program as outlined (e.g., physical therapists, pharmacists, vision expert, etc.). It takes an enormous amount of time for leaders to recruit these professionals. Intermountain will provide guest lecturers required for the workshops, in order to establish these relationships. Intermountain will also send two staff to a leadership training and conduct workshops in their own facilities or senior clinics in the target areas. 
5. Method of Accountability: Semi-annual progress reports collected via the web-based Catalyst reporting system, monthly financial status reports, status reports, site visits, and ongoing communications.  

I. Total Direct Costs








Total: $443,232
J. Administrative Costs







  Total: $22,298

[image: image9.emf]Description Sub total Amount per year x 2 years Total

Indirect Cost Rate Agreement $77,423.00 14.40% 2 $22,298

Total $22,298


TOTAL BUDGET:    $465,530
Evidenced-Based Falls Prevention Programs Financed Solely by 2014 Prevention and Public Health Funds
FY2015 Budget





[image: image10.emf]Budget Category Costs

Salary $44,420

Fringe $33,004

Consultants $0

Equipment $0

Supplies $3,944

Travel $4,376

Other $6,531

Contracts $137,543

Total Direct $229,818

Indirect $11,149

Total Costs $240,967


Budget Justification

K. Salaries and Wages 








Total: $44,420

[image: image11.emf]Position Title and Name Annual Time/FTEIn-kind FTEMonthsAmount In-kind Amount Requested

Trisha Keller, Principal Investigator $66,085 0 0.05 12 $3,304

0

Jenny Johnson, Injury Prevention 

Coordinator $49,820 0.15 0.15 12 $7,473 $7,473

TBD, Injury Epidemiologist $56,272 0.1 0 12 $0 $5,627

TBD, Health Program Specialist II $41,760 0.75 0 12 $0 $31,320

Totals 1 0.2 $10,777 $44,420


Name of Employee:
Trisha Keller, MPH, RN



Trisha Keller, Grant Administrator/Principal Investigator, is the Violence and Injury Prevention (VIPP) Program Manager and provides the administrative oversight and guidance for the grant.  Ms. Keller’s time (0.05 FTE) is provided as in-kind to the grant.
Name of Employee:
Jenny Johnson, MPH, CHES



Jenny Johnson, Injury Prevention Coordinator, is a supervisor and part of the VIPP Management team. She will supervise the HPSII position and oversee the majority of the grant activities to assure timely completion of tasks and objectives, as well as assist the Program Manager in administrative duties as necessary.  Ms. Johnson co-chairs the Utah Falls Prevention Coalition and was instrumental in its development in 2010. She works closely with the Local Health Departments to implement falls prevention activities in their areas and oversees all of their contracts. Ms. Johnson also has 10 years of experience in public health communications and will help oversee the contract with the media agency to develop targeted marketing and recruitment materials. This grant will fund 20% of her time, with another 15% donated as in-kind due to her existing responsibilities overseeing the media contractor and local health department contracts.  
Name of Employee:
TBD, Injury Epidemiologist


Due to medical problems the previous injury epidemiologist had to leave the position. Temporary epidemiology staff have filled in during this time and are competent and familiar with injury data sources, analysis, and evaluation, including older adult falls data and surveillance systems. Recruitment is in the process of being opened for a permanent replacement and expected to be hired before the anticipated start date of the grant. The Injury Epidemiologist will perform data analyses, prepare data reports and take the lead on the development, data analysis, dissemination and evaluation for all data projects and reports.  The Injury Epidemiologist will provide support to local community organizations implementing the Stepping On program to ensure evaluation and outcome measures are being tracked and data collection procedures are being implemented as designed and are effective. 
Name of Employee: 
TBD, Health Program Specialist II 

The Health Program Specialist II will fill a critical gap in capacity to expand the Stepping On program statewide in Utah. Currently, the Master Trainer in Utah County has taken on much of the burden of the program but due to her employment in a local health department, has been limited in her ability to expand the program beyond her own health district boundaries. The HPSII will be responsible for submitting all required grant reports, working with AoA staff, coordinating the Utah Falls Prevention Coalition meetings with the Injury Prevention Coordinator and partnership development necessary for success. The HPSII will provide technical support to the contractors, local health departments, and communities implementing the Stepping On program. In addition, this position will take on the duties currently done by the Master Trainer in Utah County to oversee submission of data to the Wisconsin Institute for Health Aging to ensure compliance with the program requirements, provide support to the program leaders including quarterly calls with them, help with participant recruitment, oversee the RFP application process, work with the Injury Prevention Coordinator and Media Contractor to develop an effective and targeted media campaign, and explore additional venues and opportunities for innovative funding solutions. A new online application process has been implemented by the State of Utah which will help expedite the hiring process. Until a HPSII is hired, Ms. Johnson will ensure all grant activities are completed and a start date for implementation occurs within 3 months of the grant start date as required by the AoA. 
L. Fringe Benefits







          
Total: $33,004








[image: image12.emf]Fringe Detail T. Keller J. Johnson EpidemiologistHPSII

Health Insurance $9,547 $0 $4,630 12746

Dental Insurance $667 $966 $525 966

Life Insurance $67 $37 $37 37

Longterm Disability $409 $298 $334 $251

Retirement $14,959 $10,193 $11,402 $7,659

401K Match $0 $747 $836 $0

Social Security $4,222 $3,089 $3,455 $2,589

Medicare $987 $722 $808 $606

Workmans Comp $477 $349 $390 $292

Unemployment Ins $170 $125 $139 $104

TA $3,752 $2,745 $3,071 $2,301

TOTAL FRINGE  $35,257 $19,271 $25,627 $27,550

Percentage of Time 0.00 0.15 0.10 1

Requested Fringe $0 $2,891 $2,563 $27,550

TOTAL FRINGE  $107,705Requested Fringe $33,004


It is our Department policy that we provide full-time benefits to employees, even if they are only working .75% FTE. According to our Human Resources Department, with the implementation of the Affordable Care Act, our agency must provide full-time benefits to all employees working more than 30 hours per week.
M. Consultant Costs

No consultant costs
N. Equipment
No equipment costs
O. Supplies










Total: $3,944








[image: image13.emf]Description Amount x FTE or Units Total

Computer and docking station $1,800 1.00 $1,800

Class demonstration supplies (display board, ankle weights, walking canes) $500 1.00 $500

