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	PROVO MUNICIPAL COUNCIL
Work Meeting Minutes
3:15 PM; October 1, 2024
Provo Peak Room
Hybrid meeting: 445 W. Center Street, Provo, UT 84601 or https://www.youtube.com/provocitycouncil 


Agenda 

Roll Call 
Council Chair Katrice MacKay, conducting
Council Vice-Chair Rachel Whipple
	Councilor Becky Bogdin
	Councilor Craig Christensen
	Councilor Gary Garrett
	Councilor George Handley
	Councilor Travis Hoban 
	Mayor Michelle Kaufusi


Business

Item 1: A Discussion Regarding a Resolution Allowing the GT Medical (Noorda Osteopathic School of Medicine) to Revise Their Original Wetland Mitigation Plan to Allow for More Wetlands to be Added onto the Timpanogos Golf Club (24-083) 0:06:30
Keith Morey, Development Services Assistant Director, presented a discussion regarding a resolution allowing GT Medical (Noorda Osteopathic School of Medicine) to revise their wetland mitigation plan. He explained that as part of their agreement to build their campus, GT Medical needed to mitigate for wetlands impacts.
Mr. Morey showed several images illustrating the original plan and the proposed changes:
1. Initial Rendering: Depicted two ponds at the northern end of the property intended for wetlands mitigation.
2. Proposed Changes: Highlighted a 2.2-acre parcel that GT Medical intended to use for an additional building, necessitating further wetland mitigation.
3. Affected Areas: Illustrated the existing areas proposed for disruption under the revised plan.
Mr. Morey elaborated that the agreement would allow GT Medical to utilize some of the Timpanogos Golf Club property for wetland mitigation, subject to approval from the Army Corps of Engineers. He emphasized the benefits to Provo City, noting that this arrangement would enable improvements to the golf course driving range without incurring significant financial costs to the city. GT Medical would compensate the city approximately $130,000 per acre for any disrupted property.
Councilor George Handley requested clarification regarding one of the mitigation areas shown within the water. Brett Watson, Golf Manager, explained that the plan involved filling in part of the open water to create low-lying wetlands while preserving the open channel.
Item 2: A Discussion Regarding an Appropriation for Fire Station #1 (24-084) 0:12:57
Isaac Paxman, Deputy Mayor, presented a discussion regarding an appropriation for Fire Station #1. He began by reminding the council of the mayor's directive to stay within budget on this project. Mr. Paxman explained that the team had initially imposed a 5% contingency on themselves, lower than the usual 10%, to enforce budget discipline.
Mr. Paxman praised the work of the project team, including members from IT, Facilities, and their construction company. He noted that despite their efforts to contain costs, several unforeseen issues had arisen:
· Underground problems requiring additional electrical work
· Redesign of the west side of the building to accommodate potential future parking garage access, costing $83,000
· Additional site work to address long-term considerations
· Unplanned need for a generator
As a result, the project required an additional $200,000. Mr. Paxman explained that $150,000 would come from interest earned on CCID funds, and $50,000 from impact fees.
Councilor Rachel Whipple commented that this experience suggested a 10% contingency might have been more appropriate. Mr. Paxman agreed but noted that the self-imposed 5% contingency had encouraged stricter cost management.
Councilor Becky Bogdin asked for clarification on the project's budget history. John Borgett, Administrative Services Director, explained that the project had evolved from an initial estimate of $5 million to the current budget of $6.5 million, with funding sourced from CARES Act funds, ARPA funds, and impact fees.
Mr. Paxman concluded by stating that the project was nearing completion, with a planned opening in early December.


Item 3: A Discussion Regarding the Housing Summit (24-071) 0:26:12
Melia Dayley, Policy Analyst, and Michael Sanders, Policy Analyst, presented a discussion regarding the upcoming Provo City Housing Summit. They reviewed the purpose of the summit, which is to bring stakeholders, especially state legislators, together for a group discussion on homeownership challenges and solutions in Provo.
Key points of the presentation included:
· The summit will be held on October 10th from 6 to 8 PM in the council chambers.
· The meeting will be open to the public and subject to open public meeting laws.
· A matrix was distributed to council members outlining key points for discussion with legislators.
· The focus will be on homeownership, though data on other housing issues is available for separate discussions if desired.
Councilor George Handley suggested a shift in tone when discussing Provo's housing efforts, proposing that the city take pride in its leadership on affordable housing and homelessness services rather than emphasizing doing more than its fair share.
The presenters then reviewed demographic and housing data for Provo, including:
· Age demographics, highlighting the large young population in Provo
· Household types, with a majority being married couple families
· Student population data for BYU and UVU
· Housing unit types and occupancy rates
· Area Median Income (AMI) data and its implications for housing affordability
Council members discussed various aspects of the data, including:
· The need for clearer explanations of AMI differences between Provo and the broader area
· The importance of highlighting key statistics in call-out boxes
· The challenge of separating student housing needs from other demographics
· The distribution of rented vs. owned single-family homes in different neighborhoods
The presenters concluded by noting that a script for the summit would be sent out on Thursday, and council members could edit and add to it as needed.
Councilor Katrice MacKay suggested including information on potential changes to the development process that could reduce costs and time for developers, potentially leading to lower housing prices.
The council agreed to keep communication open and collaborative in the lead-up to the summit, with an emphasis on creating clear, headline-worthy call-out boxes for key data points.
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