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Members Present:
Lowry Snow, Chair
Rep Jordan Teuscher, Chair 
April Cooper
Andy Marr
Senator Jerry Stevenson
Rep Jeff Stenquist
Senator Lincoln Fillmore
Rep Jefferson Moss
Ryan Starks
Mayor Troy Walker
Mayor Jenny Wilson

Members Absent:
Mayor Dawn Ramsey












Staff, Consultants, and Presenters in Attendance:
Rep Ariel DeFay				Utah House of Representatives 
Michael Ambre				POMSLA
Nick Duerksen					POMSLA
Don Willie					POMSLA
Cee Cee Niederhauser			DFCM
Muriel Xochimitl				X-Factor Communications
Kimberly Rivers				X-Factor Communications
Steve Kellenberg				Kellenberg Studio
Robert Booth					The Point Partners
Jacey Skinner					Ballard Spahr
Tori Hooper					USHE
Melissa Smolik				USHE
Dina Blaes					Salt Lake County Mayor’s Office

Members of the Public in Attendance:

Lyle Pearson
David Griffin II
Elizabeth Cole
Stephanie Wellman
Jane Pasimeni
Joel Thompson
Jake Glenn
Ajla Hadzialijagic
Ryan Garrett
Maurice Miller
Brian Stillman




On Tuesday, December 10, 2024 the Point of the Mountain State Land Authority Board held a meeting in Senate Building 210 at the Utah State Capitol Complex. A virtual meeting option was available for those who attended remotely via the Zoom Meeting Platform. 
https://zoom.us/webinar/register/WN_11t67FdJTpC2Y5Eu7F_lAQ

A video of the meeting can be found on The Point’s YouTube channel:
https://youtube.com/@ThePointUtah

The meeting was called to order at 9:00 AM.

· WELCOME
Chair Teuscher warmly welcomed both board members and the public and announced that our next meeting will be held on January 14, 2025.


· PUBLIC COMMENT
Chair Teuscher opened the floor for public comments, emphasizing that The Point is a public-centered project and highlighting the importance of community input; however, no comments were offered at this time.


· MINUTES OF THE NOVEMBER 12, 2024 BOARD MEETING
Chair Teuscher asked for a motion to approve the minutes of the November 12, 2024 meeting.

	MOTION:	Sen Stevenson moved to approve the minutes of the November 12, 2024 board meeting.  The motion was seconded by Chair Snow and passed unanimously.


· FY 23 AUDIT REPORT
The Office of the State Auditor partnered with the Land Authority to conduct a comprehensive review of the Land Authority’s financial transactions for FY 2023.  Jason Allen, and Jordan Kattelman from the Utah State Auditor’s Office presented the audit report.  Mr. Kattelman presented the types of items reviewed such as timesheets, payroll transactions, non-payroll transactions and purchasing cards.  Mr. Allen reported that all transactions are following state requirements with no issues or problems to report.  They encouraged another audit in the next fiscal year to continue transparency for the public. 

Following the audit report, Chair Teuscher announced that Agenda Item #8 would be addressed at this time, deviating from the original agenda order. 


· EXECUTIVE SESSION
Chair Teuscher recommended the board move into closed executive session pursuant to Utah Code 52-4-205(1)(a) and (d), to discuss a project proposal and a personnel issue. 

	MOTION:	Chair Snow moved that the board enter into executive session. The motion was seconded by Mayor Wilson and passed unanimously.

Voting:	Chair Snow			Yes
			Chair Teuscher		Yes
			April Cooper			Yes
			Sen Stevenson		Yes
			Rep Stenquist			Yes
			Senator Fillmore		Yes
			Rep Jeff Moss			Yes
			Ryan Starks			Yes
			Mayor Walker			Yes
			Mayor Wilson			Yes

At 9:16 am the board moved into executive session.

The board returned to open session at 11:04 AM. 
Chair Teuscher announced that a motion to return to public session was made during the closed session and we will now proceed with the scheduled agenda items.


· [bookmark: OLE_LINK1]FINANCIAL UPDATE
Director of Operations, Don Willie, reported on POMSLA's operating and internal expenses for the calendar year.  He reported we should be at 58% of our budget remaining but we are well below this figure.  He noted that last month’s report included advertising in legal publications, for a national press release announcing the search for a new Executive Director which was a large sum at the beginning of our fiscal year but will align with our burn rate as we move through the fiscal year. Mr. Willie expressed appreciation to the finance committee for their review and oversite.


· UPDATE POMSLA PROCUREMENT POLICY
Don Willie reviewed the current POMSLA procurement policy and proposed that we adopt the procurement rules from the Division of Facilities Construction and Management. Making this adjustment will allow us to be more flexible as an organization and for the director to be able to approve purchases at a higher threshold but still within the state recommendations.  He reviewed the changes to the current policy concerning competitive processes requiring board approval 

	MOTION:	Mayor Walker moved to adopt the proposed changes to the procurement policy as outlined in the board packet. The motion was seconded by Ryan Starks and passed unanimously.


· EXECUTIVE DIRECTOR’S REPORT
Mike Ambre provided an update on the progress of The Point project.  Key highlights of his presentation included: 
· Meeting with Draper City Council concerning bid packages for infrastructure with approval of a MOU from their city council
· Feb 7 bid package for TPP’s development
· Completion of economic model and meeting with Draper City to determine how they will be paid for services with the same model for Salt Lake County.
· Ground Breaking on Dec. 17th at 10 am
· Partnering Meeting with TPP on Jan 9th


· ADJOURNMENT
Chair Teuscher announced that Rep Ariel DeFay who will be appointed to replace Rep. Stenquist on the board starting in January.  Rep DeFay introduced herself to the board and shared her enthusiasm for serving as a member.

[bookmark: _GoBack]Chair Teuscher asked for a motion to adjourn.

	MOTION: 	Chair Snow moved to adjourn the meeting. The motion was seconded by Mayor Walker and passed unanimously.

The meeting ended at 11:14 AM.
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