Stepping On leadership training manuals $104 12.00 $1,248

Stepping On leadership training DVD $13 12.00 $156

General office supplies based on previous usage (pens, paper, envelopes, letter head) $20/month $240 1.00 $240

Total $2,657 $3,944


General office supplies will be used by staff to carry out daily activities of the relevant projects.  The computer will be used by the HPSII to fulfill grant responsibilities. The Stepping On program recommends specific supplies to use in class demonstrations which includes a display board, ankle weights for participants to use in class and at home, walking canes or walking sticks to demonstrate how to use these properly, etc. Several of the agencies already have these supplies but new communities will need to be provided with these resources as they are an important part of the demonstrations conducted in the Stepping On sessions. The cost per unit was determined by previous expenses incurred to purchase these materials.
P. Travel











Total: $4,376
Travel Type: In State

Names of Travelers/Position Titles and Purpose of Travel: Jenny Johnson, Injury Prevention Coordinator and TBD, Health Program Specialist II



Covers local travel for staff to conduct site visits with contractors, meet with potential funding agencies, build partnerships, etc. 

[image: image14.emf]Description Number AmountTotal

Miles 1000 $0.38 $380

Hotel 3 $95.00 $285

Per diem 3 $38.00 $114

Total $779


Travel Type: Out of State including Air Travel

Destination: Washington DC area
Names of Travelers/Position Titles and Purpose of Travel:



Jenny Johnson, Injury Prevention Coordinator
Carrie Bennett, Utah County Health Department & Stepping On Master Trainer
Required travel to falls prevention professional development conference designated by AoA in the Washington DC area. 

[image: image15.emf]Description Sub total Amount Total

Air Transportation cost per Traveler $750 2 $1,500

Ground Transportation to and from airport $100 2 $200

Lodging incl taxes and fees $250 x 3 nights $750 2 $1,500

Per Diem $46 per day  x 4 days $184 2 $368

Mileage to/from SLC Airport $0.38 75 $29

Total $3,597


Q. Other










Total:   $6,531

[image: image16.emf]Description Amount x FTE or UnitsTotal

Office Space and Maintenance $780 1.00 $780

Liability Insurance $255 1.00 $255

Wide Area Network for Staff @ $45 per month $540 1.00 $540

Phone: Local and Long Distance @ $60 per month $402 1.00 $402

Professional development (membership, training, conference reg) $250 1.00 $250

Email $144 1.00 $144

Software maintenance (site licenses) $220 1.00 $220

Postage @ average of $10/month $120 1.00 $120

Copying @ average of $15 per month $180 1.00 $180

Color printer for fact sheets, flyers, and other documents 

@$20/month (in house) $240 1.00 $240

Stepping On licensing fees $2,000 1.00 $2,000

Master Trainer webinar registration fees $700 2 $1,400

Total $5,831 $6,531


R. Contractual Costs








Total: $137,543

[image: image17.emf]Description Salary Fringe

Supplies 
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Printing

Travel 
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Mileage

Education 

and 

Training MarketingIndirect StipendsTotal

Utah County Health Department $2,625 $1,500 $150 $600 $8,000 $1,600 $400 $14,875

Salt Lake County Health 

Department $4,000 $2,000 $500 $2,500 $9,000

Central Utah Public Health 

Department $4,000 $1,500 $500 $2,000 $8,000

Salt Lake County Aging & Adult 

Services $5,500 $1,200 $973 $2,800 $10,473

Davis County Health Department $5,000 $3,000 $700 $600 $400 $9,700

Competitive RFP for 2 new 

communities $15,000 $15,000

Media contractor $45,000 $45,000

Intermountain Healthcare $20,000 $1,175 $200 $3,720 $400 $25,495

Total $41,125$10,375 $2,523 $3,700 $25,500 $45,000 $5,320 $4,000 $137,543


Utah County Health Department

6. Name of Contractor: Utah County Health Department 
7. Method of Selection: Request to all local health departments for departments interested in implementing the Stepping On program and collaboration on the grant.  
8. Period of Performance: September 1, 2014 to August 31, 2015
9. Scope of Work: The Utah County Health Department has two of the three Stepping On Master Trainers in Utah. These Master Trainers will take the lead on conducting two leadership trainings in the Northern and Southern parts of the state, in addition to providing support to the Master Trainer in the Salt Lake County area with an additional one leadership training. Master Trainers will ensure fidelity of the program and complete all fidelity checks of those attending the leadership trainings. The department has played and will continue to play a critical role in the Stepping On program and assist the Utah Department of Health staff in transitioning some duties that are better suited to statewide expansion of the Stepping On program (such as technical support to trained leaders, evaluation, etc.). Four Stepping On workshops will be conducted in the one small area with high fall hospitalization rates in Utah County. Staff will recruit, promote, market, conduct, and evaluate the four Stepping On workshops according to guidelines set forth by the Wisconsin Institute for Health Aging and Centers for Disease Control and Prevention. 
10. Method of Accountability: Semi-annual progress reports collected via the web-based Catalyst reporting system, monthly financial status reports, status reports, site visits, and ongoing communications.  
Salt Lake County Health Department

6. Name of Contractor: Salt Lake County Health Department 

7. Method of Selection: Request to all local health departments for departments interested in implementing the Stepping On program and collaboration on the grant.  

8. Period of Performance: September 1, 2014 to August 31, 2015

9. Scope of Work: The Salt Lake County Health Department has one of the three Stepping On Master Trainers in Utah. This Master Trainer will take the lead on conducting one leadership training in the Salt Lake County area. Master Trainers will ensure fidelity of the program and complete all fidelity checks of those attending the leadership trainings. Fourteen Stepping On workshops will be conducted in partnership with Salt Lake County Aging & Adult Services in the nine small areas with high fall hospitalization rates in Salt Lake County. Staff will recruit, promote, market, conduct, and evaluate the 14 Stepping On workshops according to guidelines set forth by the Wisconsin Institute for Health Aging and Centers for Disease Control and Prevention. 

10. Method of Accountability: Semi-annual progress reports collected via the web-based Catalyst reporting system, monthly financial status reports, status reports, site visits, and ongoing communications.  
Central Utah Public Health Department

6. Name of Contractor: Central Utah Public Health Department 

7. Method of Selection: Request to all local health departments for departments interested in implementing the Stepping On program and collaboration on the grant.  

