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BOARD MEETING
DIXIE SUN MANOR 975 N. 1725 W. # 101
Tuesday December 10, 2024

[bookmark: _Hlk134520772]PRESENT:  Mike Barben, Kenny Miller, Gloria Shakespeare, Greg Whitehead, Tom Cover, Jimmie Hughes

EXCUSED:  Jane Fehrenbacker

MINUTES:  Minutes of Board Meeting held November 12, 2024 were reviewed.  Motion made by Tom Cover to approve minutes as reviewed, motion seconded by Kenny Miller.  Motion carried.

Review Housing Assistance Report for December 2024:  Mike Barben handed out the HAP reports for December 2024.  Board members were able to see the money spent for the months on rental assistance, see the average unit cost, and verify the units leased for the month.  The board was also able to ask questions and have a discussion about portability, C of C, VASH, EHV, & Mainstream Vouchers.  Each board member present signed off on the HAP payments and month end totals.   

Review current 2024-2025 budget:  Mike Barben handed the board a copy of the fiscal year 2024-2025 SGHA budget.  The board was able to see how the SGHA is doing in the current fiscal year budget.  Mike reported that for the most part, SGHA was right on budget, and let the board ask questions on any of the items on the report.  The board has asked Mike to provide and present the most recent budget accounts at each board meeting.  By providing the current budget monthly, the board can see how the SGHA is keeping up with the current budget throughout the whole year.  The board thought it would be great to ask questions and be on top of what the SGHA is doing financially.  Greg Whitehead asked Mike if he could break the budget down into separate programs to verify which programs are doing well and which ones are needing help.  

Utah NAHRO Conference:  Mike reported that the Utah NAHRO conference will be held April 15th-17th in St. George, Utah at the Marriott hotel.  Mike invited all board members to be apart of the conference and SGHA would pay their fee.  About half of the board said they would be interested in attending.

Approval of year end performance reviews/ Incentives:  Mike Barben asked for board approval for year- end performance review bonuses for his staff and himself.  Mike reported that last year the board approved $6,000 to distribute to staff.  The Board approved the Bonus’s and gave Mike jurisdiction to distribute the amount of $6,000 how he saw fit for himself and his staff. Motion made by Greg Whitehead to approve the bonus amount.  Motion seconded by Kenny Miller.  Mike thanked the board for approving the bonuses, and thanked them for their generosity.

Jane Fehrenbacker report on DSM:   Jane asked to be excused from the next Board Meeting in December as she will be out of town visiting family.  Mike reported that Dixie Sun Manor was doing great.  Had a great potluck dinner for Thanksgiving and planning another potluck for December.  Lease-ups are full and residents seem to be happy and healthy.

Report from Jimmie Hughes on City of St. George:  Jimmie Hughes reported on many projects, businesses and restaurants coming to St. George in the near future.  St. George is the fasted growing city in the nation.  Jimmie mentioned that 3 seats on the city council are coming up for vote in 2025, including the mayor and 2 city councilmen.

Board Reimbursement checks:  Mike Barben handed each board member their reimbursement checks for the past year of attending SGHA board meetings.

Motion made by Greg Whitehead to close the meeting.  Kenny Miller seconded the motion.  Motion carried.  Meeting adjourned at 10:00 a.m.  Next board meeting will be January 14,2025 at 8:30 am.
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