
1. Welcome & Introductions

 1.a Board Introduction

Chairman Evan Curtis - Governor's Representative
Councilman Emmett Duncan - Ute Tribe Business Committee
Councilman Mike Natchess - Ute Tribe Business Committee
Commissioner John Laursen - Uintah County
Commissioner Greg Miles - Duchesne County

 1.b Welcome new program staff

Justin Anderson - Assistant Attorney General and UBRF Legal Counsel
Stephanie Johnson - DWS Finance and UBRF Financial Manager

2. Approval of Minutes

 2.a Approval of the October 24, 2024 draft minutes

3. Fund Report

 3.a Fund balances as of 1/14/2025

Grantee Beginning
Balance

Severance
Tax

Interest
Earned*

Approved
Projects** Cancelled/Expired Other New

Balance***

Duchesne
County 6,881,022.95 0 106,558.24 -

5,886,568.00 0.01 0 1,076,329.25

Uintah
County 3,132,090.49 0 113,835.42 0 135.00 0 3,214,949.46

Ute Tribe 1,779,190.49 0 232,589.98 0 0 0 1,928,389.86
*Interest earned through December. FY25 Q1 interest was included in the umbrella contracts.
**Projects approved at October 2024 meeting
***Amount of funds earned but not yet in the umbrella contracts.

4. Board Business

 4.a Contract Report

UBRF BOARD MEETING

Thursday, January 16, 2025 - 3:00 PM, Virtual - https://utah-gov.zoom.us/j/86587519475
Meeting ID: 865 8751 9475 +1 253 215 8782 US (Tacoma) +1 346 248 7799 US (Houston).
Anchor Location: 140 East 300 South, Salt Lake City, UT 84111. 

AGENDA
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21-2252 - Duchesne County - Spent out and closed with $0.01 remaining
24-DWS-0418 - Uintah County - Spent out and closed with $135 remaining
 

 4.b Annual Required Trainings (OPMA, GRAMA , Ethics) provided by Justin Anderson

5. Project Applications

 5.a Ute Tribe - Renewal of contract 20-1552

Request to renew contract 20-1552 which includes the following projects:
Admin Building Equipment - $57,978
Drive Storage System for IT Dept - $2,518.08
Myton Community Center Flooring - $2,047.25
Property and Supply Building - $8,438.46
Randlett Community Center Equipment - $4,828.31
Rodeo Grounds Equipment - $143,534.15
Run/Walk Trail - $10,256
Splash Park - $380,096.59
Uintah River High School - $168.08
Veteran's Monument - $0.01
Ute Language Program - $300,697.96
 
The request is for the contract to be extended until 12/31/2025. It is the intent that
the Ute Language Program be separated into an independent project / contract and
extended until 12/31/2029. 

 5.b Uintah County - Infrastructure Development Phase II - $1,300,000

Amending Phase I (24-DWS-0509) and combining funding for a total amount of
$2,300,000 to complete the full Lucky Acres Infrastructure Development project,
including completion of Phase I and general construction of items not listed in Phase
I. 

 5.c Ute Tribe - Fund transfer and new allocation to 24-DWS-0523 - $30,075.20

Request for the following:
* Transfer remaining funds from 24-DWS-0520 (Drain Jetter) - $9,924.79
($11,310.00 available) and
* Transfer remaining funds from 20-1110 (Misc community center projects) -
$20,605.21 (total available)
* Allocate $6,974.80 (difference to $37,700) in unallocated funding
to 24-DWS-0523 (Admin Complex Roof Repair) to cover additional costs of change
orders. 
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 5.d Ute Tribe - Parks & Recreation Vehicle Purchase - $250,000

Request for $250,000 for three new vehicles (trucks) and three under carriage and
light/remote kits to transfer plows and salt spreaders to the new trucks. Current
trucks are 10-15 years old that were donated from other departments, and have
repairs requiring discontinued parts which are very difficult or impossible to obtain.
The new trucks will be used year-round for the Parks & Outdoor Department, and
particularly for snow removal in winter. 

 5.e Ute Tribe - Brownsfield Vehicle Purchase - $50,000

Request for $50,000 for the purchase of a new vehicle, equal or similar to a 2024
Ford Ranger R4H XLT 4WD Super cab, for the Brownfield program to continue the
Targeted Brownfield Assessment process of the pending Phase II demolition and
upcoming update of the EPA Inventory for FY2025, and to start Environmental
Assessment phase for assessments of abandoned and failing buildings on the Ute
Tribe. 