8. Period of Performance: September 1, 2014 to August 31, 2015

9. Scope of Work: The Central Utah Public Health Department will conduct two Stepping On workshops in the Juab/Millard/Sanpete Counties area with high fall hospitalization rates. Staff will recruit, promote, market, conduct, and evaluate the two Stepping On workshops according to guidelines set forth by the Wisconsin Institute for Health Aging and Centers for Disease Control and Prevention. Staff will also attend a leadership training and complete all fidelity checks. Stepping On is a new program to this high risk area. This area is also a rural and frontier area of the state and as such, large mileage and travel expenses are incurred by program staff implementing community-based programs such as Stepping On. Staff may travel as far as two hours one way to reach the target populations. 
10. Method of Accountability: Semi-annual progress reports collected via the web-based Catalyst reporting system, monthly financial status reports, status reports, site visits, and ongoing communications.  
Salt Lake County Aging & Adult Services

6. Name of Contractor: Salt Lake County Aging & Adult Services 

7. Method of Selection: Request to all local health departments for departments interested in implementing the Stepping On program and collaboration on the grant.  

8. Period of Performance: September 1, 2014 to August 31, 2015

9. Scope of Work: Fourteen Stepping On workshops will be conducted in partnership with Salt Lake County Health Department in the nine small areas with high fall hospitalization rates in Salt Lake County. Staff will recruit, promote, market, conduct, and evaluate the 14 Stepping On workshops according to guidelines set forth by the Wisconsin Institute for Health Aging and Centers for Disease Control and Prevention.
10. Method of Accountability: Semi-annual progress reports collected via the web-based Catalyst reporting system, monthly financial status reports, status reports, site visits, and ongoing communications.  
Davis County Health Department

6. Name of Contractor: Davis County Health Department 

7. Method of Selection: Request to all local health departments for departments interested in implementing the Stepping On program and collaboration on the grant.  

8. Period of Performance: September 1, 2014 to August 31, 2015

9. Scope of Work: The Davis County Health Department will conduct four Stepping On workshops in the one small areas with high fall hospitalization rates in Davis County. Staff will recruit, promote, market, conduct, and evaluate the four Stepping On workshops according to guidelines set forth by the Wisconsin Institute for Health Aging and Centers for Disease Control and Prevention. Davis County has one leader who is ready and willing to become the fourth Master Trainer for the state, serving communities and providing support to leaders in Northern Utah.
10. Method of Accountability: Semi-annual progress reports collected via the web-based Catalyst reporting system, monthly financial status reports, status reports, site visits, and ongoing communications.  

TBD

6. Name of Contractor: TBD; we anticipate funding 3-4 new community agencies who demonstrate capacity and interest in implementing the Stepping On program in their areas.  

7. Method of Selection: A competitive Request for Proposals (RFP) will be released and all procedures set forth by the Utah State Purchasing Office will be followed.   

8. Period of Performance: September 1, 2014 to August 31, 2015

9. Scope of Work: Two new community agencies will submit applications to complete the following tasks: 1) attend a Stepping On leadership training (at least one staff person), 2) complete all fidelity check requirements, 3) conduct at minimum one Stepping On workshop, preferably two workshops (one workshop is necessary to complete the fidelity checks), 4) complete all evaluations as outlined by the Utah Department of Health, Wisconsin Institute for Healthy Aging, or the Centers for Disease Control and Prevention to ensure fidelity and effectiveness of the program, and 5)  demonstrate commitment or financial support from at least one partner to ensure sustainability of the program in their area. Interest has been expressed by the Bear River Health Department (serving three rural counties in Northern Utah), Summit County Health Department (serving rural/frontier county), and the 5-County Area Agency on Aging, Southwest Utah Public Health Department, and Dixie Regional Medical Center all serving rural/frontier older adults in the Southern part of Utah. Agencies will receive up to $7,500 each to build capacity in their areas for the Stepping On program. 
10. Method of Accountability: Semi-annual progress reports collected via the web-based Catalyst reporting system, monthly financial status reports, status reports, site visits, and ongoing communications.  
Love Communications

6. Name of Contractor: Love Communications 

7. Method of Selection: Request to all local health departments for departments interested in implementing the Stepping On program and collaboration on the grant.  

8. Period of Performance: September 1, 2014 to August 31, 2015
9. Scope of Work: Love Communications is an ad agency in the Salt Lake City area that has worked for the Utah Department of Health for many years on health campaigns. They have developed targeted media campaigns (radio, newspaper/print, and public transit) for older adults to promote arthritis evidenced-based programs, as well as diabetes, tobacco, traumatic brain injuries, cancer, etc. They will manage all media buys in the targeted small areas, place and buy radio spots, newspaper ads, and public transit (bus boards and bus stop boards), as well as developing annual media placement buys, social media strategies, etc. as appropriate for the grant. They will provide graphic design, web design, printing services and expertise to ensure professional materials are produced and promote the Stepping On program in the nine target small areas in Davis, Salt Lake, Utah, and Juab/Millard/Sanpete Counties.
10. Method of Accountability: Verbal, electronic, and in-person status reports on a monthly basis, monthly financial status reports, site visits, and ongoing communications.  

Intermountain Healthcare

6. Name of Contractor: Intermountain Healthcare 

7. Method of Selection: Request to all partners serving on the Utah Falls Prevention Coalition for agencies with the ability to bring collaborations/contracts/partnerships with healthcare or insurance entities.   

8. Period of Performance: September 1, 2014 to August 31, 2015

9. Scope of Work: Intermountain Healthcare will establish a clinical level individual to coordinate rehabilitation services and assure collaboration, communication, referral, and continuity of care for older adults in the nine target small areas who are at risk for falls or who participate in the Stepping On program in Davis, Salt Lake, Utah, and Juab/Millard/Sanpete Counties. A barrier currently with the program, is the number of healthcare professionals available to serve as guest lecturers in the program as outlined (e.g., physical therapists, pharmacists, vision expert, etc.). It takes an enormous amount of time for leaders to recruit these professionals. Intermountain will provide all guest lecturers required for the nine target small areas workshops (total of 24 workshops), in order to establish these relationships. Intermountain will also send two staff to a leadership training and conduct a total of four workshops in their own facilities or senior clinics in the target areas. 
10. Method of Accountability: Semi-annual progress reports collected via the web-based Catalyst reporting system, monthly financial status reports, status reports, site visits, and ongoing communications.  
S. Total Direct Costs








