Governing Board Meeting
Location:  Math Classroom, Uintah River High School
Date:  Wednesday, November 13, 2024
Time:  3:45 p.m.
 	     I.		Call to Order:  meeting was called to order at 3:46p.m.
II.		Roll Call:  Emeline Root, member; Sweetwater Reyos, Co-chair; Art Silva, Chair; Brittany Luck, principal; and Lori Fitchette, Sped Director
III.		Approval of minutes from October’s Board Meeting Minutes:  Motion to approve by Art Silva and seconded by Emeline Root.  All in favor, Art Silva, Emeline Root, and Sweetwater Reyos.  Nobody opposed it.
IV.		October 2024 Financial Budget Review:
Motion to approve by Emeline Root and seconded by Sweetwater Reyos.  All in favor, Art Silva, Emeline Root, and Sweetwater Reyos.  Nobody opposed it.
V. 		Approval of COLA Resolution and contracts with the COLA:
Motion to approve by Sweetwater Reyos and seconded by Art Silva.  All in favor, Art Silva, Emeline Root, and Sweetwater Reyos.  Nobody opposed it.
     VI.		Approval of purchase policy where the board votes on any purchase over $1,000 and Ronee can approve if needed done in an emergency.
     Motion to approve by Art Silva and seconded by Sweetwater Reyos.  All in      favor, Art Silva, Emeline Root, and Sweetwater Reyos.  Nobody opposed it.
VII.	Approval of 3D printer purchase: want Aaron to look into tax exempt before purchasing.
Motion to approve by Art Silva and seconded by Emeline Root.  All in favor, Art Silva, Emeline Root, and Sweetwater Reyos.  Nobody opposed it.
VIII.	Approval of Fall Coachee’ Pay for Volleyball and Cross Country:
Motion to approve by Emeline Root and seconded by Sweetwater Reyos.  All in favor, Art Silva, Emeline Root, and Sweetwater Reyos.  Nobody opposed it.
IX.		Approval of Application- 25FTFL IDEA Flow Through Formula - 2025 Grant ($5,832.80) to go towards salaries and benefits for Sped Director.
Motion to approve by Art Silva and seconded by Sweetwater Reyos.  All in      favor, Art Silva, Emeline Root, and Sweetwater Reyos.  Nobody opposed it.
X.           Approval of Time and Effort Policy: 
Motion to approve by Art Silva and seconded by Emeline Root.  All in favor, Art Silva, Emeline Root, and Sweetwater Reyos.  Nobody opposed it.
XI.		Trustlands Training:  Everyone will watch the videos before our next meeting.
XII.          Principal Notes:  
a. Christmas Party - invited everyone to attend.
b. IXL data by Lori - Lori went over the data of our school and our progress so far this year.
c. Sped Corrective Action Plan by Lori - Brittany and Lori discussed our next steps and what we are currently doing.
	    XIII.	Adjourn:  Motion to adjourn by Sweetwater Reyos and seconded by Art Silva.  Meeting adjourned at 4:19p.m.


