NOXIOUS WEED BOARD MEETING MINUTES
12/05/2024 
Attendance: Keith Hambrecht, Sage Fitch, Laura Flowers, Patrick Nelson, Eric Peterson, Liz Hamilton. Excused: Kathy Gore, Ron Jones
1) Call to order.   Sage Fitch welcomed the group.
2) Approval of the minutes from November 11, 2024, Noxious Weed Board meetings.
i) Motion to pass 1st – Eric, 2nd Keith.
3) Approval of the schedule for 2025.  
i) Motion to pass 1st - Keith , 2nd Patrick.
4) Keith asked what ever happened to the UDAF effort to dedicate some funding to noxious weed boards?  Sage said she would reach out to Aaron and get more information.
5) Sage shared with the group 2025 Weed program goals, objectives, key initiatives.  (Separate worksheet).
6) The board provided Sage with additional feedback including:
a) Keith thought it was a good start and mentioned that the 5 goals look good to him.  There was a discussion by the group about other agencies and the type of plans they have, all which are usually large, multi-faceted, and completed by an outside consulting company.  Keith suggested putting together a scaled back version, and that it could be more beneficial than a larger plan.  Eric said that he could help Sage with developing a strategic plan and that the Health Department has templates that she could adapt.  Eric also mentioned that he wanted to make sure that we add in the addition of a 0.25 FTE as part of the strategic plan Goal 3, as he can see that Sage is already exceeding her 0.75 FTE ability.  He mentioned that the environment for requesting a 0.25 FTE right now is incredibly challenging, but we should still make sure to put it in the strategic plan and keep looking for opportunities to fund that increase.  Eric suggested we also move the dedicated funding to the beginning rather than having it at the end. Keith suggested combining project implementation and restoration into the same goal.  
b) Sage and Laura discussed the 2025 weed budget and Sage said she would share that with the board so they understand what funding is available to work with outside of the grants.
c) Patrick suggested that we look at a long term perspective, possibly a needs assessment or analysis, looking for where the gaps are within the county in regards to noxious weeds, asking for partner and board member participation.  Looking at developing some possible outcomes that could be tailored to funding as it becomes available. Keith suggested the needs assessment could be based on the groups of partners or participants.  It could be one on one, a survey, a small focus group.
d) Liz stated that she just finished writing a strategic plan for water optimization, and she mentioned how important it was to tie program needs to budgetary needs, rather than just listing the needs without funding sources.  Sage asked Liz if she would be willing to share her strategic plan.  Sage said she didn’t think that she would have the bandwidth to do something as broad as what the water optimization has put together but she would love to see if and see what she could take from it.  Sage also asked all the board members to share any additional input or strategic plans they have developed for Sage to use and adapt.
e) Keith mentioned a good first step would be to develop a list of the stakeholders.  Other agencies and partners within SLCo that are controlling noxious weeds or have programs developed around noxious weed mitigation.
f) Eric stated that he liked the ideas presented and that he thinks it is a great idea to prioritize needs and do interviews through various different ways to gather information on gaps, and then to make sure to always apply the budget to show what we have now and what we will need.
g) Sage wrapped up the meeting by letting everyone know that she will move towards getting an outline of a needs assessment process and a template for a strategic plan by the next January meeting, as well as letting everyone know when the noxious weed presentation to the county council will be presented.  Sage also will touch base with the DA’s office to schedule the 2025 board member trainings.
h) Motion to close the Meeting.  1st Keith; 2nd Patrick.   Meeting adjourned. 