Total: $229,818
T. Administrative Costs







  Total: $14,329

[image: image18.emf]Description Sub total Amount Total

Indirect Cost Rate Agreement $99,508.00 14.40% $14,329

Total $14,329


TOTAL BUDGET:    $240,967
Evidenced-Based Falls Prevention Programs Financed Solely by 2014 Prevention and Public Health Funds

FY2016 Budget 





[image: image19.emf]Budget Category Costs

Salary $44,420

Fringe $33,004

Consultants $0

Equipment $0

Supplies $3,944

Travel $4,376

Other $5,131

Contracts $122,543

Total Direct $213,418

Indirect $11,149

Total Costs $224,567


Budget Justification

U. Salaries and Wages 








Total: $44,420

[image: image20.emf]Position Title and Name Annual Time/FTE In-kind FTEMonthsAmount In-kind Amount Requested

Trisha Keller, Principal Investigator $66,085 0 0.05 12 $3,304

0

Jenny Johnson, Injury Prevention 

Coordinator $49,820 0.15 0.15 12 $7,473 $7,473

TBD, Injury Epidemiologist $56,272 0.1 0 12 $0 $5,627

TBD, Health Program Specialist II $41,760 0.75 0 12 $0 $31,320

Totals 1 0.2 $10,777 $44,420


Name of Employee:
Trisha Keller, MPH, RN



Trisha Keller, Grant Administrator/Principal Investigator, is the Violence and Injury Prevention (VIPP) Program Manager and provides the administrative oversight and guidance for the grant.  Ms. Keller’s time (0.05 FTE) is provided as in-kind to the grant.
Name of Employee:
Jenny Johnson, MPH, CHES



Jenny Johnson, Injury Prevention Coordinator, is a supervisor and part of the VIPP Management team. She will supervise the HPSII position and oversee the majority of the grant activities to assure timely completion of tasks and objectives, as well as assist the Program Manager in administrative duties as necessary.  Ms. Johnson co-chairs the Utah Falls Prevention Coalition and was instrumental in its development in 2010. She works closely with the Local Health Departments to implement falls prevention activities in their areas and oversees all of their contracts. Ms. Johnson also has 10 years of experience in public health communications and will help oversee the contract with the media agency to develop targeted marketing and recruitment materials. This grant will fund 20% of her time, with another 15% donated as in-kind due to her existing responsibilities overseeing the media contractor and local health department contracts.  
Name of Employee:
TBD, Injury Epidemiologist



Due to medical problems the previous injury epidemiologist had to leave the position. Temporary epidemiology staff have filled in during this time and are competent and familiar with injury data sources, analysis, and evaluation, including older adult falls data and surveillance systems. Recruitment is in the process of being opened for a permanent replacement and expected to be hired before the anticipated start date of the grant. The Injury Epidemiologist will perform data analyses, prepare data reports and take the lead on the development, data analysis, dissemination and evaluation for all data projects and reports.  The Injury Epidemiologist will provide support to local community organizations implementing the Stepping On program to ensure evaluation and outcome measures are being tracked and data collection procedures are being implemented as designed and are effective. 
Name of Employee: 
TBD, Health Program Specialist II 

The Health Program Specialist II will fill a critical gap in capacity to expand the Stepping On program statewide in Utah. Currently, the Master Trainer in Utah County has taken on much of the burden of the program but due to her employment in a local health department, has been limited in her ability to expand the program beyond her own health district boundaries. The HPSII will be responsible for submitting all required grant reports, working with AoA staff, coordinating the Utah Falls Prevention Coalition meetings with the Injury Prevention Coordinator and partnership development necessary for success. The HPSII will provide technical support to the contractors, local health departments, and communities implementing the Stepping On program. In addition, this position will take on the duties currently done by the Master Trainer in Utah County to oversee submission of data to the Wisconsin Institute for Health Aging to ensure compliance with the program requirements, provide support to the program leaders including quarterly calls with them, help with participant recruitment, oversee the RFP application process, work with the Injury Prevention Coordinator and Media Contractor to develop an effective and targeted media campaign, and explore additional venues and opportunities for innovative funding solutions. A new online application process has been implemented by the State of Utah which will help expedite the hiring process. Until a HPSII is hired, Ms. Johnson will ensure all grant activities are completed and a start date for implementation occurs within 3 months of the grant start date as required by the AoA. 

V. Fringe Benefits







          
Total: $33,004









[image: image21.emf]Fringe Detail T. Keller J. Johnson EpidemiologistHPSII

Health Insurance $9,547 $0 $4,630 12746

Dental Insurance $667 $966 $525 966

Life Insurance $67 $37 $37 37

Longterm Disability $409 $298 $334 $251

Retirement $14,959 $10,193 $11,402 $7,659

401K Match $0 $747 $836 $0

Social Security $4,222 $3,089 $3,455 $2,589

Medicare $987 $722 $808 $606

Workmans Comp $477 $349 $390 $292

Unemployment Ins $170 $125 $139 $104

TA $3,752 $2,745 $3,071 $2,301

TOTAL FRINGE  $35,257 $19,271 $25,627 $27,550

Percentage of Time 0.00 0.15 0.10 1

Requested Fringe $0 $2,891 $2,563 $27,550

TOTAL FRINGE  $107,705Requested Fringe $33,004


It is our Department policy that we provide full-time benefits to employees, even if they are only working .75% FTE. According to our Human Resources Department, with the implementation of the Affordable Care Act, our agency must provide full-time benefits to all employees working more than 30 hours per week.
W. Consultant Costs


No consultant costs

X. Equipment
No equipment costs

Y. Supplies










Total: $3,944








[image: image22.emf]Description Amount x FTE or Units Total

Computer and docking station $1,800 1.00 $1,800

Class demonstration supplies (display board, ankle weights, walking canes) $500 5.00 $500

Stepping On leadership training manuals $104 12.00 $1,248

Stepping On leadership training DVD $13 12.00 $156

General office supplies based on previous usage (pens, paper, envelopes, letter head) $20/month $240 1.00 $240

Total $2,657 $3,944


General office supplies will be used by staff to carry out daily activities of the relevant projects.  The computer will be used by the Epidemiologist to fulfill grant responsibilities. The Stepping On program recommends specific supplies to use in class demonstrations which includes a display board, ankle weights for participants to use in class and at home, walking canes or walking sticks to demonstrate how to use these properly, etc. Several of the agencies already have these supplies but new communities will need to be provided with these resources as they are an important part of the demonstrations conducted in the Stepping On sessions. The cost per unit was determined by previous expenses incurred to purchase these materials.