 5.f Ute Tribe - GAP Vehicle Purchase - $75,000

Request for $75,000 for purchase of a new vehicle equal or similar to a 2022 Dodge
Ram 5500 Chassis Cab 4x4 Truck without truck bed, for use by the General
Assistance Program (GAP). Specifically this will help the GAP program to continue
implementation of the pending Solid and Hazardous Waste Management Ordinance,
and transport the overfilled Temporary Community Transfer Stations to the Uintah
County Landfill. 

 5.g Ute Tribe - Recreation Vehicle Purchases - $150,000

Request for $150,000 for the purchase of 2 new cargo vans equal or similar to 2024
350 LR Pass XL AWD, XL Trim, for the recreation department to transport youth to
lake areas, for travel to various events, to support a running club, and to transport
necessary equipment to various meetings and events.

6. Board Member Issues

 6.a Schedule of Meetings

Schedule Next Meeting - April @ UBAOG Office
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UINTAH BASIN REVITALIZATION FUND BOARD MEETING 
Thursday, October 24, 2024 - 1:00 PM 
Centennial Event Center, 60 West 400 South, Duchesne, UT 84021. Virtual Option - 
https://utah-gov.zoom.us/j/86587519475, Meeting ID: 865 8751 9475, +1 253 215 8782 US 
(Tacoma).... 
 
DRAFT MEETING MINUTES 
 
Board Members Present 
Evan Curtis, Chairman 
Councilman Mike Natchess - Ute Tribe 
Business Committee 
Commissioner Greg Miles – Duchesne 
County 
Commissioner John Laursen - Uintah 
County 
Councilman Emmett Duncan - Ute Tribe 
Business Committee  
 

Staff and Guests Present 
Laurie Brummond, UBAOG Director / 
Duchesne County Grant Administrator 
Hillarie Murray, Ute Tribe Revitalization 
Manager 
Chris Pieper, Utah Attorney General’s 
Office 
Carver Black, DWS Finance Manager 
Janell Quiroz, HCD Administrative Assistant 
Trevin Morgan, DWS Contracting 
Jennifer Dominici, HCD Assistant Director 
Michael Mowes, HCD Program Specialist 
Paul Moberly, HCD Program Manager 
Keith Heaton, former UBRF chair and 
Seven County Infrastructure Coalition 
Director 

 
1. Welcome & Introductions 
Chairman Evan Curtis officially called the Uintah Basin Revitalization Fund (UBRF) Board 
meeting to order at 1:17 PM, on Thursday, October 24, 2024, in the Centennial Event 
Center, 60 West 400 South, Duchesne City, with a virtual option via Zoom. Chairman Curtis 
invited all in attendance and on Zoom to introduce themselves, beginning with board 
members and those present and following with those on Zoom. 
 
2. Approval of Minutes [2:24] 
The draft minutes from the September 11, 2024 meeting were presented. The chair called 
the question:  
Commissioner Laursen made, and Commissioner Miles seconded, a motion to approve the 
minutes from the UBRF Board meeting held on September 11, 2024. The motion passed 
unanimously with affirmative votes from Commissioner Miles, Commissioner Laursen, 
Councilman Natchess, Councilman Duncan, and Chairman Curtis. 
 
3. Fund Report [3:10] 
Chairman Curtis invited Mr. Moberly or other staff to present the fund balances. Mr. Moberly 
asked Carver Black to review the full report included in the packet, and he introduce the 
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balances. Mr. Black reviewed the balances, and also reviewed the investment interest rate 
(5.32%), cash balances, with uninvested and invested balances.  
  

 Current Available Balance 
Ute Tribe $1,779,190.49 
Duchesne County $6,881,022.95 
Uintah County $3,132,090.49 

 
Commissioner Miles asked about the interest earned on the invested balances. Mr. Black 
explained that the amount invested changed at the beginning of the fiscal year and hadn’t 
been changed in years. He had invested a significant amount more (~$10 million more total) 
and it was effective in the end of August and should be visible around the next meeting.  
 
4. Board Business [8:45] 
4.a  Update on Contract Discussion 
Chairman Curtis asked Mr. Moberly to discuss the updates to contracts. Mr. Moberly 
reviewed the discussion from the August meeting and presented a new solution for 
contracting for UBRF which involves master umbrella contracts for each entity, which should 
allow funding released much more quickly. Laurie Brummond expressed her appreciation, 
and Chairman Curtis echoed his appreciation.  
 
