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Board Meeting Minutes
1/9/2025 7:00 PM
840 N. Hwy 89, Harrisville, UT 84404

**Minutes Pending**
Opening and Roll Call
1. Roll Call Time: 7:00 PM
2. Board Members Present:  Carey Lloyd, Jayme Nay, and Daniel Bedford
3. Board Members Not Present:  Gina McInelly
A. Board Advisors Present:  Tracey Nelsen (Director)
B. Board Advisors Not Present: 
C. Also Present: Misty Biesinger (Board Secretary) and Jeff Biesinger (Red Apple)
D. Parents/Students/Guests:  none
Minutes
Nov 2024 stand approved at 7:06 PM
Dec 2024 stand approved at 7:07 PM
Public Comment
1. Public Comment:  
Discussion Items
1. Thank you’s 
2. Director Dashboard
a. Tracey reported on report
b. Hiring for SPED Director
c. Honoring Danica and her great work in math
d. Board discussed recognizing staff members, possibly
3. Environmental Education 
a. No report
4. FCO
a. No report
5. Health & Wellness
a. Carey reported on his meeting with Kathryn and the upcoming HEALTH Values Family Night
i. Having a booth and presentation, raffle with healthy cookbooks
ii. Working on Health & Wellness policy 
6. Policies
a. None
7. Finance
a. Jeff reported on the completion of audit
b. W2s going out soon
c. Budget - 
i. State revenues have been updated through the end of the year
ii. Commented on different budget items
iii. Upcoming legislation rumblings
8. State Land Trust Proposal
a. Tracey discussed the proposed state land trust plan
i. EL Education contract
ii. Teacher support staff
9. Term Limits for Founding Board Members
a. Jayme proposed suggested verbiage to update to unlimited, and majority approved 3 year term limits to found board members.
b. Updates from governance committee about new board members on board agendas/meetings
10. Proposed School Schedule
a. Tracey presented to the board that has been suggested about a new schedule
i. Board asked clarifying questions and had a conversation about instruction and activities that would be beneficial, as well as impacted.
ii. Overall supported
Action
1. Term Limits for Founding Board Members
a. Daniel motions to approve the bylaws as presented
b. Carey seconds
c. Passes at 7:59
Adjourn
1. Time – 8:39 PM
2. Next Board Meeting – Feb 19
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