Z. Travel











Total: $4,376
Travel Type: In State

Names of Travelers/Position Titles and Purpose of Travel: Jenny Johnson, Injury Prevention Coordinator and TBD, Health Program Specialist II



Covers local travel for staff to conduct site visits with contractors, meet with potential funding agencies, build partnerships, etc. 


[image: image23.emf]Description Number AmountTotal

Miles 1000 $0.38 $380

Hotel 3 $95.00 $285

Per diem 3 $38.00 $114

Total $779


Travel Type: Out of State including Air Travel

Destination: Washington DC area
Names of Travelers/Position Titles and Purpose of Travel:



Jenny Johnson, Injury Prevention Coordinator

Carrie Bennett, Utah County Health Department & Stepping On Master Trainer

Required travel to falls prevention professional development conference designated by AoA in the Washington DC area. 

[image: image24.emf]Description Sub total Amount Total

Air Transportation cost per Traveler $750 2 $1,500

Ground Transportation to and from airport $100 2 $200

Lodging incl taxes and fees $250 x 3 nights $750 2 $1,500

Per Diem $46 per day  x 4 days $184 2 $368

Mileage to/from SLC Airport $0.38 75 $29

Total $3,597


AA. Other









Total:   $5,131

[image: image25.emf]Description Amount x FTE or UnitsTotal

Office Space and Maintenance $780 1.00 $780

Liability Insurance $255 1.00 $255

Wide Area Network for Staff @ $45 per month $540 1.00 $540

Phone: Local and Long Distance @ $60 per month $402 1.00 $402

Professional development (membership, training, conference reg) $250 1.00 $250

Email $144 1.00 $144

Software maintenance (site licenses) $220 1.00 $220

Postage @ average of $10/month $120 1.00 $120

Copying @ average of $15 per month $180 1.00 $180

Color printer for fact sheets, flyers, and other documents 

@$20/month (in house) $240 1.00 $240

Stepping On licensing fees $2,000 1.00 $2,000

Total $5,131 $5,131


AB. Contractual Costs







Total: $122,543

[image: image26.emf]Description Salary Fringe

Supplies 

& 

Printing

Travel 

& 

Mileage

Education 

and 

Training MarketingIndirect StipendsTotal

Utah County Health Department $2,625 $1,500 $150 $600 $8,000 $1,600 $400 $14,875

Salt Lake County Health 

Department $4,000 $2,000 $500 $2,500 $9,000

Central Utah Public Health 

Department $4,000 $1,500 $500 $2,000 $8,000

Salt Lake County Aging & Adult 

Services $5,500 $1,200 $973 $2,800 $10,473

Davis County Health Department $5,000 $3,000 $700 $600 $400 $9,700

Media contractor $45,000 $45,000

Intermountain Healthcare $20,000 $1,175 $200 $3,720 $400 $25,495

Total $41,125$10,375 $2,523 $3,700 $10,500 $45,000 $5,320 $4,000 $122,543


Utah County Health Department

11. Name of Contractor: Utah County Health Department 

12. Method of Selection: Request to all local health departments for departments interested in implementing the Stepping On program and collaboration on the grant.  

13. Period of Performance: September 1, 2014 to August 31, 2015

14. Scope of Work: The Utah County Health Department has two of the three Stepping On Master Trainers in Utah. These Master Trainers will take the lead on conducting leadership training in the Northern or Southern part of the state, in addition to providing support to the Master Trainer in the Salt Lake County area. Master Trainers will ensure fidelity of the program and complete all fidelity checks of those attending the leadership trainings. The department has played and will continue to play a critical role in the Stepping On program and assist the Utah Department of Health staff in transitioning some duties that are better suited to statewide expansion of the Stepping On program (such as technical support to trained leaders, evaluation, etc.). Two Stepping On workshops will be conducted in the one small area with high fall hospitalization rates in Utah County. Staff will recruit, promote, market, conduct, and evaluate the four Stepping On workshops according to guidelines set forth by the Wisconsin Institute for Health Aging and Centers for Disease Control and Prevention. 

15. Method of Accountability: Semi-annual progress reports collected via the web-based Catalyst reporting system, monthly financial status reports, status reports, site visits, and ongoing communications.  

Salt Lake County Health Department

11. Name of Contractor: Salt Lake County Health Department 

12. Method of Selection: Request to all local health departments for departments interested in implementing the Stepping On program and collaboration on the grant.  

13. Period of Performance: September 1, 2014 to August 31, 2015

14. Scope of Work: The Salt Lake County Health Department has one of the three Stepping On Master Trainers in Utah. This Master Trainer will take the lead on conducting leadership trainings in the Salt Lake County area. Master Trainers will ensure fidelity of the program and complete all fidelity checks of those attending the leadership trainings. Fourteen Stepping On workshops will be conducted in partnership with Salt Lake County Aging & Adult Services in the small areas with high fall hospitalization rates in Salt Lake County. Staff will recruit, promote, market, conduct, and evaluate the workshops according to guidelines set forth by the Wisconsin Institute for Health Aging and Centers for Disease Control and Prevention. 

15. Method of Accountability: Semi-annual progress reports collected via the web-based Catalyst reporting system, monthly financial status reports, status reports, site visits, and ongoing communications.  

Central Utah Public Health Department

11. Name of Contractor: Central Utah Public Health Department 

12. Method of Selection: Request to all local health departments for departments interested in implementing the Stepping On program and collaboration on the grant.  

13. Period of Performance: September 1, 2014 to August 31, 2015

14. Scope of Work: The Central Utah Public Health Department will conduct a Stepping On workshops in the Juab/Millard/Sanpete Counties area with high fall hospitalization rates. Staff will recruit, promote, market, conduct, and evaluate the workshop according to guidelines set forth by the Wisconsin Institute for Health Aging and Centers for Disease Control and Prevention. Staff will also attend a leadership training and complete all fidelity checks. Stepping On is a new program to this high risk area. This area is also a rural and frontier area of the state and as such, large mileage and travel expenses are incurred by program staff implementing community-based programs such as Stepping On. Staff may travel as far as two hours one way to reach the target populations. 

15. Method of Accountability: Semi-annual progress reports collected via the web-based Catalyst reporting system, monthly financial status reports, status reports, site visits, and ongoing communications.  