Ms. Brummond raised a question of an expiring contract which was still waiting on an 
approved amendment to be processed and signed, which needed to be expensed but 
couldn’t without the execution. With the delays getting the contracts signed and the 
upcoming expiration date of the contract, she wondered how she could expense their 
already incurred expenses before it expires. Mr. Black explained that there is a grace period 
of 90 days after expiration for submission of expenses. Ms. Brummond asked the timeline 
for the contract going to signature. Trevin Morgan responded it should be the following 
week. Ms. Brummond expressed her appreciation to staff for working on these contracting 
issues. Mr. Emmett Duncan also expressed his appreciation to staff for their work on 
contracting issues. Ms. Brummond asked for Hillarie Murray to be introduced to the board, 
and expressed her admiration and gratitude for Hillarie. Mr. Duncan introduced Ms. Murray.    
 
4.b  UBRF Finance Overview [18:17] 
Chairman Curtis asked Mr. Moberly to present the agenda item. Mr. Moberly provided an 
introduction to the overview. Ms. Brummond expressed appreciation in adding back the 
information into the report. Mr. Black discussed the situation with investments and interest, 
stating that previously the unallocated funds were used for investment. Currently, they use 
more of the overall funding in investments, and will keep the uninvested amounts to 
between $600,000 and $1 million, with the intent to maximize the interest earned on funds. 
Mr. Black and Mr. Moberly reminded that interest will be available once a year during 
allocation, and reiterated that if there are large expenses being reimbursed, to communicate 
with staff so finance can prepare.  
 
Ms. Brummond asked about the July expenditure submission deadline, particularly in 
situations where the subcontractors don’t submit the funding until after the deadlines. Mr. 
Carver reiterated that the claims need to be submitted on time if possible, and that an 
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estimate would be better than nothing. Ms. Brummond related an experience with utilities 
submitting invoices after the state’s submission deadline, and conflicts with a previous 
internal auditor. She asked about finances flexibility, and Mr. Black asked that they do their 
best to get expenses in by July 15th. Ms. Brummond said she’d try to submit her estimates 
at fiscal year end.  
 
4.c  Policy on prioritization of projects [27:10] 
Chairman Curtis invited Mr. Moberly to present the agenda item. Mr. Moberly stated that 
due to an internal audit, he was asked to provide a policy about board project prioritization, 
and that the board had discussed this at previous meetings. He presented the following draft 
policy language:   
 
Each eligible entity prioritizes their own projects and cannot overdraw their unallocated 
funds. The board hears projects in the order they were received from each entity and 
prioritizes projects in harmony with its enabling statute UCA35A-8-1602 (1), and 35A-8-
1604 (1(b) ii, iii). 
 
The Chair called the question:  
Commissioner Laursen made, and Commissioner Miles seconded, a motion to approve the 
policy language as presented. The motion passed unanimously with affirmative votes from 
Commissioner Miles, Commissioner Laursen, Councilman Natchess, Councilman Duncan 
and Chairman Curtis. 
 
 
4.d  Discussion about dealing with project overruns [29:30] 
Chairman Curtis invited Mr. Moberly to present the agenda item. Mr. Moberly reviewed a 
discussion which was had previously about cost overruns. As current policy allows 
transferring of amounts between budget lines in a single contract, the current practice of 
only having one project per contract limits that ability. Mr. Moberly related that transferring 
funds automatically to contracts to cover overruns would not be possible. However, with the 
new master contract structure there might be ways to transfer within projects. Ms. 
Brummond reviewed how internal transfers were done previously within contracts. Mr. 
Moberly asked finance if under the master contract model if the 10% transfer rule could still 
apply, to which Mr. Carver stated that it would need to be changed. Mr. Chris Pieper, legal 
counsel, stated that the board needs to have clear and explicit approval for shifting of funds. 
Chairman Curtis stated that without the contracting process, it would be faster and easier for 
the board to approve additional funding in projects. Mr. Moberly stated that board meetings 
can be called at the Chairman’s discretion. Mr. Michael Mowes stated that some of the 
overruns were due to delays in contracting and hopefully eliminating those delays will result 
in reduced project overruns. Councilman Duncan asked for clarification if the process would 
be the same as current, and Mr. Moberly clarified that it would not require any type of 
contracting process.  
 
 
5. Project Applications [34:50]    
 
5.a  Duchesne County - Road Department Relocation/Building - $5,886,568 
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Chairman Curtis invited Mr. Moberly to present the project and for Commissioner Miles to 
provide details on the project. Mr. Moberly presented the project which is a request for 
$5,886,568 for the relocation and construction of a new road shed building, including 
construction, engineering, and site preparation for the new location for the road department. 
Commissioner Miles explained that they have needed this building for years, and have 
identified the site and saved for several years for this project. They have outgrown the 
current space, which is also at risk for flooding. He also expressed appreciation to Ms. 
Brummond for her work helping the county with the planning of this project. Councilman 
Duncan expressed his admiration for the engineering and design of the building. Chairman 
Curtis expressed his appreciation to the County for their fiscal discipline and foresight.  
 
