Finance Committee Meeting
Wednesday, June 26, 2024 at 7:00 pm
Welcome and Meeting Opening
1. Call to Order - Mike Taylor
In attendance: Mike Taylor, Chris Helvey, Ted Mickelson, Janet Lunt, Aaron Lowe, Tim Larsen
2. Review and Approval of March 26, 2024 Minutes – No minutes approved. 
Business
3. Briefing & discussion on latest city budget numbers and verify that 7/2023 - 6/2024 departmental fiscal budget numbers are in-line as submitted and approved – Chris Helvey
4. Briefing & discussion of upcoming annual fiscal budget planning for 7/2024 – 6/2025 .

· Chris shared the budget via Zoom – The budget is coming in really well
· Mayor’s proposed budget and the City Council’s budget numbers are really close. 
· Move $458,537 to capital roads projects
· Approximately $750,000 in capital reserves for upcoming projects. 
· The budget is balanced
· Ted discussed some possible upcoming projects 
· Chris said the budget is in good shape
· Janet – the goal is to not increase the property taxes this year. 
· We are right on budget for legal fees
5. Status/budget of new snow plows – Chris Helvey/Ted Mickelsen
The snow plows are here and just need to finalize a few things on them. 
6. Camera installation budget report – Chris Helvey
The camera’s are installed and working, but still working on making it secure and separate from other city websites.. David Pratt is working on a live feed available for the citizens. Summitt Creek has their own cameras. 
7. Selling of city equipment status & purchasing new – Ted Mickelsen
We sold a number of vehicles we brought in a little over $100,000 in selling used equipment.. We still have a couple of items in the que to sell.
Ted – report on the well and pumps.. Pulled the pump and it needs replaced. Pulled the pump out got a new motor noticed the cable at some point over time corroded. Need to replace the cable as well. Pump, motor and cable all had to be replaced. 
Working on getting the generator up there connected and functioning. Need to make several upgrades to the well house. 
Ted explained what happened when we had to pump water from the maple canyon well. Hoping to use the AARPA money for the road to the well and other improvements. 
8. Other Items of Possible Discussion
9. Public Comment
10. Date of Next Meeting
11. Adjourn