Salt Lake County Aging & Adult Services

11. Name of Contractor: Salt Lake County Aging & Adult Services 

12. Method of Selection: Request to all local health departments for departments interested in implementing the Stepping On program and collaboration on the grant.  

13. Period of Performance: September 1, 2014 to August 31, 2015

14. Scope of Work: Fourteen Stepping On workshops will be conducted in partnership with Salt Lake County Health Department in the nine small areas with high fall hospitalization rates in Salt Lake County. Staff will recruit, promote, market, conduct, and evaluate the 14 Stepping On workshops according to guidelines set forth by the Wisconsin Institute for Health Aging and Centers for Disease Control and Prevention.

15. Method of Accountability: Semi-annual progress reports collected via the web-based Catalyst reporting system, monthly financial status reports, status reports, site visits, and ongoing communications.  

Davis County Health Department

11. Name of Contractor: Davis County Health Department 

12. Method of Selection: Request to all local health departments for departments interested in implementing the Stepping On program and collaboration on the grant.  

13. Period of Performance: September 1, 2014 to August 31, 2015

14. Scope of Work: The Davis County Health Department will conduct two Stepping On workshops in the one small areas with high fall hospitalization rates in Davis County. Staff will recruit, promote, market, conduct, and evaluate the workshops according to guidelines set forth by the Wisconsin Institute for Health Aging and Centers for Disease Control and Prevention. Davis County has one leader who is ready and willing to become a Master Trainer for the state, serving communities and providing support to leaders in Northern Utah.

15. Method of Accountability: Semi-annual progress reports collected via the web-based Catalyst reporting system, monthly financial status reports, status reports, site visits, and ongoing communications.  

Love Communications

11. Name of Contractor: Love Communications 

12. Method of Selection: Request to all local health departments for departments interested in implementing the Stepping On program and collaboration on the grant.  

13. Period of Performance: September 1, 2014 to August 31, 2015

14. Scope of Work: Love Communications is an ad agency in the Salt Lake City area that has worked for the Utah Department of Health for many years on health campaigns. They have developed targeted media campaigns (radio, newspaper/print, and public transit) for older adults to promote arthritis evidenced-based programs, as well as diabetes, tobacco, traumatic brain injuries, cancer, etc. They will manage all media buys in the targeted small areas, place and buy radio spots, newspaper ads, and public transit (bus boards and bus stop boards), as well as developing annual media placement buys, social media strategies, etc. as appropriate for the grant. They will provide graphic design, web design, printing services and expertise to ensure professional materials are produced and promote the Stepping On program in the nine target small areas in Davis, Salt Lake, Utah, and Juab/Millard/Sanpete Counties.
15. Method of Accountability: Verbal, electronic, and in-person status reports on a monthly basis, monthly financial status reports, site visits, and ongoing communications.  

Intermountain Healthcare

11. Name of Contractor: Intermountain Healthcare 

12. Method of Selection: Request to all partners serving on the Utah Falls Prevention Coalition for agencies with the ability to bring collaborations/contracts/partnerships with healthcare or insurance entities.   

13. Period of Performance: September 1, 2014 to August 31, 2015

14. Scope of Work: Intermountain Healthcare will establish a clinical level individual to coordinate rehabilitation services and assure collaboration, communication, referral, and continuity of care for older adults in the nine target small areas who are at risk for falls or who participate in the Stepping On program in Davis, Salt Lake, Utah, and Juab/Millard/Sanpete Counties. A barrier currently with the program, is the number of healthcare professionals available to serve as guest lecturers in the program as outlined (e.g., physical therapists, pharmacists, vision expert, etc.). It takes an enormous amount of time for leaders to recruit these professionals. Intermountain will provide guest lecturers required for the nine target small areas workshops, in order to establish these relationships. Intermountain will also send two staff to a leadership training and conduct workshops in their own facilities or senior clinics in the target areas. 
15. Method of Accountability: Semi-annual progress reports collected via the web-based Catalyst reporting system, monthly financial status reports, status reports, site visits, and ongoing communications.  

AC. Total Direct Costs







Total: $213,418
AD. Administrative Costs






 Total: $11,149

[image: image27.emf]Description Sub total Amount Total

Indirect Cost Rate Agreement $77,424.00 14.40% $11,149

Total $11,149


TOTAL BUDGET:    $224,567
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		Description		Number		Amount		Total

		Miles		1000		$0.38		$380

		Hotel		3		$95.00		$285

		Per diem		3		$38.00		$114

		Total						$779
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		Budget Category		Costs

		Salary		$44,420		$77,424

		Fringe		$33,004

		Consultants		$0

		Equipment		$0

		Supplies		$3,944

		Travel		$4,376

		Other		$5,131

		Contracts		$122,543

		Total Direct		$213,418

		Indirect		$11,149

		Total Costs		$224,567
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		Budget Category		Year 1		Year 2		Total

		Salary		$44,420		$44,420		$88,840

		Fringe		$33,003		$33,002		$66,005

		Consultants		$0		$0		$0

		Equipment		$0		$0		$0

		Supplies		$3,944		$3,944		$7,888

		Travel		$4,376		$4,375		$8,751

		Other		$5,831		$5,831		$11,662

		Contracts		$137,543		$122,543		$260,086

		Total Direct		$229,117		$214,115		$443,232

		Indirect		$11,149		$11,149		$22,298

		Total Costs		$240,266		$225,264		$465,530
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		Description		Salary		Fringe		Supplies & Printing		Travel & Mileage		Education and Training		Marketing		Indirect		Stipends		Total		Total x 2 years

		Utah County Health Department		$2,625		$1,500		$150		$600		$8,000				$1,600		$400		$14,875		$29,750

		Salt Lake County Health Department		$4,000		$2,000				$500		$2,500								$9,000		$18,000

		Central Utah Public Health Department		$4,000		$1,500		$500		$2,000										$8,000		$16,000

		Salt Lake County Aging & Adult Services		$5,500		$1,200		$973										$2,800		$10,473		$20,946

		Davis County Health Department		$5,000		$3,000		$700		$600								$400		$9,700		$19,400

		Competitive RFP for 2 new communities (one-time)										$15,000								$15,000		$15,000

		Media contractor												$45,000						$45,000		$90,000

		Intermountain Healthcare		$20,000		$1,175		$200								$3,720		$400		$25,495		$50,990

		Total		$41,125		$10,375		$2,523		$3,700		$25,500		$45,000		$5,320		$4,000		$137,543		$260,086
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		Description		Salary		Fringe		Supplies & Printing		Travel & Mileage		Education and Training		Marketing		Indirect		Stipends		Total