The Chair called the question:  
Councilman Natchess made, and Commissioner Laursen seconded, a motion to approve 
the project as presented. The motion passed unanimously with affirmative votes from 
Commissioner Miles, Commissioner Laursen, Councilman Natchess, Councilman Duncan 
and Chairman Curtis. 
 
Commissioner Miles expressed his appreciation to the board for their support, and his 
appreciation and admiration for the county road department team.  
 
 
5.b  Contracts expiring soon [44:00] 
Chairman Curtis invited Mr. Moberly to present the agenda item. Mr. Moberly presented that 
the information in the board packet outlines the expiring projects and their remaining 
amounts which will expire 12/31/2024.  
20-1110 Ute Indian Tribe – Extend one year  
20-1552 Ute Indian Tribe – Extend one year  
21-2252 Duchesne County  
22-DWS-0139 Uintah County – Extend 90 days  
24-DWS-0418 Uintah County – Extend 90 days 
 
He encouraged finished projects to be closed, and expenses to be submitted so they can be 
closed. Chairman Curtis asked the intention of the entities with their contracts. Councilman 
Duncan stated that the Ute Tribe would like to extend these so they can finish submitting 
reimbursements. Commissioner Miles stated that they have a payment left from that 
contract and will need it renewed. Commission Laursen said that Uintah County would have 
these likely reimbursed within a month or so. Ms. Brummond stated that Duchesne County 
didn’t need to extend their contract.  
 
The Chair called the question:  
Councilman Duncan made, and Commissioner Laursen seconded, a motion to extend the 
contracts as follows.  
20-1110 Ute Indian Tribe – Extend one year 
20-1552 Ute Indian Tribe – Extend one year 
22-DWS-0139 Uintah County – Extend 90 days 
24-DWS-0418 Uintah County – Extend 90 days 
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The motion passed unanimously with affirmative votes from Commissioner Miles, 
Commissioner Laursen, Councilman Natchess, Councilman Duncan and Chairman Curtis. 
 
6. Board Member Issues [49:20] 
 
6.a Schedule of Meetings 
Chairman Curtis stated that it would be unlikely to have a meeting before the end of the 
year, and proposed something early in January before the legislative session. Ms. 
Brummond reminded that Monday’s and Tuesdays are not good for the County or Ute Tribe. 
They proposed Thursday, January 16, 2025, at 3:00pm as a virtual meeting.   
 
Chairman Curtis entertained a motion to adjourn.  
 
Councilman Duncan made and Commissioner Miles seconded a motion to adjourn the 
meeting. The motion was carried by unanimous vote of those present.  
 
The meeting adjourned at 2:11 pm.  
 
 
 
Submitted by Paul Moberly 
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For Internal Use
January 16, 2025 - Uintah Basin Revitalization Fund

Available to Commit to Projects

Grantee Beginning Balance Severance Tax Interest Earned* Approved Projects** Cancelled/Expired Other New Balance***
Amount Remaining in 

Umbrella Contracts
Amendment 

Available
Duchesne County 6,881,022.95 0 106,558.24 -5,886,568.00 0.01 0 1,076,329.25 994,454.95 81,874.30
Uintah County 3,132,090.49 0 113,835.42 0 135.00 0 3,214,949.46 3,132,090.49 82,858.97
Ute Tribe 1,779,190.49 0 232,589.98 0 0 0 1,928,389.86 1,779,190.49 149,199.37

Cash Balances

Current PTIF Rate 4.74%

Grantee Cash Balance Amount Invested Uninvested Cash
Allocated but 
Unspent Balance

Duchesne County 7,409,713 6,498,017 911,695 6,333,383
Uintah County 4,363,038 6,565,452 -2,202,414 1,148,088
Ute Tribe 12,621,879 11,841,325 780,554 10,693,489
Unallocated 
Severance Taxes 4,367,244 N/A N/A N/A

Notes

*Interest earned through December. FY25 Q1 interest was included in the umbrella contracts.
**Projects approved at October 2024 meeting
***Amount of funds earned but not yet in the umbrella contracts.

9



10



11



12



13



14



15



16



17



18



19



20



21



22



23



24



25



26



27



28



29


	Uintah Basin Revitalization Fund Agenda
	Item 2.a - 2024-10-24--UBRF--Minutes - DRAFT.pdf
	Item 3.a - Revitalization Funding - UBRF Board Report (1-15-2025).pdf
	Item 5.b - New Project Letter - Lucky Acres Amendment.pdf
	Item 5.c - Res 25-002 UBRF Transfer of Funds.pdf
	Item 5.d - RES25-027.pdf