		Utah County Health Department		$2,625		$1,500		$150		$600		$8,000				$1,600		$400		$14,875

		Salt Lake County Health Department		$4,000		$2,000				$500		$2,500								$9,000

		Central Utah Public Health Department		$4,000		$1,500		$500		$2,000										$8,000

		Salt Lake County Aging & Adult Services		$5,500		$1,200		$973										$2,800		$10,473

		Davis County Health Department		$5,000		$3,000		$700		$600								$400		$9,700

		Competitive RFP for 2 new communities										$15,000								$15,000

		Media contractor												$45,000						$45,000

		Intermountain Healthcare		$20,000		$1,175		$200								$3,720		$400		$25,495

		Total		$41,125		$10,375		$2,523		$3,700		$25,500		$45,000		$5,320		$4,000		$137,543
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		Budget Category		Costs

		Salary		$44,420		$77,424

		Fringe		$33,004

		Consultants		$0

		Equipment		$0

		Supplies		$3,944

		Travel		$4,376

		Other		$6,531

		Contracts		$137,543

		Total Direct		$229,818

		Indirect		$11,149

		Total Costs		$240,967
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		Description		Number		Amount		Total

		Miles		1000		$0.38		$380

		Hotel		3		$95.00		$285

		Per diem		3		$38.00		$114

		Total						$779
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		Position Title and Name		Annual		Time/FTE		In-kind FTE		Months		Amount In-kind		Amount Requested

		Trisha Keller, Principal Investigator		$66,085		0		0.05		12		$3,304		0

		Jenny Johnson, Injury Prevention Coordinator		$49,820		0.15		0.15		12		$7,473		$7,473

		TBD, Injury Epidemiologist		$56,272		0.1		0		12		$0		$5,627

		TBD, Health Program Specialist II		$41,760		0.75		0		12		$0		$31,320

		Totals				1		0.2				$10,777		$44,420
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		Description		Amount		x FTE or Units		Total

		Computer and docking station		$1,800		1.00		$1,800

		Class demonstration supplies (display board, ankle weights, walking canes)		$500		5.00		$500

		Stepping On leadership training manuals		$104		12.00		$1,248

		Stepping On leadership training DVD		$13		12.00		$156

		General office supplies based on previous usage (pens, paper, envelopes, letter head) $20/month		$240		1.00		$240

		Total		$2,657				$3,944
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		Description		Salary		Fringe		Supplies & Printing		Travel & Mileage		Education and Training		Marketing		Indirect		Stipends		Total

		Utah County Health Department		$2,625		$1,500		$150		$600		$8,000				$1,600		$400		$14,875

		Salt Lake County Health Department		$4,000		$2,000				$500		$2,500								$9,000

		Central Utah Public Health Department		$4,000		$1,500		$500		$2,000										$8,000

		Salt Lake County Aging & Adult Services		$5,500		$1,200		$973										$2,800		$10,473

		Davis County Health Department		$5,000		$3,000		$700		$600								$400		$9,700

		Media contractor												$45,000						$45,000

		Intermountain Healthcare		$20,000		$1,175		$200								$3,720		$400		$25,495

		Total		$41,125		$10,375		$2,523		$3,700		$10,500		$45,000		$5,320		$4,000		$122,543
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		Description		Sub total		Amount		Total

		Indirect Cost Rate Agreement		$77,424.00		14.40%		$11,149

		Total						$11,149
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		Description		Sub total		Amount		Total

		Air Transportation cost per Traveler		$750		2		$1,500

		Ground Transportation to and from airport		$100		2		$200

		Lodging incl taxes and fees $250 x 3 nights		$750		2		$1,500

		Per Diem $46 per day  x 4 days		$184		2		$368

		Mileage to/from SLC Airport		$0.38		75		$29

		Total						$3,597
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		Description		Amount		x FTE or Units		Total

		Office Space and Maintenance		$780		1.00		$780

		Liability Insurance		$255		1.00		$255

		Wide Area Network for Staff @ $45 per month		$540		1.00		$540

		Phone: Local and Long Distance @ $60 per month		$402		1.00		$402

		Professional development (membership, training, conference reg)		$250		1.00		$250

		Email		$144		1.00		$144

		Software maintenance (site licenses)		$220		1.00		$220

		Postage @ average of $10/month		$120		1.00		$120

		Copying @ average of $15 per month		$180		1.00		$180

		Color printer for fact sheets, flyers, and other documents @$20/month (in house)		$240		1.00		$240

		Stepping On licensing fees		$2,000		1.00		$2,000

		Master Trainer webinar registration fees		$700		2		$1,400

		Total		$5,831				$6,531
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		Fringe Detail		T. Keller		J. Johnson		Epidemiologist		HPSII

		Health Insurance		$9,547		$0		$4,630		12746

		Dental Insurance		$667		$966		$525		966

		Life Insurance		$67		$37		$37		37

		Longterm Disability		$409		$298		$334		$251

		Retirement		$14,959		$10,193		$11,402		$7,659

		401K Match		$0		$747		$836		$0

		Social Security		$4,222		$3,089		$3,455		$2,589

		Medicare		$987		$722		$808		$606

		Workmans Comp		$477		$349		$390		$292

		Unemployment Ins		$170		$125		$139		$104

		TA		$3,752		$2,745		$3,071		$2,301

		TOTAL FRINGE		$35,257		$19,271		$25,627		$27,550

		Percentage of Time		0.00		0.15		0.10		1

		Requested Fringe		$0		$2,891		$2,563		$27,550

		TOTAL FRINGE		$107,705		Requested Fringe		$33,004
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		Description		Amount		x FTE or Units		Total

		Office Space and Maintenance		$780		1.00		$780

		Liability Insurance		$255		1.00		$255

		Wide Area Network for Staff @ $45 per month		$540		1.00		$540

		Phone: Local and Long Distance @ $60 per month		$402		1.00		$402

		Professional development (membership, training, conference reg)		$250		1.00		$250

		Email		$144		1.00		$144

		Software maintenance (site licenses)		$220		1.00		$220

		Postage @ average of $10/month		$120		1.00		$120

		Copying @ average of $15 per month		$180		1.00		$180

		Color printer for fact sheets, flyers, and other documents @$20/month (in house)		$240		1.00		$240

		Stepping On licensing fees		$2,000		1.00		$2,000

		Total		$5,131				$5,131
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		Description		Sub total		Amount		Total

		Air Transportation cost per Traveler		$750		2		$1,500

		Ground Transportation to and from airport		$100		2		$200

		Lodging incl taxes and fees $250 x 3 nights		$750		2		$1,500

		Per Diem $46 per day  x 4 days		$184		2		$368

		Mileage to/from SLC Airport		$0.38		75		$29

		Total						$3,597
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		Description		Number		Amount		Total		Total x 2 years

		Miles		1000		$0.38		$380		$760

		Hotel		3		$95.00		$285		$570

		Per diem		3		$38.00		$114		$228

		Total						$779		$1,558
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		Position Title and Name		Annual		Time/FTE		In-kind FTE		Months		Amount In-kind		Amount Requested

		Trisha Keller, Principal Investigator		$66,085		0		0.05		12		$3,304		0

		Jenny Johnson, Injury Prevention Coordinator		$49,820		0.15		0.15		12		$7,473		$7,473

		TBD, Injury Epidemiologist		$56,272		0.1		0		12		$0		$5,627

		TBD, Health Program Specialist II		$41,760		0.75		0		12		$0		$31,320

		Totals				1		0.2				$10,777		$44,420
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		Description		Amount		x FTE or Units		Total

		Computer and docking station		$1,800		1.00		$1,800

		Class demonstration supplies (display board, ankle weights, walking canes)		$500		1.00		$500

		Stepping On leadership training manuals		$104		12.00		$1,248

		Stepping On leadership training DVD		$13		12.00		$156

		General office supplies based on previous usage (pens, paper, envelopes, letter head) $20/month		$240		1.00		$240

		Total		$2,657				$3,944
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		Description		Sub total		Amount per year		x 2 years		Total

		Indirect Cost Rate Agreement		$77,423.00		14.40%		2		$22,298

		Total								$22,298
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		Fringe Detail		T. Keller		J. Johnson		Epidemiologist		HPSII

		Health Insurance		$9,547		$0		$4,630		12746

		Dental Insurance		$667		$966		$525		966

		Life Insurance		$67		$37		$37		37

		Longterm Disability		$409		$298		$334		$251

		Retirement		$14,959		$10,193		$11,402		$7,659

		401K Match		$0		$747		$836		$0

		Social Security		$4,222		$3,089		$3,455		$2,589

		Medicare		$987		$722		$808		$606

		Workmans Comp		$477		$349		$390		$292

		Unemployment Ins		$170		$125		$139		$104

		TA		$3,752		$2,745		$3,071		$2,301

		TOTAL FRINGE		$35,257		$19,271		$25,627		$27,550

		Percentage of Time		0.00		0.15		0.10		1

		Requested Fringe		$0		$2,891		$2,563		$27,550

		TOTAL FRINGE		$107,705		Requested Fringe		$33,004
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		Position Title and Name		Annual		Time/FTE		In-kind FTE		Months		Amount In-kind		Amount Requested

		Trisha Keller, Principal Investigator		$66,085		0		0.05		24		$6,609		$0

		Jenny Johnson, Injury Prevention Coordinator		$49,820		0.15		0.15		24		$14,946		$14,946

		TBD, Injury Epidemiologist		$56,272		0.1		0		24		$0		$11,254

		TBD, Health Program Specialist II		$41,760		0.75		0		24		$0		$62,640

		Totals				1		0.2				$21,555		$88,840
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		Description		Sub total		Amount		x 2 years		Total

		Air Transportation cost per Traveler		$750		2		2		$3,000

		Ground Transportation to and from airport		$100		2		2		$400

		Lodging incl taxes and fees $250 x 3 nights		$750		2		2		$3,000

		Per Diem $46 per day  x 4 days		$184		2		2		$736

		Mileage to/from SLC Airport		$0.38		75		2		$57

		Total								$7,193
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		Description		Amount		x FTE or Units		Months		Total

		Computer and docking station		$1,800		2				$3,600

		Class demonstration supplies (display board, ankle weights, walking canes)		$500		2				$1,000

		Stepping On leadership training manuals		$104		24				$2,496

		Stepping On leadership training DVD		$13		24				$312

		General office supplies based on previous usage (pens, paper, envelopes, letter head) $20/month		$240		1.0		2.00		$480

		Total		$2,657						$7,888
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		Description		Amount		x FTE or Units		x 2 years		Total

		Office Space and Maintenance		$780		1.00		2		$1,560

		Liability Insurance		$255		1.00		2		$510

		Wide Area Network for Staff @ $45 per month		$540		1.00		2		$1,080

		Phone: Local and Long Distance @ $60 per month		$402		1.00		2		$804

		Professional development (membership, training, conference reg)		$250		1.00		2		$500

		Email		$144		1.00		2		$288

		Software maintenance (site licenses)		$220		1.00		2		$440

		Postage @ average of $10/month		$120		1.00		2		$240

		Copying @ average of $15 per month		$180		1.00		2		$360

		Color printer for fact sheets, flyers, and other documents @$20/month (in house)		$240		1.00		2		$480

		Stepping On licensing fees		$2,000		1.00		2		$4,000

		Master Trainer webinar registration fees		$700		2		0		$1,400

		Total		$5,831						$11,662
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		Fringe Detail		T. Keller		J. Johnson		Epidemiologist		HPSII

		Health Insurance		$9,547		$0		$4,630		12746

		Dental Insurance		$667		$966		$525		966

		Life Insurance		$67		$37		$37		37

		Longterm Disability		$409		$298		$334		$251

		Retirement		$14,959		$10,193		$11,402		$7,659

		401K Match		$0		$747		$836		$0

		Social Security		$4,222		$3,089		$3,455		$2,589

		Medicare		$987		$722		$808		$606

		Workmans Comp		$477		$349		$390		$292

		Unemployment Ins		$170		$125		$139		$104

		TA		$3,752		$2,745		$3,071		$2,301

		TOTAL FRINGE		$35,257		$19,271		$25,627		$27,550

		Percentage of Time		0.00		0.15		0.10		1

		Months		24		24		24		24

		Requested Fringe		$0		$5,780		$5,125		$55,100

		TOTAL FRINGE		$215,410		Requested Fringe		$66,005
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		Description		Sub total		Amount		Total

		Indirect Cost Rate Agreement		$99,508.00		14.40%		$14,329

		Total						$14,329






